
 

 

Snowy Valleys Council 

 

SNOWY VALLEYS COUNCIL MEETING 

BUSINESS PAPER 

 28 JUNE 2018  
 

THE MEETING WILL BE HELD AT 2.00PM  
IN THE SNOWY VALLEYS COUNCIL CHAMBERS, BRIDGE STREET, TUMBARUMBA 

  





 

 

Disclosure of Pecuniary Interests at meetings  

– Item from Bluett Local Government Handbook 

[14.125] A Councillor or a Council Committee member who has a pecuniary interest 
in any matter with which the council is concerned, and who is present at a meeting of 
the council or committee at which the matter is being considered, must disclose the 
nature of the interest to the meeting as soon as practicable.  The person must not be 
present at, or in the sight of, the meeting either at any time during which the matter is 
being considered or discussed or at any time during which a vote is being taken on 
any question relating to the matter (s 451).  A Councillor who has declared a 
pecuniary interest in a matter before the council but has withdrawn from the meeting 
because of that declaration is not counted in considering whether the meeting is 
quorate for that matter.  

Disclosure of Political Donations and Gifts 

The Environmental Planning and Assessment Act 1979 places obligations on 
Councillors, staff, applicants and any person who makes a public submission, to 
disclose information relating to political donations and gifts during the environmental 
plan making or development assessment process.  

Furthermore, for each planning decision made at a Council or Committee Meeting, 
the names of Councillors who supported the decision and those that oppose the 
decision must be recorded. 

The fact that political donations or gifts have been made by applicants / proponents 
of a planning application should not affect whether an application is approved or 
refused. Political donations or gifts should not be relevant in making a determination. 
The matter should be determined on its merits. Nor do they provide grounds for 
challenging the determination of any applications. 

For further information, visit www.planning.nsw.gov.au/donations 

Public Recording of Meetings prohibited without Council authority 

A person may use any recording device, including audio and visual recording and 
any device capable of recording speech, to record the proceedings of a meeting of a 
council or a committee of a council only by the resolution of the council or committee. 

A person may, be expelled from a meeting of a council or a committee of a council or 
using or having used a tape recorder without consent. 

Photography 

Flash photography is not permitted at a meeting of the Council or a Committee of the 
council without the consent of the General Manager. 

http://www.planning.nsw.gov.au/donations


 

 

Public Forum (extract from the Code of Meeting Practice) 

 
 
a) All prospective public forum speakers must advise the General Manager of their 
wish to address Council by the Monday prior to a Council meeting. 
 
They must also provide a verbal or written précis of the subject matter at that time. 
 
b) The public forum section shall only operate for a period of thirty (30) minutes 
immediately after apologies have been formally received. 
 
c) Preference shall be given to addressees who wish to speak to any item before 
Council at that particular meeting. 
 
d) The maximum time allowed for each speaker will be 5 minutes. 
 
e) Not more than two members of a group may speak. 
 
f)  All persons addressing the meeting shall speak to the Chair. 
 
g) The Chairperson may curtail the public participation where the information being 
presented is considered repetitive or irrelevant. 
 
h) Councillors may ask questions of the person/s addressing Council only if so 
approved by the Chair. 
 
i)  Councillors will not enter into general debate with the speakers. 
 
j) The Mayor is to approve of variations to this procedure in urgent / compelling 
circumstances. 
 
k) All people / organisations who wish to address Council be made aware of the 
above condition. 
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Thursday 28 June 2018  

Snowy Valleys Council Chambers 

Bridge Street, Tumbarumba 

2.00pm 

AGENDA 

1. ACKNOWLEDGEMENT OF COUNTRY 

2. APOLOGIES AND LEAVE OF ABSENCE 

Leave of Absence – Mayor James Hayes - 26 July 2018 
Leave of Absence – Clr Bruce Wright - 25 October 2018 

3. DECLARATIONS OF PECUNIARY INTEREST 

Pursuant to Section 451 of the Local Government Act (1993), Councillors are 
required to declare any direct or indirect pecuniary interest in any matters being 
considered by Council. 

4. PUBLIC FORUM   

 Mr Col Locke and Mr Tony Butler from the Gilmore Progress Association to 
address Council in relation to Report #10.2 Adoption of Destination 
Management Plan and Visitor Services Strategy. 

 Tony a’Beckett from the Tumbarumba Chamber of Commerce to address 
Council in relation to Report #10.2 Adoption of Destination Management 
Plan and Visitor Services Strategy. 

 Mr Keith Dawson to address Council in relation to Report #10.2 Adoption of 
Destination Management Plan and Visitor Services Strategy. 

5. CONFIRMATION OF MINUTES 

5.1 ORDINARY MEETING - 24 MAY 2018 .............................................................. 5 

5.2 BUSINESS ARISING  

6. CORRESPONDENCE/PETITIONS  

7. NOTICE OF MOTION/NOTICE OF RESCISSION  
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8. MAYORAL MINUTE 

NIL  

9. GOVERNANCE AND FINANCIAL REPORTS 

9.1 SMART COMMUNITIES CONFERENCE REPORT ................................................... 18 
9.2 TUMUT TO BATLOW RAIL TRAIL PETITION IN SUPPORT OF PROJECT ................... 27 
9.3 COMMITTEE MEMBERSHIP RECRUITMENT / APPLICATION APPROVAL - 

AERODROME COMMITTEE ................................................................................ 29 
9.4 COMMITTEE MEMBERSHIP RECRUITMENT / APPLICATION APPROVAL - TUMUT 

RAILWAY PRECINCT COMMITTEE ...................................................................... 31 
9.5 ROADS MANAGEMENT POLICY ADOPTION ......................................................... 33 
9.6 RENEWAL OF FUNDING - ADELONG FREE WIFI .................................................. 52 
9.7 STATEMENT OF INVESTMENTS AS AT 31 MAY 2018 ........................................... 54  

10. MANAGEMENT REPORTS 

10.1 ADOPTION OF THE DRAFT INTEGRATED PLANNING AND REPORTING SUITE OF 

DOCUMENTS ................................................................................................... 57 
10.2 ADOPTION OF DESTINATION MANAGEMENT PLAN AND VISITOR SERVICES 

STRATEGY .................................................................................................... 103 
10.3 ENDORSEMENT OF SNOWY VALLEYS COUNCIL REGIONAL ECONOMIC 

DEVELOPMENT STRATEGY ............................................................................. 106 
10.4 TUMUT & DISTRICT NEIGHBOURHOOD CENTRE LEASE EXTENSION ................... 109 
10.5 TUMUT MULTI-PURPOSE CENTRE FEASIBILITY STUDY ..................................... 111 
10.6 TUMUT AQUATIC CENTRE MASTERPLAN - COMMUNITY CONSULTATION ............ 118  

11. MINUTES OF COMMITTEE MEETINGS 

11.1 MINUTES - AUDIT, RISK & IMPROVEMENT COMMITTEE MEETING HELD 9 MAY 

2018 ............................................................................................................ 142 
11.2 MINUTES - TUMBARUMBA YOUTH COUNCIL COMMITTEE MEETING HELD 23 MAY 

2018 ............................................................................................................ 146 
11.3 MINUTES - TUMUT REGION SPORTS COMMITTEE MEETING HELD 5 JUNE 2018.. 150 
11.4 MINUTES - TUMUT YOUTH COUNCIL COMMITTEE MEETING HELD 6 JUNE 2018 .. 159 
11.5 MINUTES - BATLOW DEVELOPMENT LEAGUE MEETING HELD 6 JUNE 2018 ........ 163   

12. CONFIDENTIAL 

12.1 COMPENSATION FOR THIRD PARTY CLAIMANT ................................................ 168  

13. MEETING CLOSURE   
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5. CONFIRMATION OF MINUTES  

5.1 Ordinary Meeting - 24 May 2018 

Recommendation: 
That the Minutes of the Ordinary  Council Meeting held on 24 May 2018 be received and 
confirmed as an accurate record 
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Minutes of the Meeting of the Snowy Valleys Council held in the Snowy Valleys Council Chambers, 76 Capper Street, 
Tumut on Thursday 24 May 2018  
 
____________________________________    
Mayor  General Manager 

THE MINUTES OF THE COUNCIL MEETING HELD IN THE SNOWY VALLEYS 
COUNCIL CHAMBERS, 76 CAPPER STREET, TUMUT, ON THURSDAY 24 MAY 2018  
COMMENCING AT 2.00PM 
 
PRESENT: Councillor Andrianna Benjamin, Councillor Cate Cross, 

Councillor Julia Ham, Councillor James Hayes, Councillor 
Margaret Isselmann, Councillor John Larter, Councillor 
Geoff Pritchard, Councillor Cor Smit, Councillor Bruce 
Wright 

 
IN ATTENDANCE: General Manager Matthew Hyde, Director Assets and 

Infrastructure Matt Christensen, Director Strategy, 
Community and Development Gus Cox and Divisional 
Administrative Support Officer Amanda Hobson  

 
  
1. ACKNOWLEDGEMENT OF COUNTRY 
 

An acknowledgement of the traditional custodians of the land was delivered by 
Mayor James Hayes. 

 
2. APOLOGIES 
 

Nil  
 
3. DECLARATIONS OF INTEREST 
 

Gus Cox declared a non-pecuniary interest in relation to Governance report 9.3, 
Appointment - Independent Member - Audit, Risk and Improvement Committee 
as the committee nominee is a family member. Mr Cox will leave the room 
during the discussion and voting process.  

 
4. PUBLIC FORUM 
 

Nil 
 
5. CONFIRMATION OF MINUTES 
 

M120/18 RESOLVED: 

That the Minutes of the Ordinary Council Meeting held on 26 April 2018 be 
received. 

Cr J Larter/Cr B Wright  
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Minutes of the Meeting of the Snowy Valleys Council held in the Snowy Valleys Council Chambers, 76 Capper Street, 
Tumut on Thursday 24 May 2018  
 
____________________________________    
Mayor  General Manager 

 

M121/18 RESOLVED: 

That the Minutes of the Extraordinary Council Meeting held on 10 May 2018 be 
received. 

Cr M Isselmann/Cr J Ham  

  
5.1 BUSINESS ARISING 
 

Nil  
 
6. CORRESPONDENCE/PETITIONS 
 

Nil  
  
7. NOTICE OF MOTION/NOTICE OF RESCISSION 
 

Nil  
  
8. MAYORAL MINUTE 
 

Nil 
  
9. GOVERNANCE AND FINANCIAL REPORTS 
 
9.1 RURAL AUSTRALIANS FOR REFUGEES CONFERENCE WODONGA 6-8 

APRIL 2018 

M122/18 RESOLVED: 

That Council; 

1. Receive the information from the Councillors 

2. Become a welcome council for refugees 

3. At a future time schedule a council workshop to discuss refugee 
resettlement to the council area 

Cr J Ham/Cr C Smit  
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Minutes of the Meeting of the Snowy Valleys Council held in the Snowy Valleys Council Chambers, 76 Capper Street, 
Tumut on Thursday 24 May 2018  
 
____________________________________    
Mayor  General Manager 

9.2 NSW PUBLIC LIBRARY CONFERENCE 2018 - COUNCILLOR AND STAFF 
REQUEST TO ATTEND  

M123/18 RESOLVED: 

That Councillor Cate Cross be authorised to attend the 2018 NSW Public 
Library Conference 27th to 30th November 2018. 

Cr M Isselmann/Cr C Cross  

 
9.3 CANBERRA REGION JOINT ORGANISATION MEETING ATTENDANCE 
 
M124/18 RESOLVED: 

 
That Council: 
 

1. Receive the report from the General Manager regarding the successful 
attendance of the Canberra Regional Joint Organisation and meetings 
with the Premier, Deputy Premier, Minister for Local Government & 
Environment, and Minister for Health 

 
Cr J Larter/Cr M Isselmann 
 

 

M125/18 RESOLVED: 

That Council move into Committee of the Whole.  

Cr J Larter/Cr B Wright  

M126/18 RESOLVED: 

That Council move out of Committee of the Whole.  

Cr M Isselmann/Julia Ham  

 
Mr Gus Cox left the meeting, the time being 02:24 PM. 
 
9.4 APPOINTMENT - INDEPENDENT MEMBER - AUDIT, RISK AND 

IMPROVEMENT COMMITTEE 

M127/18 RESOLVED: 

That Council consider the report and approve the appointment of Ian Chaffey to 
the Audit, Risk and Improvement Committee until March 2021. 

Cr G Pritchard/Cr B Wright  
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Minutes of the Meeting of the Snowy Valleys Council held in the Snowy Valleys Council Chambers, 76 Capper Street, 
Tumut on Thursday 24 May 2018  
 
____________________________________    
Mayor  General Manager 

 
Mr Gus Cox returned to the meeting, at 02:26 PM. 
 
9.5 COMMUNITY RADIO FM96.3 LEASE EXTENSION 

M128/18 RESOLVED: 

That; 

1. Council renew the variation of lease to the Montreal Theatre 
Incorporated for the Community Radio Station FM96.3, which is part of 
the premises located at 81 Capper Street Tumut, being part Certificate of 
Title Identifier 21/848711 known as ‘The Old Rural Fire Service Building’ 
at a sponsored cost of $10,000 per annum for a period of three (3) years 
for the period 01/07/2018 to 30/06/2021. 

2. The General Manager and Mayor be delegated to sign and affix 
Council’s seal on the all lease documentation. 

Cr J Larter/Cr C Smit  

 
9.6 COMMITTEE MEMBERSHIP RECRUITMENT / APPLICATION APPROVAL - 

SALEYARD COMMITTEE 

M129/18 RESOLVED: 

That Council approve the re-nomination from Rob Stubbs, Chris Annetts, 
Anthony Day, David McGruer and Colin Hartshorn for the Tumut Saleyard 
Committee.  

Cr A Benjamin/Cr C Cross  

 
9.7 COMMITTEE MEMBERSHIP RECRUITMENT / APPLICATION APPROVAL - 

ABORIGINAL LIAISON COMMITTEE 

M130/18 RESOLVED: 

That Council approve the re-nomination from Suzanne Bulger, Sonia Piper, 
Mary Greenhalgh, Coral Bulger and Meegan Cameron for the Aboriginal 
Liaison Committee.  

Cr G Pritchard/Cr J Larter  
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Minutes of the Meeting of the Snowy Valleys Council held in the Snowy Valleys Council Chambers, 76 Capper Street, 
Tumut on Thursday 24 May 2018  
 
____________________________________    
Mayor  General Manager 

 
9.8 STATEMENT OF INVESTMENTS AS AT 30 APRIL 2018 

M131/18 RESOLVED: 

That Council: 

1. Receive the Statement of Investments as at 30 April 2018 

Cr M Isselmann/Cr B Wright  

  
10. MANAGEMENT REPORTS 
 
10.1 DONATION REQUEST - COOLING DOWN PERIOD PROGRAM - BOYS 

CLUB HALL 

M132/18 RESOLVED: 

Council provide a donation of $510 to the PCYC towards the hire of the Tumut 
Citizen Boys Club for the Cooling Down Program from the s356 discretionary 
gifts & benefits budget and that Council staff follow up with the PCYC if they 
require any further assistance from Council.  

Cr J Larter/Cr A Benjamin  

 
10.2 SWIMMING POOL CONSULTATION - LEVELS OF SERVICE 

M133/18 RESOLVED: 

That Council: 

1. Note the report Swimming Pool Consultation – Levels of Service 

2. Advise no fees for entry into a swimming pool with the exception of 
swipe cards which will remain at $25 per card and that staff consider an 
adjustment to the draft budget to offset this cost.  

 Advertise fees and charges for the 2018/19 financial year for swimming 
pools as: 

ITEM FEE 

Swim Lessons  

Group Lesson – Child $10 

Private Lesson -  Adult $27 

Swipe Card  

Issued with Season Ticket $25 

Replacement Card $25 
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Minutes of the Meeting of the Snowy Valleys Council held in the Snowy Valleys Council Chambers, 76 Capper Street, 
Tumut on Thursday 24 May 2018  
 
____________________________________    
Mayor  General Manager 

Use of Inflatable Play Facility per hour $115 

Lane Hire Fee (limit of 3, per hour per 
lane) 

$27 

3. Endorse a three year program for pool improvement as funds are 
available for: 

ITEM YEAR AMOUNT 

Pool Covers – Khancoban, Batlow, 
Tumbarumba 

2018/19 $ 30,000 

Universal Access Hoist – Adelong 2018/19 $ 15,000 

Contingency Reserve – Batlow Pool 
Season Extension 

2018/19 onwards $ 6,000 

Heating Options Analysis – Batlow, 
Khancoban, Tumbarumba 

2018/19 $15,000 

BBQ & Shelter – Tumbarumba 2018/19 $ 30,000 

BBQ & Shelter – Batlow 2019/20 $ 30,000 

Tumut Pool – Shade Structures 2019/20 $ 25,000 

Install Swipe Card System – 
Khancoban and Tumbarumba 

2020/21 $ 72,000 

Fencing – All Facilities 2021/22 $ 200,000 

4. Develop project plans with the purpose of seeking Government Grants 
towards entry and amenities upgrades at Batlow and Khancoban Pools 

Cr M Isselmann/Cr G Pritchard  

 

M134/18 RESOLVED: 

That Council move into Committee of the Whole  

Cr J Larter/Cr C Cross  

 

M135/18 RESOLVED: 

That Council move out of Committee of the Whole  

Cr M Isselmann/Cr C Smit  
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Minutes of the Meeting of the Snowy Valleys Council held in the Snowy Valleys Council Chambers, 76 Capper Street, 
Tumut on Thursday 24 May 2018  
 
____________________________________    
Mayor  General Manager 

 
10.3 DRAFT TUMUT REGION VISITOR CENTRE MEMORANDUM OF 

UNDERSTANDING 

M136/18 RESOLVED: 
 
That Council authorise the General Manager and Mayor to sign the 
Memorandum of Understanding for the operation of the Tumut Region Visitor 
Centre. 

Cr G Pritchard/Cr J Ham  

 
10.4 EXECUTION OF GRANT AGREEMENT FOR MULTI SERVICE OUTLET 

TUMBARUMBA 

M137/18 RESOLVED: 

That Council authorise the General Manager to execute and affix the Council 
Seal to Commonwealth Standard Grant Agreement 4-7RKVOE3 to obtain 
funding to operate the services run by the Multi Service Outlet Tumbarumba 

Cr J Larter/Cr B Wright  

 
10.5 RE-ESTABLISHMENT OF ALCOHOL FREE ZONE - TUMBARUMBA 

M138/18 RESOLVED: 

That Council: 

1. Propose to re-establish the Alcohol Free Zone for a period of four (4) 
years in the area bounded by The Parade and Winton Street between 
Selwyn and Bridge Street and Winton Street between Bridge and Fleet 
Street Tumbarumba.  Excluding a 2 metres x 20 metres of The Parade 
footpath along the façade of the Union Hotel. 

2. Carry out public consultation on the proposal in accordance with Section 
644A of the Local Government Act 1993. 

Cr J Larter/Cr B Wright  

 

M139/18 RESOLVED: 

That Council move into Committee of the Whole  

Cr J Ham/Cr J Larter   
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Minutes of the Meeting of the Snowy Valleys Council held in the Snowy Valleys Council Chambers, 76 Capper Street, 
Tumut on Thursday 24 May 2018  
 
____________________________________    
Mayor  General Manager 

M140/18 RESOLVED: 

That Council move out of Committee of the Whole  

Cr M Isselmann/Cr J Larter  

 
10.6 PLANNING PROPOSAL FOR TUMUT LEP 2012 (AMENDMENT NO.5) - 

GILMORE INDUSTRIAL LAND 

M141/18 RESOLVED: 
That Council adopt the Planning Proposal for Tumut LEP 2012 (Amendment 
No. 5) and forward it to the Department of Planning with a request for a 
Gateway Determination. 

Division 
For Against 
Cr Benjamin Nil 
Cr Cross 
Cr Ham 
Cr Hayes 
Cr Isselmann 
Cr Larter 
Cr Pritchard 
Cr Smit 
Cr Wright 
 
9/0 

Cr M Isselmann/Cr J Larter  

  
11. MINUTES OF COMMITTEE MEETINGS 
 
11.1 MINUTES - ABORIGINAL LIAISON COMMITTEE MEETING HELD 9 MAY 

2018 

M142/18 RESOLVED: 

That Council; 

1.  Accept the Minutes of the Aboriginal Liaison Committee meeting held 
 on Wednesday 9 May2018.  

2. Adopt the Aboriginal Liaison Committee Terms of Reference.  

Cr J Ham/Cr G Pritchard  
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Minutes of the Meeting of the Snowy Valleys Council held in the Snowy Valleys Council Chambers, 76 Capper Street, 
Tumut on Thursday 24 May 2018  
 
____________________________________    
Mayor  General Manager 

11.2 MINUTES - TUMUT SALEYARDS COMMITTEE MEETING HELD 30 APRIL, 
2018 

M143/18 RESOLVED: 

That Council;  

1. Accept the Minutes of the Tumut Saleyards Committee Meeting held 
 on Monday 30 April 2018. 

2. Adopt the Saleyard Committee Terms of Reference with the 
 one  change to section 7 (a) to read “Two (2) livestock 
 producer  representatives” 

Cr M Isselmann/Cr A Benjamin  

M144/18 RESOLVED: 

That Council move into Committee of the Whole  

Cr J Larter/Cr G Pritchard  

M145/18 RESOLVED: 

That Council move out of Committee of the Whole  

Cr J Ham/Cr M Isselmann  

11.3 MINUTES OF THE TUMBAFEST ANNUAL GENERAL MEETING HELD 2 
MAY 2018 

M146/18 RESOLVED: 

That the Minutes of the TumbaFest Annual General meeting held on 2 
May, 2018 be received and noted. 

Cr J Ham/Cr B Wright  

11.4 MINUTES - BATLOW DEVELOPMENT LEAGUE MEETING HELD 9 MAY 
2018 

M147/18 RESOLVED: 

That Council; 

1. Accept the Minutes of the Batlow Development League meeting held 
 on Wednesday 9 May 2018. 

 2. Investigates extending RV access to Batlow Showground to 
  include the new toilet facilities. 
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Minutes of the Meeting of the Snowy Valleys Council held in the Snowy Valleys Council Chambers, 76 Capper Street, 
Tumut on Thursday 24 May 2018  
 
____________________________________    
Mayor  General Manager 

3. Note Batlow Development League’s full endorsement of the 
 proposals relating to Batlow in the draft Destination 
 Management Plan and recommends they remain as stated in 
 the final Plan and that the DMP should include: 

 Horse riding and equine pursuits 

 Linkages with large businesses, government departments and 
similar organisations that are significant stakeholders in our 
region be developed to include interpretive centres for 
tourism. 

Cr C Smit/Cr A Benjamin  

 
12. CONFIDENTIAL  
 

M148/18 RESOLVED: 
 

That Council move into Confidential to consider the matters listed in the 
confidential section of the agenda in accordance with Section 10(2) of the 
Local Government Act 1993 for the reasons specified. 

12.1 TENDER 2018/01 - SURVEY AND DESIGN OF BRINDABELLA ROAD 
BETWEEN BRINDABELLA VALLEY ROAD - STATE BORDER 
Item 12.1 is confidential under the Local Government Act 1993 Section 
10A 2 (d)i as it relates to commercial information of a confidential 
nature that would, if disclosed prejudice the commercial position of the 
person who supplied it and Council considers that discussion of the 
matter in an open meeting would be, on balance, contrary to the public 
interest. 

12.2 TENDER 2018/02 - CARBOONA GAP SLOPE REMEDIATION 
Item 12.2 is confidential under the Local Government Act 1993 Section 
10A 2 (d)i as it relates to commercial information of a confidential 
nature that would, if disclosed prejudice the commercial position of the 
person who supplied it and Council considers that discussion of the 
matter in an open meeting would be, on balance, contrary to the public 
interest. 

12.3 MINUTES OF THE TUMBAFEST COMMITTEE MEETING HELD 2 
MAY, 2018 
Item 12.3 is confidential under the Local Government Act 1993 Section 
10A 2 (a) as it relates to personnel matters concerning particular 
individuals (other than councillors) and Council considers that 
discussion of the matter in an open meeting would be, on balance, 
contrary to the public interest.  

Cr M Isselmann/Cr J Ham  

 
At this stage, the time being 3.33PM Council went into Confidential. 
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Minutes of the Meeting of the Snowy Valleys Council held in the Snowy Valleys Council Chambers, 76 Capper Street, 
Tumut on Thursday 24 May 2018  
 
____________________________________    
Mayor  General Manager 

 
12.1 TENDER 2018/01 - SURVEY AND DESIGN OF BRINDABELLA ROAD 

BETWEEN BRINDABELLA VALLEY ROAD - STATE BORDER 

M149/18 RESOLVED: 

That Council: 

a) Accept the tender of Moloney Solutions Pty Ltd for the survey and 
design of Brindabella Road Upgrade between Brindabella Valley Road 
and the NSW/ACT border being for the lump sum amount of $194,700 
including GST 

b) Authorise the General Manager to enter into a contract with Moloney 
Solutions Pty Ltd 

c) Advise the unsuccessful tenders in writing 

Cr M Isselmann/Cr B Wright  

 
12.2 TENDER 2018/02 - CARBOONA GAP SLOPE REMEDIATION 

M150/18 RESOLVED: 

That Council: 

a) Endorse the decision of the General Manager to accept the tender of 
Specialised Geo Pty Ltd for the remediation of three (3) slopes located 
at Carboona Gap on the Jingellic to Gilmore Creek Road (MR85), being 
for the lump sum amount of $553,107.50 including GST 

b) Endorse the decision by the General Manager to enter into a contract 
with Specialised Geo Pty Ltd 

c) Advise the unsuccessful tenders in writing 

Cr J Larter/Cr J Ham  

 
12.3 MINUTES OF THE TUMBAFEST COMMITTEE MEETING HELD 2 MAY, 2018 

M151/18 RESOLVED: 

That the Minutes of the TumbaFest Committee meeting held on 2 May, 
2018 be received and noted. 

Cr J Larter/Cr J Ham  
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Minutes of the Meeting of the Snowy Valleys Council held in the Snowy Valleys Council Chambers, 76 Capper Street, 
Tumut on Thursday 24 May 2018  
 
____________________________________    
Mayor  General Manager 

 

M152/18 RESOLVED: 

That at this stage, the time being 3.50PM Council returned to Open Council. 

Cr J Larter/Cr M Isselmann  

 
There being no further business to discuss, the meeting closed at 3.50PM. 
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9. GOVERNANCE AND FINANCIAL REPORTS 

9.1 SMART COMMUNITIES CONFERENCE REPORT 

Author:  CATE CROSS  

Responsible MATTHEW HYDE  
Manager: 

  

Purpose of Report:  
To inform Councillors of the outcomes discussed at the 2018 Smart Communities 
Conference attended by Councillor Cross on the 9-11 May 2018 
 

Recommendation: 
 
That Council: 

1. Note and receive the report from Cr Cate Cross 
2. Consider the use of “smart” technology in the SVC area and send a 

Councillor and staff member to the next conference to advance a high priority 
smart project in the Snowy Valleys Council area. 

 

Report: 
 

What I learnt in a nutshell 
 

1.  A smart city is where the Internet of Things (I of T) ie devices, sensors, 
controllers, all talk to each other and to the humans.  Smart poles are one of the 
elements used to capture data on things like parking, pedestrian and vehicle 
movements and flow, lighting, CCTV, air quality.  The data is used to better inform 
planning and decision making.  Sensors can be used to monitor things like waste 
collections and irrigation systems.  Sensors attached to waste bins can alert staff to 
the need to empty them – it can also be used to map which bins are well used and 
those that aren’t so that bins can be placed in the best locations.  Watering systems 
can be linked to the Bureau of Meteorology and to smart phones so that people can 
be alerted if sporting fixtures are cancelled due to too much water etc.  However 
sensors are cheap and not subject to the same upgrade capacities as are our 
computers and this can make them easily accessible to hackers.  For example, an 
automated tractor ploughing a field might have its system hacked and go rogue 
ploughing into a nearby school. Making the system safe and secure is of the utmost 
importance. 

2. Universities – are open to collaboration and partnerships.  They are public 
institutions where most disciplines are under the one roof.  They are open to multi 
and interdisciplinary partnerships to solve problems and we should reach out to 
them. 

3. Bike trails – nothing to do with the conference but at dinner I happened to sit next 
to a young man, a consultant with VERTIV, who was passionate about mountain 
biking.  His work took him to Tasmania (working with Tassal to create a system to 
monitor the health and wellbeing of salmon – his system saved the company 
$20million in the first year of operation).  He has ridden the Derby trails and said 
that a Tasmanian based company called Dirt Art https://www.dirtart.com.au 

https://www.dirtart.com.au/


Snowy Valleys Council Agenda  Thursday 28 June 2018 

9.1 Smart Communities Conference Report Page 19 

designed the trails.  This company has an international reputation for excellence 
and goes all round the world designing and creating mountain bike trails.  Indeed, 
enthusiasts follow their website and book their holidays according to the new trails 
being designed.  This company could be of interest to us.  He also said that the app 
Strava was the app of choice for mountain bikers to share data and tracks etc. 

4. Smart strategic plans – at some stage we will have to develop a smart strategic 
plan because how we use technology will be linked to getting government grants.  
Smart infrastructure should be included in all business studies for grants. 

5. 3D models – V2i group is a company based in Queensland that offers a virtual 
reality experience for new developments.  The company takes an architect’s model 
and projects it into a computer program that allows the user to view the 
development from any angle.  I took a video of the concept to show and share.  
What was so good about this application was that it could allow true community 
engagement – the community could be invited to view the proposed development 
and make comments.  It also allowed the viewer to anticipate any mistakes or 
issues to better inform the finished product.  (I think, for example, if we had that 
capacity with our proposed new multipurpose centre and any other developments 
that could really help us and our communities make a better decision).  The 
company invited us to send a 3D model of our concept and they would be able to 
demonstrate how the system works for us. 

6. Data storage – one of the speakers highlighted the fact that data storage is often 
the forgotten and / or overlooked link in the digital process and can be the weak link 
if not safe and secure. 

7. Country University Centre – one of the break out sessions was with Duncan 
Taylor who oversees CUCs.  During his presentation I asked him about our region 
and the possibility of getting a CUC.  He said that he was already in discussions 
with Snowy Hydro, Visy, our GM and Mayor – sounds hopeful!! 

8. 2 key questions – one of the speakers talked about technology and innovation and 
cautioned that whenever we decide on any thing new we need to ask ourselves 
“What impact will it have on our vulnerable members of the communities?” And 
“How does it enable us to deliver a better service?”. 

9. 3Ps – public, private partnerships is the flavour of the month 
10. Planning – we need to plan for data governance and have a data policy.  The 

Internet of Things Alliance apparently offers policies, roles and responsibilities and 
risk assessment models around this.   

11. Sensors – UTS is testing all sensors to see which are the best.  They are happy to 
share their findings. 

12. STEM – suggestion that schools could partner with universities to build their own 
sensors. 

 
More in-depth notes from the Conference 

 
The conference was opened by Hon Michael McCormack via video.  He announced the 
second round of smart communities funding for local government - $27.7 million has been 
allocated and grants from $250,000 - $5 million will be accepted.  The grants must be 
around technology and innovation and applications close in early July.  (I have the paper 
work from the Australian Government stand which outlines the guidelines etc.  I asked the 
staff at the stand if our ideas for an education / business/ STEAM project could be a 
possibility – they said that they hadn’t received any applications like that and that if we 
wanted to get an application in we were on a short time frame).  One thing that did come 
out of the conference is that Snowy Valleys Council will at some point in the future need to 
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become a smart community because government funding will be tied to having a Smart 
Strategic Plan. 
 
City Deal = new term coined to denote long term partnerships between the 3 levels of 
government to achieve shared priorities.  These City Deals are place based in recognition 
that each place is unique.  The City Deals are about collaboration and identifying barriers – 
they are not about funding rather about bringing the collective resources to the table to 
discuss growth, reform and improvement.  Townsville and Launceston were pilot 
programs.  In Launceston it was identified that the university needed to be brought back 
into the centre of the city to revitalise it.  The next City deal to be rolled out will be in 
Western Sydney – it will be a 20 year deal and will involve 8 councils.  The focus is on the 
new airport.   
 
The latest City Deals to be signed off are Hobart, Geelong, Darwin and Perth.  There is a 
focus on capital cities first and  looking for willing partners because the process is very 
labour intensive. 
 
Round 1 of Smart Communities Cities funding 
 

1.  3D city planning of Moreland Council – this was to provide virtual and augmented 
reality to support community engagement in the development process.  3D 
modelling was inserted into a computer program that enabled the community to 
view new developments from all angles to see what impact the new development 
would have on the environs and the community.  This visualisation meant that any 
issues could be ironed out prior to the actual building etc thus minimising the 
possibility for mistakes to be made.  This process allowed for genuine community 
engagement and streamlining. 

2. South East Perth grant – they used thermal imaging to measure the temperature of 
different coloured roofs to display and note the real time evidence that the choice of 
colour on a roof could make a real difference to temperature. 

3. Liverpool Smart pedestrian project – measured in real time the traffic and 
pedestrian flows monitor useage.  Pedestrian safety was also monitored with 
increased lighting installed where there were areas of particular concern. 

https://www.business.gov.au/smart-cities-and-suburbs is the website to look at the 
collaboration platform to see what projects there were and the shared learnings from these 
projects.   
 
Sergio Fernandez de Cordova, Chairman P3Smart City, New York 
 
He talked about the need for private/public partnerships to fast track smart cities. 
 
He defined a smart city as “A developed urban area that creates sustainable economic 
development and high quality of life by excelling in multiple key areas; economy, mobility, 
environment, people, living and government.  Excelling in these key areas can be done so 
through strong human capital, social capital and /or ICT infrastructure”. 
 
He talked about an integrated approach to infrastructure, sustainability, connectivity, 
communication, energy and mobility.  An integrated city means that there is a platform 
where everything is seamless which in turn leads to efficiencies which in turn leads to a 
better quality of life. 
 

https://www.business.gov.au/smart-cities-and-suburbs
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He also added “In order to evolve the smart city, we must take into consideration long term 
funding options so that when the design, build, operate and transfer aspect of the 
partnership evolves, there is a financing mechanism that allows the city to carry on the 
smart infrastructure developed, without the burden of new technology or replacing 
infrastructure.” 
 
The Importance to the Citizen Experience of Resilience in the IT Infrastructure 
Robert Linsdell ANZ VERTIV 
 
A smart city is ‘smart’ when all smart devices are fully integrated and talking to each other 
and to the humans who monitor – it is the interaction of human and technology.   
 
Critical industries to keep a smart city ‘smart’ 

Power 
Connectivity 
Security 

 
He pointed out that data storage is a key issue – digital technology is everywhere and 
impacts all industries – but it needs to be looked after and maintained and we need to 
think about how we do we do it well and securely. 
 
His company has developed an all-in-one data centre – see the pamphlet which gives 
more information.  They boast to being the 5th largest data storage company in the world. 
 
Panel discussion 
 
Creating Effective Partnerships between industry, academia and cities to drive city 
innovation. 
 
This discussion was very interesting and certainly has applications for us in SVC where we 
can look at partnering with universities to draw on their expertise in areas of mutual 
interest (and it should be free too).  Universities are the last public bastions of knowledge 
and as such we should use them – they are reinventing themselves to remain relevant.  
They are no longer silos that are remote and aloof from the rest of the world but are 
interested in fostering partnerships with regional and rural communities.   
 
After this session I chose the People and Processes Stream. 
 
Sandy Burgoyne University of Sydney talked about  having participatory local 
governments through social media.  Can use social media to see when there are ‘spikes’ 
in the conversations that may be as the result of an issue in the community.  Key topics of 
interest may emerge which for example could be around the issue of parking which in turn 
could lead to better planning and mobility for LGs. 
 
Nicole Campbell from Landcom talked about collaboration in action projects.  Landcom is 
a land and property development organisation and is a state owned corporation.  Landcom 
is part of a partnership with 8 universities and other government research partners leading 
to the establishment of Co.Lab.  The objectives of Co.Lab are to create social and 
environment sustainable futures by bringing different disciples together. 
 
Prof Mark Burry Swinburne University of Technology 
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He founded the Smart Cities Research Institute which is a collaborative and 
interdisciplinary approach to come together and work on 

1. Urban decision making 
2. Future urban mobility – engineers, designers etc coming together 
3. Future spaces for living 
4. Future urban infrastructure  

 
He also talked about universities being the last open public spaces that offer 
multidisciplinary approaches because they have all the ‘silos’ under one roof.  He talked 
about the fact that academia, local government and community all need to be in the same 
place. 
 
Verity Firth UTS 
 
She talked about empowering communities through technology.  She is working on a 
Social Impact Framework.  She also reinforced the fact that universities were actively 
engaged in supporting communities through their expertise because they are public 
institutions for public use.  UTS is working with the Thomas Kelly foundation and has also 
developed an app TakeKare which is for women to use to keep safe.  ‘This is my mob’ is 
another app which UTS has worked on with a company called Rapido to give Indigenous 
people a safe and secure platform to connect with each other across Australia. 
 
Duncan Taylor Country University Centre 
 
This session was of particular interest since we are hoping to establish Tumut as a country 
university centre. 
 
Centres have been established in Cooma and Broken Hill (opened four weeks ago) with 
the Far West, Goulburn and Snowy Monaro to follow.  Funding is available through 
Regional Development. 
 
The advantages of a country university are that they have 

 An educator to assist with writing and researching for assessments 

 The capacity for students to support each other 

 The capacity for Students to be mentored by locals 

 The ability to provide students with a collegiate feeling 
 
The spaces are inviting, have good connectivity and are group learning spaces which can 
bring in experts to enhance the learning experience.  They are locally driven.  More CUCs 
will be rolled out next year.  I spoke to Duncan after the session and he said that he was 
already in discussion with our GM and Mayor – it looks reasonably positive for us.  During 
a break I spoke to one of the consultants at one of the  booths who offer NBN solutions to 
new developments – they are familiar with setting up fast reliable internet connections and 
could be a useful contact - OptiComm 
 
David Coleman – Sunshine Coast LG 
 
Their smart city program is a partnership with Cisco and Telstra.  They have a shop front – 
Smart Centre- which offers their community an interactive experience to see what council 
is doing.  The other initiatives the Sunshine Coast is working on are 

Fibre optic networks into all new developments 
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Smart irrigation – soil sensors - in their parks and gardens which is linked into the 
Department of Meteorology 

Smart poles with digital signage that also provide street lighting 
Smart parking sensor trial 
High speed wi-fi systems 
Smart LED street lights which will automatically dim if no one is around 
Bus timetables in real time 
Cycle way counting useage 
 In new developments, planning underground infrastructure with vacuum shoots for 

waste disposal – eliminating the need for street waste collections. 
 

Sara Stace – Waverley Council 
 
Smart transport – talked about 10 principles of shared mobility 
www.sharedmobilityprinciples.org. We can become a signatory to this free website. 
 
Telcos are Poles Apart  - OptiComm 
 
The key element of a smart city is a smart pole.  This is what a smart pole looks like 
 

 
These are the components of a smart pole in more detail. 

 
 
 
 
The smart pole captures any data that is required.   
 
 
 
 
 
 
 
 
 

Day 2 of the conference 
 
Cat Matson Chief Digital Officer, Brisbane City Council 
 
Building Human-Centric Smart City 

http://www.sharedmobilityprinciples.org/
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Smart cities are about people, assets and infrastructure. 
Her main focus for discussion was on the “why”. She emphasised that technology should 
make our lives better and easier and not take anything away.  We need to think about 
what the unintended consequences of digitisation might be for our vulnerable members of 
our communities.  She cited the fact that what residents want is value for rates, responsive 
government services, vibrant liveable communities, and the ability to contribute – residents 
want to contribute.  Ultimately residents don’t care what level of government is responsible 
for what, they just want it done.   
https://www.digitalbrisbane.com.au/content/uploads/2017/09/Digital-Brisbane-2.0.pdf  and 
https://www.digitalbrisbane.com.au/about/digital-strategy/ explain what they are achieving. 
 
Hon Anthony Albanese – is the shadow minister for transport and  infrastructure, shadow 
minister for cities, shadow minister for tourism. 
 
He commented that there was currently no overarching national urban policy around 
technology to improve productivity, sustainability and liveability.  His talk was interesting 
but it was obvious that he was in election mode.  He talked about the City of Newcastle 
which is trialling the I of T.  He said that if Labor wins the next election that smart cities 
would be high on the agenda.  
 
Anna Grau – Smart Cities Lead DoxaIS (Spain) 
 
She talked about the 30 year plan for Barcelona – the Barcelona Vision – to be self 
sufficient, have productive neighbourhood at human speed and have zero emissions.   
 
I of T and Networked Cities – Geof Heydon and Nicholas Stabler 
 
Newcastle City has developed a smart city vision using a strategic approach – 

1. The city as a personal service – eg if sensors alert that playing fields not fit for 
playing then citizens are sent an alert on their mobile devices 

2. Experimental platforms 
3. Data – should be open and transparent and open to the public – but need a plan for 

data governance 
 
Geof and his company – Creatortech are working on data sharing frameworks to share 
with Newcastle LG.  he talked about the 4 phases of data sharing  

1. Silos gather and manage their own data eg lighting, rubbish collection 
2. This phase is where there is some sharing of data.  In this phase it becomes 

apparent that there is a need for a policy framework because of privacy, the threat 
of terrorism etc. 

3. This phase is when all silos come together to collaborate and share  
4. In this phase, all data is visible at all levels and drives strategies. 

His comments were that most LGAs are in the first phase of technical operations. 
He talked about the I ofT Alliance which has data sharing frameworks.  He also talked 
about the shelf life of data – how long do we store it for – and how do we deal with data 
being completely lost.  Need to have a risk assessment and management system in place. 
He also talked about the City of Bristol in the Uk which has a model for problem solving as 
a community which involves industry, academia, government and start ups.  This model 
sees start ups providing tailored solutions, which I thought was an interesting and unique 
idea. 
 

https://www.digitalbrisbane.com.au/content/uploads/2017/09/Digital-Brisbane-2.0.pdf
https://www.digitalbrisbane.com.au/about/digital-strategy/


Snowy Valleys Council Agenda  Thursday 28 June 2018 

9.1 Smart Communities Conference Report Page 25 

Panel discussion 
1. Russell Bennett, Manager Business Systems Southern Grampians Shire. 

I was particularly interested in what Russell had to say because he was working in a rural, 
regional town with a population similar to ours. 
This Shire is about the same size as our SVC.  The centre is Hamilton.  The Shire has 
been looking at local digital ecosystems around  

1. Skills and capacity 
2. Culture 
3. Infrastructure 
4. Product services 

They are using LoRa technology – particularly sensors and in their first round they are 
looking at  

1.  Public wifi 
2. Water quality – prior to using sensors they had to close the pools for water quality 

testing – now sensors mean that the pools are able to remain open 
3. Weather stations 
4. Soil moisture sensors 
5. Beacon technology for smartphones – they have developed an app for tourism 
 
They are also doing pilot programs with a focus on 
1. Smart bins 
2. Smart lighting 
3. Smart security  

 
Tania Brown – University of Wollongong 
 
The University has created a SMART Infrastructure Facility as a knowledge hub for design 
and testing.  They are working on projects that include  

1. Putting sensors on storm water drains to monitor levels and obstructions to flows 
2. Aged care – how to use technology to assist the elderly stay in their own homes eg 

things like geo tagging (could be privacy issues here) 
3. Safety 
4. Air quality  
5. Traffic flows 

 
They are also investigating bio-metrics to assist people with mobility issues (particularly 
those in wheelchairs) to navigate their way on the street, in shopping centres etc.  Another 
project the organisation is working on is Binary beer – apparently designer beer kegs are 
highly valued by people who turn the kegs into letter boxes!  Sensors placed on top of 
kegs allow for measuring the level of beer left in the keg so that it can be re-ordered before 
it runs out and it’s location noted. 
 
All in all it was a very interesting and thought provoking conference and I am very grateful 
to Council for the opportunity to attend. 
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This slide seems to represent what a good smart city is all about. 

Options 
That Council not send a Councillor and staff member to the next conference to advance a 
high priority smart project in the Snowy Valleys Council area. 

Budget Implications: 
To be determined.  

Legal/Statutory Implications: 
Nil  

Risk Management - Business Risk: 
Nil 

Risk Management - WHS and Public Risk: 
Nil 

Council Seal: 
Not required 
 
 

Attachments 
Nil 
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9. GOVERNANCE AND FINANCIAL REPORTS 

9.2 TUMUT TO BATLOW RAIL TRAIL PETITION IN SUPPORT OF 
PROJECT 

Author:  AMANDA HOBSON  

Responsible MATTHEW HYDE  
Manager: 

  

Purpose of Report:  
To receive the petition in support of the Tumut to Batlow Rail Trail Project’s inclusion in the 
Destination Management Plan. 
  

Recommendation: 
That Council  

1. Note and receive the petition received by the General Manager on 22 May 
2018 

2. Consider the community’s input as part of Council’s strategic documentation 
3. Write to the first petitioner signatory advising of Council’s resolution  
4. Develop a Petitions Policy and Guidelines for Snowy Valleys Council 

 
 

Report: 
Council has received a petition with signatories from 1,588 residents and interested parties 
requesting that the Tumut to Batlow Rail Trail remains in the Snowy Valleys Council 
Destination Management Plan.  
 
On 22 May 2018, the petition was presented to Council’s General Manager and Director 
Assets and Infrastructure accompanied by three (3) letters of support.   
 
Council currently does not have a Petitions Policy and Petitions to Council are not 
specifically covered by legislation. However, the Local Government Act 1993 encourages 
and assists the effective participation of local communities in the affairs of local 
government. Council deals with petitions in keeping within this principle.  
 
Information provided to Council in a petition is protected by the Privacy and Personal 
Information Protection Act 1998. Any questions concerning privacy or the use of personal 
information may be referred to Council’s Public Information Officer.  
  
Details of persons signing a petition will generally only be used by Council officers to 
verify that the signatories have an interest in the Snowy Valleys Council Local 
Government Area.  
 
A full review of the data was undertaken with the following results.  
 

Total # of signatures received 1,921 

Duplicates identified 8 

Unique values  1,913 
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Options 
Council not note the petition for consideration as part of Council’s strategic documentation 
and specifically the Destination Management Plan.  

Budget Implications: 
Nil 

Legal/Statutory Implications: 
There is no legislation or policy that applies to SVC in relation to petitions received.  

Risk Management - Business Risk: 
Nil 

Risk Management - WHS and Public Risk: 
Nil 

Council Seal: 
Not required 
 
 

Attachments 
Nil 
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9. GOVERNANCE AND FINANCIAL REPORTS 

9.3 COMMITTEE MEMBERSHIP RECRUITMENT / APPLICATION 
APPROVAL - AERODROME COMMITTEE 

Author:  EDWARD GREIG  

Responsible GLEN MCGRATH  
Manager: 

  

Purpose of Report:  
To present re-nomination for membership of the Tumut Aerodrome Committee within the 
terms and conditions of Council controlled committees. 
 

RECOMMENDATION: 

That Council; 

1. Approve the nomination from Craig Cullinger and Tom Moxey for the Tumut 
Aerodrome Committee. 

2. Approve the re-nomination from Fred Kell, Peter Wilson, Bridget Ryan and 
Graham Smith for the Tumut Aerodrome Committee.  

 

Background: 
 
Immediately following the election of each new council, all committee Terms of 
Reference, including existing membership of council controlled committees are 
reviewed and approved by council. 
 
Given the number of committees, there are regular changes to membership reflecting 
the changes within the broad community. Member(s) retire or leave town, new 
members express interest, and existing members recruit suitable candidates to 
committees that hold specific interest to individuals. 
 
Committee membership is vital for community engagement, collaboration and 
partnerships. 
 
The following applications have been received from interested community members 
for nomination and re-nomination to the Tumut Aerodrome Committee; 
 

 Craig Cullinger (ECM ID1991540) 
Applicant Qualifications: President Tumut Aero Club and Pilot. 
Reasons for Membership: Represent the Tumut Aero Club 
 

 Tom Moxey (ECM ID1991835) 
Applicant Qualifications: Hangar owner and Pilot. 
Reasons for Membership: To assist in making decisions concerning Tumut 
Airport. User of the airport. 
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 Fred Kell (ECM ID1989523) 
Applicant Qualifications: Currently holds airline transport pilots licence with 
single and multi-engine aircraft endorsements. Flying instructor rating and 
approved testing officer CASA Delegation. 
Reasons for Membership: Strong interest in aviation having been a licenced 
pilot for 62 years.  Very involved with the aerodrome runway lighting 
committee when that work was done many years ago and has been a member 
of the Tumut Aerodrome Committee for a number of years. Keen to see the 
development of Tumut Airport as it is one of Councils very good assets being 
one of the entry points to this region and a facility for emergency services. eg; 
Firefighting services and air ambulance etc. 

 

 Peter Wilson (ECM ID1990033) 
Applicant Qualifications: Pilot Instructor. Hangar Owner. School Operator. 
Reasons for Membership: Airport. To maintain fairness, safety and 
transparency to any matter re: Tumut Airport. 
 

 Bridget Ryan (ECM ID1991540) 
Applicant Qualifications: Manager Aviation Business Truenorth Helicopters. 
Reasons for Membership: Represent Commercial Industry and Airport 
Resident. 
 

 Graham Smith (ECM ID1991834) 
Applicant Qualifications: Tumut Aero Club member, SI Instructor, Hangar 
owner. 
Reasons for Membership: Aerodrome User. 

 

Options 
Nil 

Budget Implications: 
Nil 

Legal/Statutory Implications: 
Nil 

Risk Management - Business Risk: 
Nil 

Risk Management - WHS and Public Risk: 
Nil 

Council Seal: 
No 
 
 

Attachments 
Nil 
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9. GOVERNANCE AND FINANCIAL REPORTS 

9.4 COMMITTEE MEMBERSHIP RECRUITMENT / APPLICATION 
APPROVAL - TUMUT RAILWAY PRECINCT COMMITTEE 

Author:  ANDREW BURKE  

Responsible GLEN MCGRATH  
Manager: 

  

Purpose of Report:  
To present re-nomination for membership of the Tumut Railway Precinct Committee within 
the terms and conditions of Council controlled committees. 
 

RECOMMENDATION: 

That Council; 

1. Approve the nomination from Col Locke representing the Tumut Potters Inc. 
for the Tumut Railway Precinct Committee. 

2. Approve the re-nomination from John Lyell, Phil Bennetts and Kevin Swann 
for the Tumut Railway Precinct Committee.  

 

Background: 
 
Immediately following the election of each new council, all committee Terms of 
Reference, including existing membership of council controlled committees are 
reviewed and approved by council. 
 
Given the number of committees, there are regular changes to membership reflecting 
the changes within the broad community. Member(s) retire or leave town, new 
members express interest, and existing members recruit suitable candidates to 
committees that hold specific interest to individuals. 
 
Committee membership is vital for community engagement, collaboration and 
partnerships. 
 
The following applications have been received from interested community members 
for nomination and re-nomination to the Tumut Aerodrome Committee; 
 

 Col Locke (ECM ID1991966) 
Applicant Qualifications: Former Tumut Falling Leaf Treasurer 6 years. 
Currently 15 years Gilmore Progress Association President and Secretary and 
president Tumut Community Association & Tumut Potters Inc. 
Reasons for Membership: Following the resignation of Georgina Oliver and the 
current Tumut Potters President, as Key Stakeholder of the Potters Inc. need 
a voice going forward. Personally feels a deep desire for Tumut to improve its 
“gateway” image and feels the Railway Precinct is the ideal place to showcase 
to visitors. 
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 John Lyell (ECM ID1991964) 
Applicant Qualifications: Foundation Member of the Community Garden. 
Reasons for Membership: Member of the Pottery Group. Live Opposite. The 
town and area are very well maintained and look great. 

 

 Phil Bennetts (ECM ID1991965) 
Applicant Qualifications: None stated 
Reasons for Membership: To help ongoing support of an historic site for 
Tumut. Initially started the project of cleaning up the precinct with the Tumut 
Rotary Club in 2005-2006. 

 

 Kevin Swann (ECM ID1991963) 
Applicant Qualifications: BA 
Reasons for Membership: History of Tumut. 

Options 
Nil 

Budget Implications: 
Nil 

Legal/Statutory Implications: 
Nil 

Risk Management - Business Risk: 
Nil 

Risk Management - WHS and Public Risk: 
Nil 

Council Seal: 
No 
 
 

Attachments 
Nil 
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9. GOVERNANCE AND FINANCIAL REPORTS 

9.5 ROADS MANAGEMENT POLICY ADOPTION 

Author:  MATT CHRISTENSEN  

Responsible MATTHEW HYDE  
Manager: 

  

Purpose of Report:  
To report to Council feedback received from Community Consultation on the draft Roads 
Management Policy and seek adoption of the policy 
 
 

Recommendation: 

That Council: 

1. Note the report and that no formal submissions regarding the draft Roads 
Management Policy were received 

2. Adopt the Roads Management Policy (SVC-RDS-PO-029-01) 

3. Rescind the following as superseded policies: 

a. TSC-RM-PO-050-02 – Roads Management Policy (Tumbarumba Shire 
Council) 

b. Roads.06 version 1.4 – Maintenance of Public Roads and Property 
Accesses (Tumut Shire Council) 

c. Roads.16 version 1.0 – Development of Unmade Roads Policy (Tumut Shire 
Council) 

d. Roads.13 version 1.4 – Crown Roads Policy (Tumut Shire Council) 

e. TSC-ENG-PO-097-0 – Reserves Roads – Requests for Roadworks 
(Tumbarumba Shire Council)  

f. Roads.01 version 1.2 – Road Service Crossings Policy (Tumut Shire 
Council) 

g. TSC-ENG-PO-077-02 – Dust Strips Policy (Tumbarumba Shire Council) 
 

Report: 
The purpose of a Roads Management Policy is to establish the guiding principles of 
the administration of public roads to which Snowy Valleys Council is the declared 
authority. 
 
Legislative framework for roads management is the Roads Act 1993. This act 
provides guidance with regards to roads authorities’ responsibilities and powers. As it 
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relates to this policy, the Roads Act 1993 defines the extent to which Council must 
provide a functioning road network, and the Council’s determination on what it must 
maintain and administer. 
 
A key to effective road management is for Council to identify the road network that 
will be maintained by Council, a framework around the responsibilities of private 
parties utilising unmaintained roads for formal access to properties, and the 
determination of requests for Council to upgrade unmaintained roads to maintained 
roads. 
 
Summary of submissions received 
 
The policy was placed on exhibition between 27/04/2018 and 21/05/2018. 
 
Only one submission was received by Council during the exhibition period. The 
submission detailed concerns with regards to specific road maintenance matters, 
rather than on the contents of the policy itself. Concerns listed within the submission 
have been referred to Council’s Customer Request Management System for 
inspection and remedial action as required. 
 
Given the submission did not contain content on the subject policy, the submission is 
not considered as a formal submission, and has been excluded from this report. 
 
Further additions to the draft policy 
 
Council staff have reviewed the policy in consideration to other previous policies of 
Tumut and Tumbarumba Shires. These former policies have links in that they 
prescribe responsibilities for dust suppression seals and driveway maintenance 
within Council road reserves, and therefore it is believed prudent to include all similar 
threads of road maintenance within one policy. 
 
Driveway responsibilities – The policy prescribes that driveway maintenance from the 
shoulder of the road to the boundary of a property is the responsibility of the property 
owner. All costs associated with this responsibility are to be borne by the property 
owner. To ensure the integrity of the road network, and mitigation of public risk, 
driveway works must be subject to Council approval. 
 
Dust suppression seals – The policy prescribes the criteria for which requests for 
dust suppression seals will be considered. Property owners gaining benefit from the 
dust suppression seal will be requested to fund 50% of the cost of construction. 
 
Given these policy positions were established in both Tumut and Tumbarumba 
Councils, it could be considered reasonable to not undertake further consultation of 
the Roads Management Policy with regards to these additions. 
 
With these additions, this Roads Management Policy seeks to supersede the 
previous policies of Tumut and Tumbarumba Shires, being; 
 

 TSC-RM-PO-050-02 – Roads Management Policy (Tumbarumba Shire 
Council) 

 Roads.06 version 1.4 – Maintenance of Public Roads and Property Accesses 
(Tumut Shire Council) 
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 Roads.16 version 1.0 - Development of Unmade Roads Policy (Tumut Shire 
Council) 

 Roads.13 version 1.4 – Crown Roads Policy (Tumut Shire Council) 

 TSC-ENG-PO-097-0 – Reserved Roads – Requests for Roadworks 
(Tumbarumba Shire Council) 

 Roads.01 version 1.2 – Road Service Crossings Policy (Tumut Shire Council) 

 TSC-ENG-PO-077-02 - Dust Strips Policy (Tumbarumba Shire Council) 
 

Options 
Council may consider a differing policy direction; however, a policy is required to be 
developed to clearly define the extent of management of the road network. 
Further consultation may be undertaken with regards to the additions to the policy of 
driveway maintenance responsibilities and dust suppression seals. This will be undertaken 
for a further minimum period of 28 days with a further report to be brought back to Council 
following. 
 

Budget Implications: 
Costs to Council to meet its requirements within the policy are considered with regards to 
greater road maintenance and operations budget. Assessment of requests to add roads 
(or road sections) to the roads register will need to be undertaken considering whole of life 
costs and annual depreciation expense, against the subjective assessment of whole of 
community benefit. 
 
Requests for dust suppression seals will be funded from the road maintenance budget for 
the given road, given that Council does not have certainty on how many requests it may 
receive in a year, nor the extent of works required for any given situation. 

Legal/Statutory Implications: 
The Roads Act 1993 provides the legislative framework for the draft policy. 

Risk Management - Business Risk: 
Nil with recommendation. The policy defines best practice and formalises practices 
currently undertaken by Council. 

Risk Management - WHS and Public Risk: 
Nil with recommendation. The policy clearly defines that consent must be sought and 
given by Council whereby private parties seek to undertake any activities that will modify a 
road reserve, which is the main source of public risk as related to this policy. 

Council Seal: 
No     
 
 

Attachments 
1 Draft Roads Management Policy - SVC-RDS-PO-029-01 (ECM ID 1986348) ⇩   
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9. GOVERNANCE AND FINANCIAL REPORTS 

9.6 RENEWAL OF FUNDING - ADELONG FREE WIFI 

Author:  AMANDA HOBSON  

Responsible ROBYN HARVEY  
Manager: 

  

Purpose of Report:  
To determine Council’s continuing support of the Free Wi-Fi in Adelong’s main street area.  
 

Recommendation: 

That Council continue to fund the Adelong Free Wi-Fi Project for an additional 
period of two (2) years to the value of a maximum of $150 per month.  
 

Report: 
The former Tumut Shire Council passed a resolution at the Ordinary Meeting of 
Council held on 24 March 2015 as per the following:  
 

102  RESOLVED that Council fund the Free Adelong Wi-Fi Project for a period 
of two years to the value of a maximum of $150 per month, beginning when the 
project succeeds in obtaining $6k grant funds.  
 

Cr J Hayes/Cr G Pritchard 
 

The grant funding was successful and Council supported the project in conjunction 
with the Adelong Progress Association by funding the project until March 2017 at 
which time a review was to be undertaken.   
 
In March 2017, Council chose to support the project for another twelve (12) months 
at which time the Wi-Fi arrangements across the Local Government Area were to be 
reviewed.  
 
The Free Wi-Fi project will be considered as part of the whole IT strategy which is still 
in progress.  
 
As social and essential services, including most banking systems and Centrelink, 
have transferred their customer service programs online, providing free Wi-Fi enables 
greater access to residents and visitors and improves the livability, productivity and 
sustainability of the town.  

Options 
Council cease their support of the Free Wi-Fi project.  

Budget Implications: 
$1,800 per annum 
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Legal/Statutory Implications: 
Nil 

Risk Management - Business Risk: 
Nil 

Risk Management - WHS and Public Risk: 
Nil 

Council Seal: 
No 
 
 

Attachments 
Nil 
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9. GOVERNANCE AND FINANCIAL REPORTS 

9.7 STATEMENT OF INVESTMENTS AS AT 31 MAY 2018 

Author:  AMANDA SUTTON  

Responsible SARAH PENTLAND  
Manager: 

  

Purpose of Report:  
This report is to provide a summary of Council’s cash and investments as at 31 May 2018. 
 

Recommendation: 
 
That Council: 
 

1. Receive the Statement of Investments as at 31 May 2018 
 

Report: 
In accordance with Clause 212 of the Local Government (General) Regulation 2005, 
a monthly report is required to be submitted to Council detailing all investments of 
Council. 
 
 

 
 

Combined Cash & Investments Table as at 31/05/2018

Cash & 11am at call Accounts Branch Balance Invested $ Type
Interest 

Rate%
Maturity Date

% of Total 

Portfolio

% of 

Category
Rating

Commonwealth Bank IWD 1,583,417 IWD Gen 1.40% 3.7% 9.1% A-1+

AMP IWD 515,825 IWD BSA 1.80% 1.2% 3.0% A-1+

Commonwealth Bank IWD 1,194 IWD BOS 1.40% 0.0% 0.0% A-1+

AMP IWD 1,000,000 31d notice 2.15% 2.4% 5.7% A-1

National Australia Bank Tumbarumba 530,630 W/Acct 1.50% 1.3% 3.0% A-1+

Commonwealth Bank Tumut 5,076,202 W/Acct 1.40% 12.0% 29.1% A-1+

Commonwealth Bank IF share 371,339 At Call (BOS) 1.50% 0.9% 2.1% A-1+

Commonwealth Bank SCF-share 406,284 At Call (BOS) 1.50% 1.0% 2.3% A-1+

Sub Total Cash & 11 am at Call Accounts 9,484,892 1.58% 22.4% 54.4%

TCorp Investments (at Call) Branch
Balanced 

Invested $
Type

Financial Year 

Interest Rate 

(to date)

% of 

Portfolio

% of 

Category
Rating

Treasury Corporation SCF - CF (1147)                   519,828 at call 1.85% 1.2% 3.0% Treas

Treasury Corporation SCF - SCF (1148)                1,042,023 at call 1.97% 2.5% 6.0% Treas

Treasury Corporation Tumut (1170) 3,128,470 MTGF 4.16% 7.4% 17.9% Treas

Treasury Corporation Tumut (1171) 3,257,814 LTGF 7.92% 7.7% 18.7% Treas

Sub Total TCorp Investments at call 7,948,135 18.7% 45.6%

Total Cash & At Call Investments 17,433,027 18.7% 100.0%
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Council’s investments and cash on hand were invested with the following institutions: 

 

Term Deposits & Commercial Bills
Balance Invested 

$

Lodgement 

Date

Interest 

Rate%
Maturity Date

% of 

Portfolio

% of 

Category
Rating

National Australia Bank 401,022 28/06/2017 2.40% 28/06/2018 0.9% 1.6% A-1+

Bendigo and Adelaide Bank Limited 1,029,500 12/07/2017 2.75% 12/07/2018 2.4% 4.1% A-2

Bendigo and Adelaide Bank Limited 1,029,500 12/07/2017 2.75% 12/07/2018 2.4% 4.1% A-2

Members Equity 1,500,000 15/01/2018 2.65% 16/07/2018 3.5% 6.0% A-2

Members Equity 2,500,000 9/01/2018 2.60% 17/07/2018 5.9% 10.0% A-2

Westpac Banking Corporation 2,500,000 23/04/2018 2.80% 23/07/2018 5.9% 10.0% A-1+

National Australia Bank 750,000 20/09/2017 2.64% 20/08/2018 1.8% 3.0% A-1+

Westpac Banking Corporation 1,000,000 24/05/2018 2.70% 24/08/2018 2.4% 4.0% A-1+

Members Equity 750,000 29/08/2017 2.60% 29/08/2018 1.8% 3.0% A-2

Members Equity 750,000 29/08/2017 2.60% 29/08/2018 1.8% 3.0% A-2

National Australia Bank 750,000 4/10/2017 2.63% 4/09/2018 1.8% 3.0% A-1+

Bank of Queensland (Treasury) 1,000,000 5/12/2017 2.60% 5/09/2018 2.4% 4.0% A-2

MyState Bank 750,000 13/12/2017 2.65% 11/09/2018 1.8% 3.0% A-2

AMP 1,000,000 18/12/2017 2.40% 18/09/2018 2.4% 4.0% A-1

AMP 2,000,000 19/09/2017 2.60% 19/09/2018 4.7% 8.0% A-1

AMP 500,000 25/09/2017 2.60% 25/09/2018 1.2% 2.0% A-1

AMP 750,000 27/09/2017 2.60% 27/09/2018 1.8% 3.0% A-1

AMP 500,000 3/10/2017 2.60% 3/10/2018 1.2% 2.0% A-1

AMP 2,000,000 9/01/2018 2.45% 8/10/2018 4.7% 8.0% A-1

Members Equity 1,000,000 23/05/2018 2.77% 19/11/2018 2.4% 4.0% A-2

Bendigo and Adelaide Bank Limited 500,000 16/01/2018 2.65% 16/01/2019 1.2% 2.0% A-2

AMP 1,000,000 20/04/2018 2.70% 20/01/2019 2.4% 4.0% A-1

Bendigo and Adelaide Bank Limited 250,000 9/03/2018 2.60% 11/03/2019 0.6% 1.0% A-2

Bendigo and Adelaide Bank Limited 250,000 9/03/2018 2.60% 11/03/2019 0.6% 1.0% A-2

Sub Total Term Deposits & Bills 24,460,022 2.62% 57.7% 98.0%

Floating Rate Notes
Balance Invested 

$

Lodgement 

Date

Interest 

Rate%
Maturity Date

% of 

Portfolio

% of 

Category

Commonwealth Bank 500,000 1/08/15 2.63% 1/08/18 1.2% 2.0% A-1+

Sub Total Floating Rate Notes 500,000 2.63% 1.2% 2.0%

Total TD's/CB's & Floating Rate Notes 24,960,022 2.62% 1.2% 100.0%

Total Cash & Investments 42,393,049 100.0%

AMP
20%

Bank of Queensland
5%

Commonwealth 
Bank
12%

Members Equity
19%

National Australia 
Bank
6%

Treasury 
Corporation

20%

MyState Bank
2%

Bank of Queensland 
(Treasury)

2%

Bendigo and 
Adelaide Bank 

Limited
8%

Westpac Banking 
Corporation

6%
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It is hereby certified that the above investments have been made in accordance with 
Section 625 of the Local Government Act 1993 and the regulations thereunder, and 
in accordance with the Snowy Valleys Council Investment Policy. 
 
Council’s cash and investments decreased by $158k from the previous month. 
Significant income received during the month in addition to payment of the 4th Rates 
Instalments included the following: 
 

RMS payments      $744.9k 
Financial Assistance Grant 4th Instalment $678.4k 

 
Significant expenditure in addition to salaries and wages included funds expended 
on: 
 

Sealing Contracts      $827.8k 
Plant Purchases      $437.2k 
Line Marking       $  93.9k 

 

Options 
Nil 

Links to Community Strategic Plan and Delivery and Operational Plan: 
Nil 

Financial and Resources Implications: 
Nil 
 
Cost Benefit Analysis: 
Nil 
 
Sustainability Assessment: 
Nil 

Policy, Legal and Statutory Implications: 
The information provided complies with Council’s Investment Policy and Section 625 of the 
Local Government Act 1993. 

Risk Management – Business Risk/WHS/Public: 
Nil 
 
Implementation/Communication: 
Nil 

Council Seal: 
No 
 
 

Attachments 
Nil  
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10. MANAGEMENT REPORTS 

10.1 ADOPTION OF THE DRAFT INTEGRATED PLANNING AND 
REPORTING SUITE OF DOCUMENTS 

Author:  GEORGIA MACDOUGALL  

Responsible MATTHEW HYDE  
Manager: 

  

Purpose of Report:  
To present to Council the Integrated Planning and Reporting documents for 2018-2019 for 
adoption following public exhibition. 
 
 

Recommendation: 
 

1. Following the public exhibition period, Council adopts the attached integrated 
Planning and Reporting strategies and plans: 

 

  Snowy Valleys 2028 Community Strategic Plan; 

  Delivery Program 2018-2021; 

  2018-19 Operational Plan and 2018-19 Fees and Charges; 

  Resourcing Strategy documents including the Draft Long Term Financial 

 Plan 2018-2028 (incorporating the 2018-19 Operating Budget), Draft 

 Strategic Asset Management Plan 2018-2028 and the Draft Workforce 

 Management Plan. 

 

2. That a suitable reply be forwarded thanking the community members for their 
submissions, and including a response to the issues raised.  

 

 

Report: 
 
An outline of the Snowy Valleys Council IP&R documents and community engagement 
campaign is set out in Report 5.1 Endorsement of the Draft Integrated Planning and 
Reporting Suite for Public Exhibition contained in the 10 May 2018 Extraordinary Council 
Meeting Business Paper.  
 
The documents were placed on Council’s website on Friday 11 May 2018 and 
invitations to make public submissions were advertised in the local newspapers. 
Submissions closed on Friday 8 June 2018.  
 
A total of 8 submissions were received during the public exhibition period. These 
submissions are attached.  
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As a result of the public submissions, some amendments were made to the IP&R suite of 
documents. A summary of these amendments is attached to this report.  

Options 
1. Council may adopt the documents as presented 

2. Council may opt to amend the proposed documents 

3. Council may opt not to adopt any or all of the document presented at this time, 

noting that Council is required under the Local Government Act to adopt the full 

suite of documents by 30 June 2018.  

Budget Implications: 
The adoption of these plans will incur associated expenses and resource implications for 
their successful implementation. At this time the Operational Plan is fully funded.  
 
Note however, that there are aspirational projects in the Community Strategic Plan and 
Delivery Program that are currently unfunded. The intent of including unfunded projects in 
these documents is to recognise that Council has heard what the community’s priorities 
are, and show the funding status in the community ‘place plans’ contained in the Delivery 
Program. 
 
The suite of documents contains Council’s Long Term Financial Plan and 2018-19 
Operating Budget. 

Legal/Statutory Implications: 
Local councils in NSW are required to undertake their planning and reporting activities in 
accordance with Section 402 – 406 of the Local Government Act 1993 and the Local 
Government (General) Regulation 2005. Section 402-406 of the Act outline the 
requirements of: 
 
402   Community strategic plan 
 
403   Resourcing strategy 
 
404   Delivery program 
 
405   Operational plan 
 
406   Integrated planning and reporting guidelines 

Risk Management - Business Risk: 
A key purpose of the IP&R suite of documents is to address business risk by having a long 
term strategic framework to guide Council’s activities in a sustainable and transparent 
manner.  

Risk Management - WHS and Public Risk: 
Nil 

Council Seal: 
No 
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Attachments 
1 Submissions Summary ⇩   
2 8 x IPR Submissions - redacted ⇩   
3 Community Strategic Plan 2028 (under separate cover) ⇨  
4 Delivery Program 2018-2021 (under separate cover) ⇨  
5 Operational Plan 2018-2019 (under separate cover) ⇨  
6 Fees and Charges Schedule 2018-2019 (under separate cover) ⇨  
7 Long Term Financial Plan 2018-2028 (under separate cover) ⇨  
8 Strategic Asset Management Plan 2018-2028 (under separate cover) ⇨  
9 Workforce Management Plan 2018-2028 (under separate cover) ⇨  
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10. MANAGEMENT REPORTS 

10.2 ADOPTION OF DESTINATION MANAGEMENT PLAN AND VISITOR 
SERVICES STRATEGY 

Author:  NATASHA MCQUEEN  

Responsible GEORGIA MACDOUGALL  
Manager: 

  

Purpose of Report:  
This report requests that Council review and formally adopt the draft Destination 
Management Plan and Visitor Services Strategy. That Council also consider taking an 
impartial position in relation to the Tumut to Batlow Rail Trail at this time, and any future 
action be taken following a full review of the Tumbarumba to Rosewood Rail Trail. 
 

Recommendation: 
That Council: 

1. Adopt the draft Destination Management Plan and Visitor Services Strategy. 
2. Not commit to funding any funding or resources to advancing the Tumut to 

Batlow Rail Trail until a review to determine the success of the Tumbarumba 
to Rosewood Rail Trail is undertaken within 12 months of its official opening.  

 

Report: 
Council have engaged consultants Urban Enterprise to prepare the Destination 
Management Plan (DMP) and Visitor Services Strategy (VSS) for the entire Snowy Valleys 
Council area. Collectively these documents establish clear direction for destination 
development, outline the roles and structures governing tourism in the region, and clearly 
articulate Council’s vision for the future. 
 
The DMP and VSS have been developed to ensure future management of tourism is 
aligned to Councils overall Strategic Framework. 
 
The documents were placed on 28 day public exhibition through Council’s website and 
Facebook page on Tuesday 30 April until Sunday 27 May. During this time the documents 
were available from the Tumbarumba and Tumut offices, the public display was advertised 
in the Tumut & Adelong Times and Tumbarumba Times. 

 
There was a total of 87 unique submissions received – 69 via email and 18 online through 
Council’s website. A summary of the feedback received by category and total number of 
submissions is as follows: 
 

Tumut to Batlow Rail Trail - in favour 44 

Tumut to Batlow Rail Trail - opposed 16 

Support of cycle tourism (in favour of rail trails generally – not included above) 6 

Reducing red tape & supporting development from private sector 3 

Support of nature tourism & development of attractions 3 

Support of touring routes - Snowy Valleys Way & Brindabella Road 3 

Positive feedback, no further suggestions & need to get projects underway 3 
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Greater representation of smaller communities 2 

Greater emphasis on local produce 2 

Support for & recognition of equine tourism 2 

Greater consideration of accessible tourism 1 

Greater support & recognition of events 1 

Greater emphasis on history & heritage of region 1 

Caravan Parks - greater support from Council for development 1 

Increased planning to support tourism growth over coming years 1 

Double decker bus for touring of region 1 

 
The Tumut to Batlow Rail Trail was by far the most contentious point of feedback and no 
doubt the reason for the high number of submissions received overall. Based on feedback 
received it is recommended that the project remain in the DMP, however action items for 
and reference to the project have been amended.  
 
To calm the concerns of parties, both for and against the project, Council should consider 
taking an impartial point of view on the project at this time. Council should then await a full 
review of the Tumbarumba to Rosewood Rail Trail once completed, before taking any 
further action on the Tumut to Batlow Rail Trail project. With so many other cycling 
infrastructure projects currently underway, including the Tumbarumba pump track, Hume 
and Hovell Track mountain bike project and Tumbarumba to Rosewood Rail Trail, Council 
is limited in its capacity to undertake any further projects at this time. 
 
Recommendations and feedback have been provided to Urban Enterprise for 
consideration in the preparation of the final draft documents. 
 
Council’s endorsement of the draft plans will provide a strong statement of Council’s 
commitment to tourism, provide clear direction for destination development and ensure the 
Snowy Valleys region reaches its full tourism potential. 

 

Options 
1. Council may adopt the DMP and VSS as presented. 
2. Council may choose to amend the draft DMP and VSS. 
3. Council may choose not to adopt the draft DMP and VSS at this time. 

 

Budget Implications: 
Adoption of the DMP and VSS will incur associated expenses for successful 
implementation in the future. These have not been included in the 2018-19 budget. A 
further report will be tendered to Council requesting budget funding to implement specific 
projects that are contained in these strategic documents.  

 

Legal/Statutory Implications: 
Nil 

Risk Management - Business Risk: 
There is an increased need for clear direction for tourism and destination development 
across the Snowy Valleys region. This direction will be provided through the adoption of 
the DMP and VSS to ensure the region reaches its tourism potential.  



Snowy Valleys Council Agenda  Thursday 28 June 2018 

10.2 Adoption of Destination Management Plan and Visitor Services Strategy Page 105 

Risk Management - WHS and Public Risk: 
Nil 

Council Seal: 
Not required 
 
 

Attachments 
1 Submissions - Destination Management Plan and Visitor Services Strategy - 

redacted (under separate cover) ⇨  
2 Destination Management Plan (under separate cover) ⇨  
3 Visitor Services Strategy (under separate cover) ⇨  
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10. MANAGEMENT REPORTS 

10.3 ENDORSEMENT OF SNOWY VALLEYS COUNCIL REGIONAL 
ECONOMIC DEVELOPMENT STRATEGY 

Author:  GEORGIA MACDOUGALL  

Responsible MATTHEW HYDE  
Manager: 

  

Purpose of Report:  
This report requests that Council consider the endorsement of the Draft Regional 
Economic Development Strategy (REDS), as well as endorsing a shortlist of major 
infrastructure priorities to be included in the REDS document. 
 

Recommendation: 
1. That Council endorses the draft Regional Economic Development Strategy 

documents 

 REDS Snowy Valleys – short form 

 REDS Snowy Valleys – Supporting Analysis 

2. That the following aspirational infrastructure projects are prioritised in the 

REDS to support funding applications to the NSW Government: 

a. Brindabella Road upgrade 

b. Tumut Industrial Estate 

c. Power/gas upgrade for Tumbarumba 

d. Cidery experience in Batlow 

e. Improved electronic communications across the LGA 

f. Regional Education/Business Centre of Excellence 

g. Regional Multipurpose Sport/Community Hub 

h. Hume & Hovell Track improvements 

i. Tumut Hospital – expedition of construction timeline 

j. Caravan Park upgrades 

k. Tumut Airport upgrade 

 

Report: 
There is currently an unprecedented level of funding available for NSW regional councils 
under the State Government’s $1.3 billion Regional Growth Fund. This has largely been 
funded from the sale of the ‘poles and wires’ infrastructure. 
 



Snowy Valleys Council Agenda  Thursday 28 June 2018 

10.3 Endorsement of Snowy Valleys Council Regional Economic Development Strategy Page 107 

The NSW Government has commissioned the preparation of ‘Regional Economic 
Development Strategies’ (REDS) to guide the allocation of funding under this fund.  
 
The primary purpose of the REDS is to guide funding allocations by the NSW Government. 
The REDS provides the evidence needed to underpin regionally significant economic 
projects that create employment in our region. In particular, the REDS are used to assist 
with grant decisions under the NSW Government’s ‘Growing Local Economies’ fund.  
 
The REDS contains a list of key priority projects that capitalise on the region’s economic 
strengths, and help to ‘unblock’ infrastructure constraints to economic growth. SVC is 
fortunate that it has been identified as a stand-alone functional economic region. Most 
other REDS contain several local government areas. 
 
The REDS is a different document to the SVC Draft Economic Development Strategy. This 
draft strategy is complete, but has been held over until the July Council meeting due to the 
large June agenda. 
 
Recently, SVC staff and representatives from NSW Government departments and 
agencies met to workshop a ‘long list’ of projects to consider putting forward to Council for 
formal endorsement as funding application priority projects and inclusion in the REDS. 
 The 10 projects shortlisted by the ELT are: 
 

1. Brindabella Road 
2. Tumut Industrial Estate 
3. Power upgrade for Tumbarumba 
4. Cidery experience in Batlow 
5. Improved electronic communications across the LGA 
6. Regional Education/Business Centre of Excellence 
7. Regional Multipurpose sport/community hub 
8. Hume and Hovell track improvements 
9. Tumut Hospital – expedition of construction timeline 
10. Caravan Park Upgrades 
11. Tumut Airport Upgrade 

 
There are many considerations that contribute towards a project having a strong business 
case and therefore an increased likelihood of successfully receiving funding. These 
include: 
 

 Strategic alignment 

 Regional significance 

 Community/stakeholder support 

 Whole-of-life costs/financial sustainability 

 Capacity to deliver 

 Funding program eligibility 
 
These factors have been taken into account by the SVC Executive in the shortlist above. 
 

Options 
1. Council may adopt the documents as presented 

2. Council may opt to amend the proposed documents 
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3. Council may opt not to adopt the document presented at this time. 

Budget Implications: 
All of these projects are currently unfunded. The intent of this report is not to commit 
council to delivering these projects, but to prioritise the community’s aspirational projects 
to move ahead with scoping, costing and funding applications. Most of these projects have 
an unknown budget, and the costs required of Council to deliver a project may prohibit the 
project from being realised.  
 

Legal/Statutory Implications: 
Nil 

Risk Management - Business Risk: 
The NSW state election will be held in March 2019. This means that the state government 
will enter caretaker mode in January 2019. It is important that Council prioritises a list of 
key infrastructure projects for funding as there is a limited window of time to proceed with 
scoping, costing, preparing business cases, funding applications and identifying funding 
sources. There is a risk of missing out on project funding if a decision is not made by 
Councillors at the June Council meeting regarding project prioritisation for funding 
applications.  
 
All listed projects will need to be subject to a full business case and whole of life costing to 
ensure that the project is affordable to Council over the life of the project. 

Risk Management - WHS and Public Risk: 
Nil 

Council Seal: 
No 
 
 

Attachments 
1 2018-2022 Regional Economic Development Strategy (under separate cover) ⇨  
2 2018-2022  REDS - Supporting Analysis (under separate cover) ⇨  
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10. MANAGEMENT REPORTS 

10.4 TUMUT & DISTRICT NEIGHBOURHOOD CENTRE LEASE EXTENSION 

Author:  MATT CHRISTENSEN  

Responsible MATTHEW HYDE  
Manager: 

  

Purpose of Report:  
To recommend an extension of the lease to the Tumut & District Neighbourhood Centre 
Incorporated for a three year period with the option for a three year extension. 
 
 

Recommendation: 

 
That Council; 
 

1. Engage in a new lease for a three year (3) period commencing 1 July 2018 and 
ending 30 June 2021, with the option to renew for a period of three years (3) 
ending 30 June 2024, with Tumut & District Neighbourhood Centre 
Incorporated for the Tumut Casual Child Care Centre on part of the land 
described as Lot 1019, DP1099418 in the town of Tumut. 
 

2. Authorise the General Manager and Mayor to affix the Council seal and 
execute all associated documentation to the lease agreement  

 
 

Report: 
Council previously leased the Casual Child Care Centre to the Tumut & District 
Neighbourhood Centre Incorporated for a nine year period. The original lease ran from 
03/02/1997 to 02/02/2002. A new lease ran from 01/07/2006 to 30/06/2009 and 
01/07/2019 to 30/06/2012 with an extension of the lease from 01/07/2012 to 30/06/2015 
and 01/07/2015 to 30/06/2018. 
 
The variation is due to terminate on the 30/06/2018. The Neighbourhood Centre has 
advised that they would like to renew the lease for a further three (3) years with the option 
of a further three (3) year period. 
 
From all accounts the Casual Child Care Centre is being conducted successfully and is 
meeting the need for this type of service in Tumut. 
 

Options 
Council can decide not to enter into a new lease. Should this option be exercised, Council 
will need to determine what purpose the buildings on the site will have in the future 
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Budget Implications: 
Rental revenue is included within Council’s Operational Budget. Council undertakes 
maintenance and renewal works of the building and property within maintenance budgets 
year to year. 
 

Legal/Statutory Implications: 
Council Officers will forward all documentation to Council’s solicitor to ensure compliance 
with the Real Property Act and associated legislation. 
 

Risk Management - Business Risk: 
Nil with recommendation. 
 

Risk Management - WHS and Public Risk: 
Council Officers have identified some maintenance works required on the building which 
will be arranged to be undertaken in the 2018/19 financial year. This includes some 
stormwater drainage issues and replacement of fencing. 
 

Council Seal: 
Yes 
 
 

Attachments 
Nil 
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10. MANAGEMENT REPORTS 

10.5 TUMUT MULTI-PURPOSE CENTRE FEASIBILITY STUDY 

Author:  MATT CHRISTENSEN  

Responsible MATTHEW HYDE  
Manager: 

  

Purpose of Report:  
To present to Council the Multi-Purpose Centre Feasibility Study for endorsement. 
 

Recommendation: 

That Council: 

1. Receives the RMP & Associates report; Multi-Purpose Centre Feasibility 
Study (May 2018) 

2. Advertise the RMP & Associates Feasibility Study – Multi-Purpose Centre 
Feasibility Study seeking public comment for a period of 28 Days 

3. During public consultation provide clear supporting information on the 
sustainability (Quadruple Bottom Line) of the project 

4. Advertise and seek comment on the NBRS Architecture Concept Plan of the 
Tumut Multi-purpose Centre for a period of 28 Days 

5. Following conclusion of the 28 Day public comment period, a report be 
brought back to Council detailing the public comment received 

 

Report: 
At the Ordinary Meeting dated 25 January 2018, Council considered a brief report 
with regards to a Multi-Purpose Centre for Tumut. At this meeting Council requested 
staff to: “Engage a suitably experienced consultancy firm to provide a feasibility study 
into the development of a Multi-Sports Centre facility in Tumut, including 
development of a scope of works and conceptual plans for public consultation”. 
 
RMP & Associates were engaged to develop the feasibility study for the Multi-
Purpose Centre in Tumut. The following elements were involved in developing the 
feasibility study: 

1. Key stakeholder and possible user group consultation 
2. Staff and Councillor consultation 
3. Site option analysis 
4. Conceptual draft layout 
5. Model of operation of the centre 

 
Selection of Site 
Three initial proposed sites were considered for development of the feasibility study, 
being: 
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1. Adjoining the Tumut Memorial Swimming Pool off River Street 
2. Fitzroy Street – Taking in Cooee Cottage, Ambulance Station, Boys Club and 

Netball Courts 
3. Fitzroy Street – Top of the Bull Paddock, to the bottom of the Bull Paddock, 

neighbouring the Tumut Water Treatment Plant 
 
The site of the Bull Paddock was the option selected to move forward with as the site 
adjoining the Tumut Pool was limited in available developable land, and the site 
taking in the Tumut Ambulance station relied heavily on the relocation of the 
Ambulance station and outdoor netball courts. 
 
Option three also facilitated a key theme received from respondents in the initial 
stakeholder meetings with regards to a facility which was architecturally pleasing and 
took advantage of the natural beauty of the surrounding area. 
 
Key Stakeholder Consultation 
Assumed key user groups were invited to meet and provide initial thoughts on the 
development of a Multi-Purpose Centre in Tumut. Some associations were invited to 
comment and did not participate, either declining the invitation or not responding. 
This should not be considered as non-support of the centre as these start-up of 
indoor competitions is generally split from outdoor competitions (such as indoor 
hockey and indoor soccer). 
 
For the purpose of developing the feasibility study, some limited consultation was 
also undertaken with regard to feasibility of a gymnasium also adding functionality to 
a Multi-Purpose Centre. 
 
Several Councillors also participated in initial consultation to develop the scope of the 
centre. 
 
Resulting from the consultation, the conceptual design addresses most of the 
common elements throughout the consultation. 
 
The indoor pool facility was a late addition to the concept plan and thus consultation 
was not undertaken with the key users of aquatic sport. 
 
Needs Analysis and Projected Use of Facilities 
It is assumed that both the Café and the Gymnasium will be open consistently 
dependent on the business model of the tenant to the facility. 
 
The indoor courts have been projected to generate approximately 30 hours use per 
week across all four courts (approximately 7-8 hours per week per court). This 
projection is based on regular week day use and does not include events over 
weekends. There is the possibility of holding games of netball on the indoor courts 
during wet weather rather than cancellation of games (which occurs currently) which 
may increase use over the weekends. For the purpose of the feasibility study, it is 
assumed the courts will be used 10 days per year on weekends.  
 
Participation of aquatic users of the enclosed heated pool at the Multi-Purpose centre 
assumes approximately 600 visits per week during the school term. This will likely 
decline significantly during the summer months due to school holidays and warmer 
temperatures in the outdoor pool. 
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Participation in sports as shown in the feasibility study do need to be considered in 
the context of existing sport. For example, a soccer player currently playing field 
soccer may not necessarily equate to that same playing participating in indoor 
soccer. Unfortunately this level of analysis is complex and cannot be quantified in this 
report without participation figures for indoor sports that are not currently operating in 
the area. 
 
Management Options 
Different options have been referred to in the report with regards to management 
options. It is assumed for the purpose of the feasibility study that the café and the 
gymnasium will be leased space, deriving a rental income to Council.  
 
The remaining operational expenses are based on a hierarchical structure which can 
be applied to a multitude of different management of the centre. It consists of a 
centre manager, administrative assistance and a pool life guard. 
 
For the purpose of the feasibility study, it should be considered similar costs if 
Council runs the centre itself, or if it seeks expression of interest from another entity 
to run the centre. 
 
Opportunities and Constraints Matrix 
The following table is taken directly from the feasibility study and summarises both 
what will make the centre work, and what may cost the centre from reaching its 
potential. These are important elements for consideration. 
 

Opportunities 

Provision of indoor 4-court stadium to serve the needs of indoor sports 
(basketball, netball, futsal etc.) and the local schools. Use as a show pavilion 
(potential) and as a venue for major events. 

Provision of improved change facilities, outdoor and indoor viewing areas, 
additional storage space, café/function area and update dated façade of the 
Boys Club Hall and Highway frontage to improve the functionality and visibility 
of the Sports precinct and the new Indoor Sports Centre, Pools and 
Café/function Centre. 

The creation of more usable spaces with enhanced linkages within the 
precinct especially the integration of the Bull Paddock and fitness centre 
facilities. 

Potential for school use and private use (functions) in new  4ourt stadium. 

New Gym with cardio and weights space and group fitness studios and 
opportunity for use of pool and meet demand for all outdoor and indoor sports 
training. 

Provision of social spaces for netball/soccer/basketball and other users to 
utilize, Provides clubs with a sense of identify and a space to utilize for club 
functions/events/meetings. 

A show court with significant seating to allow high level indoor sport 
completions and improve participant safety. 

Develop a synthetic playing field as a competition and training facility to 
provide an integrated community sporting hub for all indoor and outdoor 
activities. 
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Opportunities 

Provision of heated indoor program and hydrotherapy pools to cater for the 
needs of children and families, schools and older residents. 

Provision of indoor pools including hydrotherapy for those with disabilities or 
in need of heated water to aid recovery from injury or medical conditions. 

 

Constraints 

Capital cost of development and relocation of Parks Maintenance. 

Operating expense. 

Difficult site with levels and disruption to users during construction. 

Integration of new facilities with park, netball courts and water treatment 
works 

Challenge in meeting all user group’s needs. 

Current access to lower level with water treatment work road requiring 
upgrade 

 
Financial Forecast 
A high level forecast for the purpose of the feasibility study is shown below. 
 

Tumut 4-court multi-purpose centre and pools  
  Year 1 Year 2 Year 3 Year 4 Year 5 

  Forecast Forecast Forecast Forecast Forecast 

       

  $ $ $ $ $ 

Revenue       

 Pool 243,060 249,137 255,365 261,749 268,293 

 Stadium 147,350 151,034 154,733 158,524 162,410 

 Kiosk lease 20,000 20,500 21,013 21,538 22,076 

 Gym lease 20,000 20,500 21,013 21,538 22,076 

Total Revenue  410,410 420,670 431,110 441,811 452,779 

       

Expenses       

 Pool labour 131,240 134,521 137,884 141,331 144,864 

* Reception/or 

management 

fee 

120,000 123,000 126,075 129,227 132,458 

 Utilities 115,000 117,875 120,822 123,842 126,938 

 Chemicals 7,920 8,118 8,321 8,529 8,742 

 Insurance 3,000 3,075 3,152 3,231 3,311 

 Advertising 11,000 5,125 5,253 5,384 5,519 

 Cleaning 30,000 30,750 31,519 32,307 33,114 

Total 

Operating 

Expenses 

 418,160 422,464 433,026 443,851 454,948 
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Tumut 4-court multi-purpose centre and pools  
  Year 1 Year 2 Year 3 Year 4 Year 5 

  Forecast Forecast Forecast Forecast Forecast 

Maintenance 

Expenses 

 15,000 15,375 15,759 16,153 150,000 

       

Miscellaneous 

Expenses 

 5,000 5,125 5,253 5,384 5,519 

       

Total Direct 

Expenses 

 438,160 442,964 454,038 465,389 610,467 

       

EBITDA  (27,750) (22,294) (22,928) (23,578) (157,687) 

       

Depreciation  (375,000) (375,000) (375,000) (375,000) (375,000) 

       

Net Council 

Result 

 (402,750) (397,294) (397,928) (398,578) (532,687) 

 
Revenue – A summary of proposed fees for the pool is included within the feasibility 
study, providing the assumptions justifying the projected revenue for the pool facility. 
This revenue may be seasonal dependent, and also on the uptake of use of the 
hydrotherapy pool. 
 
As a rough estimate, the revenue generated by the stadium equates to approximately 
$57 per person per annum. This can be considered quite inexpensive, and the option 
to increase the revenue is an option. 
 
Similarly, the annual rental revenue of the forecast is low on the basis that attraction 
of a lessee is critical, thus a lower rental amount is more attractive. 
 
Expenditure – The labour costs could be higher than what has been shown, and 
should be considered as a best base scenario for annual costs. 
 
The feasibility study indicates an approximate break-even for the indoor pool, 
however this is rarely the case and the past history of pool expense against revenue 
should be closely considered against these forecasts. 
 
Initial maintenance expense is low, however as shown in the forecast the first step of 
major maintenance occurs in year five. Further forecast of maintenance requirements 
will likely provide significantly higher jumps in maintenance expense in future years. 
 
Depreciation Expense – The depreciation expense in the forecast table is an 
assumed figure only, and could be higher once the design progresses in detailed 
design phase. This is an important element to the long term financial sustainability of 
the Council as a whole. Council’s current annual depreciation expense is currently 
$8.1M per annum. 
 
 
Profit/Loss 
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Net result of the centre has an initial project of $400,000 loss in the first year, with a 
projected loss of $532,000 in the fifth year. 
 
The majority of this loss can be attributed to depreciation expense, however the 
forecast does provide an initial indication that the centre will not be able to be run as 
a closed business unit as it will not break-even. 
 
Considering, as indicated previously in this report, typically the revenue is less and 
the expenses more than forecast which may exacerbate this financial shortfall further. 

Options 
Other options Council may decide: 
 

1. Not proceed any further with the project, including consultation 
2. Proceed with the project into the detailed planning stage and delay consultation to a 

later time 
 

Option two must exercise some prudence. State Government and Office of Local 
Government Guidelines for major capital expenditure requires “sufficient” community 
consultation to be undertaken indicating support for the project. Entering the detailed 
design phase is likely to incur costs of approximately $1.5-$2.0M. 

Budget Implications: 
Placing the plan on public exhibition will incur advertising costs of approximately $1,000 
which can be sourced from the project development budget line. Staff costs will be 
charged to salaries and wages. 

Legal/Statutory Implications: 
Nil with recommendation. 

Risk Management - Business Risk: 
The risk of expectation is important when considering projects of this size and at this stage 
of development. A feasibility study is early in the stages of development of a full project, 
and often this can roll into an expectation of delivery from the public.  
 
Council will need to consider its reputation in making decisions throughout these early 
stages of the project. 

Risk Management - WHS and Public Risk: 
Nil at this stage. 

Council Seal: 
Not required at this stage. 
 
 

Attachments 
1 Multi-Purpose Centre Feasibility Study May 2018 - RMP & Associates - Final Report 

(under separate cover) ⇨  
2 Tumut Leisure Centre Concept Plans May 2018 - NBRS Architecture ⇩   
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10. MANAGEMENT REPORTS 

10.6 TUMUT AQUATIC CENTRE MASTERPLAN - COMMUNITY 
CONSULTATION 

Author:  MATT CHRISTENSEN  

Responsible MATTHEW HYDE  
Manager: 

  

Purpose of Report:  
To report to Council feedback received from Community Consultation on the Tumut 
Aquatic Centre Masterplan. 
 
 

Recommendation: 
 
That Council notes the report for Tumut Aquatic Centre Masterplan – Community 
Consultation and seek the following amendments within the draft masterplan: 
 

1. Include a fifth lane, a ramp into the lap pool, and the extension of dividing 
wall between the lap pool and the program pool in order to isolate the two 
pools. 

2. Consider moving the toddler pool to a location closer to the amenities 
building, with the possibility of moving the splashpad from indoors to 
outdoors to complement the new toddler pool. 

3. Consider relocation of the shower and amenity block to be incorporated 
directly to the pool entry. 

4. The size of the public toilets be reviewed for capacity needs and be revised in 
the final conceptual design. 
 

And 
 
As part of an overall service level review, that Council gauge the publics opinion on 
the priority of an enclosed heated pool facility at Tumut when considering reduction 
in levels of service in other service functions of Council or a contribution to the 
increased costs. 
 

Report: 
Snowy Valleys Council, at its meeting dated 25 January 2018 considered a report on a 
report from RMP & Associates on Pool Upgrade Feasibility. Of note in this report, the 
feasibility study considered the enclosure and heating of pool facilities at Tumut and 
Adelong, including the projection of capital and operational costs of such facilities. 
 
The report from RMP & Associates suggests that the Tumut Aquatic Centre was the more 
viable option to consider enclosure and heating given the town’s population and forecast 
figures for usage and financial sustainability. 

Snowy Valleys Council has allocated $1,008,000 towards the construction of a new entry 
and amenities building at the Tumut Pool as part of the Stronger Country Communities 
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Funding as adopted by the Administrator in August 2017. The primary objective for this 
project is the delivery of modern facilities allowing universal access. 

A recommendation of the RMP & Associates report suggests that the construction of the 
new 25m enclosed pool structure should be built with the construction of the budgeted new 
entry and amenities building at Tumut. This is on the basis of economies of scale in 
construction and hence reduced overall capital costs for the project. 

The capital investment estimated for construction of an enclosed and heated 25m pool 
complex has been estimated at $5.95M. This is inclusive of the new entry and amenities 
building, making up $1.2M of this total. 

Modelling of expenditure of the facility indicates an increase of $518,000 per annum for 
operational expense, with a further $101,000 estimated for depreciation and overheads 
per annum. The current operational budget for the Tumut Pool is $738,331. 

Key factors for considering to proceed with construction of the Tumut Aquatic Centre are: 

Social 

1. The benefits to the current pool users with an increase in service level. 

2. The benefits to the greater community (not necessarily pool users) with a pool upgrade. 

3. Potential for future growth in pool patronage if the level of service is increased. 

4. The realistic likely utilisation of the infrastructure. 

Economic 

1. Capital investment amount, how much Council is willing to contribute and how much is 
available through grant funding. 

2. Ongoing operational and depreciation expense to be incurred. 

3. How will an increase in operational and depreciation expense be funded on an annual 
basis (reduction in levels of service in other areas, or through entry fees). 

Governance 

1. Is Council comfortable with the risk of full social benefits not being realised, include 
possible under-utilisation of the facility. 

Submissions 
A total of eight written submissions were received relating to the Tumut Aquatic Centre 
master plan. Some of these submissions also commented on operational matters of the 
pools, which will also be considered as part of a subsequent report. 
 
A further 21 provided short submissions online. 
 
The submissions have been reviewed, with key comments and suggestions drawn out and 
detailed as follows: (Copies of the submissions can be provided on request) 
 
Creation of a reference group to support the development of Tumut Indoor Aquatic Centre 
It is suggested in the submission that the reference group would provide continuing input 
into the design process of the facility and may be also utilised during construction. 
 
Positives 
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This would provide a simpler model for community consultation, providing a citizen’s jury 
concept on the pool development. 
 
Negatives 
It is intended to have a further ‘check-in’ consultation once the comments from the 
consultation process have been completed. Council can also elect to undertake further 
consultation on the final draft design and architectural plans. The construction period will 
maintain regular updates on progress. Considerable efforts are planned to be made to 
keep the community involved and up-to-date with information on the project 
 
Support the construction of the master plan as a single stage project and do not wish to 
wait five years 
This suggestion indicates a desire to seek funding and deliver on the enclosed pool 
complex at the same time as construction of the new pool entry and amenities. 
 
Positives 
Ease of construction and reduced establishment costs will provide savings in the capital 
cost of the project. Undertaking the construction of the facility as one will also reach full 
project realisation, with the public knowing that a commitment is made to deliver the 
project. Separating the projects into stage components subject to funding may provide a 
perception to the community that portions of the project may not be delivered. 
 
Negatives 
The cost of construction indicated in the feasibility report is $5.95M for full project delivery. 
This is approximately $4.1M more than has not been budgeted, and thus, a high reliance 
on funding availability either external to the organisation (other levels of government), 
private enterprise, or a reprioritisation of Council’s works program to fund the shortfall. 
 
Considering the feedback received, the general public appears quite apathetic to the 
proposal, with only one submission received from a non-pool user. The issue with only 
receiving pool user feedback is the disconnect with the overall public if a reduction in level 
of service is acceptable to them for a facility they will not use.  
 
ACTION: 
That Council, as part of an overall service level review, gauge the publics opinion on the 
priority of an enclosed heated pool facility at Tumut when considering reduction in levels of 
service in other functions of Council. 
 
Swimming Club building be upgraded (as indicated in pool feasibility plan) 
There are no plans to immediately upgrade the swimming club building, however, it has 
been suggested that should Council seek to modify the building that consultation be 
undertaken with the swimming club. 
 
Given there is no immediate plans for the swimming club building, there is no 
recommendation related to this comment. However, as a matter of note, it would be 
beneficial to undertake this level of consultation should works eventuate. 
 
Suggest the indoor pool be five lanes wide not four, and the lap pool and program pool 
should be heated independently. 
The current plan proposes a four lane pool of 25m length, with ramp access via the 
program pool. Reasoning for the suggestion is that the program pool can have increased 
temperature for learn to swim classes and physio therapy purposes, while the lap pool can 
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be a more moderate temperature to suit general recreation and lap swimming. The 
suggested increase in lane numbers for the lap pool allows for greater flexibility in 
accommodating both swimming training and lap swimming. 
 
Positives 
Suggested addition of a lane allows for flexible use and increased capacity enables future 
growth. The isolation of the program pool will be advantageous in services such as aqua 
aerobics, learn to swim and physiotherapy use. 
 
Negatives 
Construction of an additional lane will increase the square meterage of the pool and will 
thus increase the cost of construction. The isolation of the program pool will require the 
construction of a ramp into the lap pool to comply with accessibility standards. Again, this 
will increase the cost of construction of the facility. A conservative estimate is in the order 
of $200,000. 
 
ACTION: 
That the Tumut Aquatic Centre Masterplan be amended to include a fifth lane, a ramp into 
the lap pool, and the extension of dividing wall between the lap pool and the program pool 
in order to isolate the two pools. 
 
Decommissioning of toddler and baby pools and size of splash pad 
It is suggested in the submissions that the toddler and baby pools provide a positive 
environment for the children in a shaded and protected area. It is also used for a play area 
during swimming carnivals. The rationale with regards to the decommissioning of the pools 
was that the indoor splash pad and program pool would be used to take the place of these 
two pools, and therefore likely to be underutilised and surplus to the operation of the pool. 
This would be similar to the Adelong Community Aquatic Centre. 
 
Positives 
The toddler and baby pools indeed provide a benefit to the overall pool. 
 
Negatives 
Location of the new indoor pool building will extend the lifeguarding area, stretching across 
three separate pool facilities. This will cause further increase in staffing requirements and 
thus operating costs of the facility. There has also been comment with regards to the 
ability of parents being able to supervise children of various age groups and swimming 
ability across pools at such breadth. 
 
ACTION: 
That the masterplan be reviewed to consider moving the toddler pool to a location closer to 
the amenities building, with the possibility of moving the splashpad from indoors to 
outdoors to complement the new toddler pool. 
 
Location of the new showers and toilets in the masterplan 
Submissions received have indicated that the location of the showers and toilets in the 
current location take away the potential to have an open aspect between the outdoor pool 
and the indoor facility. Relocation will alleviate this congestion, and may provide 
opportunity for increased capacity of the change rooms. 
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Positives 
The relocation would allow for a more open aspect. In addition, should the development of 
the masterplan be undertaken in stages, the new showers and change room would be 
isolated from the new entry and amenities. 
 
Negatives 
Options for moving the location of the change rooms are limited, particularly coupled with 
an increase in capacity. Aesthetically, the increase of the building envelope to the south is 
the only possible option, which may impact of the sightlines from the highway to Rotary 
Pioneer Park. 
 
ACTION: 
The masterplan be reviewed to consider relocation of the shower and amenity block to be 
incorporated directly to the pool entry. 
 
Seating around the indoor pool facility 
This can be incorporated into the final design and is recognised in importance. 
 
Height between splash pad and lap pool 
This detail is not included in the concept plan; however the concern can be incorporated 
into the detailed design. Should the splash pad remain inside, however a differing 
approach may be undertaken should the splash pad be moved outside. 
 
Addition of a family change room 
This is a valid idea and consideration should be provided in the masterplan for a universal 
access change room incorporating family change room. This will be reviewed with the 
consideration of relocation of the change rooms. 
 
Current location of entry/kiosk is an ideal elevated position 
The comment questions as to why funding should be utilised to move the facility when it is 
advantageous for observation. The demolition of the old entry will be undertaken to 
maintain the observation area, however as a shaded space rather than entrance. Council 
cannot achieve current accessibility standards by maintaining the current location of the 
building. 
 
Public toilets for Rotary Pioneer Park are a welcome addition, but are too small. 
Agreed, the size of the toilet block servicing the park needs to be expanded to provide 
greater capacity. 
 
ACTION: 
The size of the public toilets be reviewed for capacity needs and be revised in the final 
conceptual design. 
 
The heated pool complex should be located within the Tumut Hospital Grounds 
This has not been an option which has been explored, as the masterplan has focused on 
the development of the existing site. If a second pool were to exist in the Tumut township, 
there would be a real risk of both pools becoming underutilised. An indoor pool at the 
hospital may take away from patrons (even during the summer months) of the outdoor 
pool. 
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Masterplan for the Aquatic Centre does not contain a Hydrotherapy Pool 
Consideration of a hydrotherapy pool would be beneficial to some in the community. A 
typical temperature for a hydrotherapy pool is 33oC, much too warm for general recreation 
and lap swimming. 
 
In determining the needs of the centre, versus the costs, the running of a hydrotherapy 
pool will provide additional expense for a high risk of non-utilisation. The success of a 
hydrotherapy pool relies on a number of factors including the availability of trained 
physiotherapists and sports trainers to properly use the infrastructure. 
 
It has been suggested that the program pool be isolated in temperature from the indoor lap 
pool, which is possible to have at 30oC to assist in therapeutic and rehabilitation purposes. 
This is considered a good compromise. 
 
Abandon the construction of a new indoor pool and cover the existing 50m pool 
This suggestion has been raised on the basis of maximising the current infrastructure at 
the pool. Maximising the current infrastructure presents the thought that it would provide 
greater savings, however both capital and operational expense wise it is problematic to 
retrofit such a facility. 
 
Use of an indoor pool facility will decline during winter, due to atmospheric conditions. 
Heating of a 50m pool during winter, with reduced visitation, would equate to a higher 
running cost per patron than the alternative of constructing a new facility at 25m length. 
 
Comments have also been received during the face-to-face consultation meetings with 
regards to the amenity and feel of the Tumut Pool. It is likely that such a facility will detract 
from the amenity of the area given the location of the 50m pool. 
 
Further suggestions have been made to fill in the deep end of the pool, which would 
contribute a nominal operational saving to heating the pool. This would only be 
recommended for action if the 50m pool was to be converted to an enclosed facility. 
 
Next Steps 
Following this round of consultation, should Council agree with the recommendations, it is 
intended to revise the concept plan to final draft status. This version will include the 
changes as resolved by Council. 
 
Following this revision, it is suggested that a final ‘check-in’ consultation be undertaken 
with the respondents, and the general community to confirm the understanding of the first 
round suggested changes has been met by the revised plan. Following this, the concept 
plan will be adopted as the final concept design, ready for detailed engineering and 
architectural design. 

Options 
Numerous options exist for modifying the concept layout plan for the facility. The 
comments and suggestions received are helpful in delivering the expectation of the 
community of the future of the project. 

Council may wish to not proceed any further with the development of the masterplan, 
however, at a minimum the design for the new entry and amenities needs to be completed 
to move forward with the budgeted works from the Stronger Country Communities Fund. 
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Budget Implications: 
Revision of the concept plan will cost approximately $6,500 to be funded from the project 
budget – Tumut Pool (Stronger Country Communities Fund). 

Legal/Statutory Implications: 
At this stage nil. Detailed design will need to be undertaken in accordance with relevant 
building and accessibility standards. 

Risk Management - Business Risk: 
Nil with recommendation. At this stage the comments from public consultation will be 
incorporated into the concept plan with further consultation proposed prior to detailed 
design. A decision will need to be made on commitment to pursue the project or not as full 
or staged construction at this stage. 

Risk Management - WHS and Public Risk: 
Nil at this stage. 

Council Seal: 
No 
 
 

Attachments 
1 26 March 2018 - Submission - Tumut Swimming Club - ECM ID 1986653 ⇩   
2 18 March 2018 - Submission - ECM ID1986610 ⇩   
3 14 March 2018 - Submission - ECM ID1985828 ⇩   
4 14 March 2018 - Submission ECM ID1985829 ⇩   
5 27 February 2018 - Submission ECM ID1985302 ⇩   
6 2 March 2018 - Submission ECM ID1985071 ⇩   
7 27 February 2018 - Submission - ECM ID1984721 ⇩   
8 25 January 2018 - Submission ECM ID1982520 ⇩   
9 7 March 2018 - Submission ECM ID1985352 ⇩   
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11. MINUTES OF COMMITTEE MEETINGS 

11.1 MINUTES - AUDIT, RISK & IMPROVEMENT COMMITTEE MEETING 
HELD 9 MAY 2018 

File/Trim Ref:  D18/3796 
 
  
 

  

Recommendation:  

That the Minutes of the Audit, Risk & Improvement Committee Meeting held on 
Wednesday 9 May 2018 be received and noted. 

 
 

Attachments 
1 Minutes - Audit Risk & Improvement Committee meeting held 9 May 2018 ⇩   
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11. MINUTES OF COMMITTEE MEETINGS 

11.2 MINUTES - TUMBARUMBA YOUTH COUNCIL COMMITTEE MEETING 
HELD 23 MAY 2018 

File/Trim Ref:  D18/3755 
 
  
 

  

Recommendation:  

That the Minutes of the Tumbarumba Youth Council Committee Meeting held 
on Wednesday 23 May 2018 be received and noted. 

 
 

Attachments 
1 Minutes - Tumbarumba Youth Council Committee held 23 May 2018 ⇩   
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11. MINUTES OF COMMITTEE MEETINGS 

11.3 MINUTES - TUMUT REGION SPORTS COMMITTEE MEETING HELD 5 
JUNE 2018 

File/Trim Ref:  D18/3847 
 
  
 

  

Recommendation:  

That Council; 

1. Accept the Minutes of the Tumut Region Sports Committee meeting held on 
Tuesday 5 June 2018. 

2. Adopt the Draft Tumut Region Sports Committee Terms of Reference with 
the following changes; 

a. Change working to remove ‘Shire’ throughout the document and replace 
with ‘Tumut Region’ (those clubs or organisations from the towns or 
areas of Adelong, Batlow, Brungle, Talbingo or Tumut. 

b. Under point 5 b) first sentence to read: The Snowy Valleys Council will 
call for applications from community members within the former Tumut 
Council area for all community member positions.  

c. Under point 5 h) first sentence to read: A Quorum of the Committee will 
be five (5) number of appointed voting members present. 

 
 

Attachments 
1 Minutes - Tumut Region Sports Committee Meeting held 5 June 2018 ⇩   
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11. MINUTES OF COMMITTEE MEETINGS 

11.4 MINUTES - TUMUT YOUTH COUNCIL COMMITTEE MEETING HELD 6 
JUNE 2018 

File/Trim Ref:  D18/3849 
 
  
 

  

Recommendation:  

That Council; 

1. Accept the Minutes of the Tumut Youth Council Committee meeting held on 
Wednesday 6 June 2018. 

2. Accept the nomination of Hunter Boyd to join the Tumut Youth Council 
Committee as an active member. 

 
 

Attachments 
1 Minutes - Tumut Youth Council Committee Meeting held 6 June 2018 ⇩   
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11. MINUTES OF COMMITTEE MEETINGS 

11.5 MINUTES - BATLOW DEVELOPMENT LEAGUE MEETING HELD 6 
JUNE 2018 

File/Trim Ref:  D18/3777 
 
  
 

  

Recommendation:  

That Council; 

1. Accept the Minutes of the Batlow Development League meeting held on 
Wednesday 6 June 2018. 

2. Investigates giving Batlow Road Stage One priority of the Batlow Master 
Plan including a crossing from Batlow Seniors Village to IGA. 

3. Note Batlow Development League’s full endorsement for Council to become 
a member of Rural Australians for Refugees and a welcome council for 
refugees; and that at a future time schedule a Council Workshop to discuss 
refugee resettlement to the area. 

 
 

Attachments 
1 Minutes - Batlow Development League meeting held 6 June 2018 (ID1991805) ⇩   
2 Batlow Development League accounts June 2018 ⇩   
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12. CONFIDENTIAL 

The Local Government Act provides that Council may close to the public that part of 
the meeting that deals with matters of a confidential nature. Section 10(2) lists such 
matters. 

The grounds on which a meeting is closed to the public must be specified in the 
decision to close the meeting and recorded in the minutes of the meeting. 

 

Recommendation: 

That Council move into Confidential to consider the matters listed in the 
confidential section of the agenda in accordance with Section 10(2) of the 
Local Government Act 1993 for the reasons specified. 

12.1 COMPENSATION FOR THIRD PARTY CLAIMANT 
Item 12.1 is confidential under the Local Government Act 1993 Section 
10A 2 (a) as it relates to personnel matters concerning particular 
individuals (other than councillors) and Council considers that 
discussion of the matter in an open meeting would be, on balance, 
contrary to the public interest.  
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