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Executive Summary

This Resourcing Strategy has been updated for the 2018/20 year to document improvement
actions that Council intends to undertake in order to deliver sustainable best value.

Key Objective: Sustainable Best Value

The NSW Local Government Act, 1993 (section 403) requires councils to prepare a

Resourcing Strategy. This is a long term strategy for the provision of the resources required

to perform its functions. The focus is financial sustainability, which is defined as follows:
A local government will be financially sustainable over the long term when it is able to
generate sufficient funds to provide the levels of service and infrastructure agreed
with its community.’

Council's 2019/20 budget for General Fund (excluding water supply and sewerage) is a
deficit of around $4.8M (excluding capital grants), however this includes $2.6M of
expenditure arising from the New Council Implementation Fund (NCIF) round 2 grant which
was paid in the 2018/19 financial year. Without this additional expenditure, Council’s deficit
is closer to $1.2M (4% of operating revenues). |n other words, Council is spending more
than it earns — which isn't sustainable.

Traditionally, council resourcing strategies have focused on three types of resources:
finances, people (human resources) and assets (infrastructure, buildings, etc.). However,
Council is conscious of the fact that pursuing financial sustainability is not enough. Council
needs to ensure that it not only has the resources required to perform its functions, but also
that it carries those functions out in a way that provides the best possible value to
residents and ratepayers (reflecting principles in section 8A of the Act).

The Service Level Review Project (discussed in section 1.5) sought feedback from the
community about the services Council delivers. The response was generally positive — in
fact, overall satisfaction levels were higher than many other regional councils and trending in
the right direction — although satisfaction levels of residents of the former Tumbarumba Shire
were notably lower than those from Tumut.

The key objective of this Resourcing Strategy — and in particular the improvement program
that follows — incorporates both of the above elements: Council’'s objective is to carry out
its functions in a way that delivers sustainable best value to the community.

Council Improvement Program

Council recognises there is no ‘silver bullet’ to enable it to deliver sustainable best value.
Rather, it needs to undertake a comprehensive improvement program focused both on
broader resourcing issues (finances, people and assets) as well as specific service areas.

Part 1 of this Strategy is an overview of the Council Improvement Program including:
e Council Improvement Plan (roadmap for improvement efforts)
* Program Management Office (governance framework to ensure it makes progress
and stays on track)
s Organisational Capability and Capacity Framework (a reference point to good
practice) and

! Financial Sustainability of the NSW Local Government Sector, NSW Treasury Corporation (2013)
https://www.olg.nsw.gov.au/sites/default/files/TCarp-Report-Financial-Sustainahility-of-the-New-South-
Wales-Local-Government-Sector-April-2013. pdf

The LG Act (s.8B) also establishes principles of sound financial management including “Council spending should
he responsible and sustainable, aligning general revenue and expenses”.
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* [nternal Audit Program (providing independent assurance it is on track).

Council's service-based approach to business planning is also outlined including the:
+ Service Level Review Project (which realised meaningful engagement with the
community about their priorities)
* Service Dashboards (presenting the big picture about everything Council does)
» Service Management Plans (business plans with the detail, including options to
improve the efficiency and effectiveness of service delivery).

Long Term Financial Plan

The Long Term Financial Plan (LTFP) is a tool that explores the long term impacts of
Council's decisions, based on a set of assumptions (about areas where Council intends to
reduce spending and/or increase revenues and so improve its financial sustainability) and
considering two scenarios: a ‘planned’ scenario and an ‘unsustainable’ scenario.

The Planned Scenario includes a number of actions to improve Council’s financial
sustainability in its General Fund (i.e. excluding water supply and sewerage businesses) by
around $2M p.a. and so achieve an operating surplus in 5 years. These actions include:

¢ Maintaining the existing revenues from rates by applying for a new Special Rate
Variation (SRV) to replace the one from the former Tumut Shire that generates
$650,000 p.a. and expires in 2020

* Considerable reductions in employee costs equivalent to 7.5% of the 2019/20 budget
as a result of a one-off realignment of resources ($300,000) and further reductions of
2-2.5% p.a. for the next 3 years ($750,000) to be achieved via natural attrition, i.e.
not replacing all positions when they become vacant

¢ Reductions in spending on materials and contracts equivalent to 5% of the 2019/20
budget ($215,000)

* Generating additional external revenues from civil contracting activities, guided by a
new strategic business plan for these activities, building up to $100,000 p.a.

» (Generating additional revenues from user charges from Council services and
business units building up to $150,000 p.a.

¢ Reducing depreciation expenses by $100,000 by disposing of underutilised assets

It is important to note that simply reducing employee costs and spending on materials and
contracts without other improvements will translate directly into reductions in the level of
service Council delivers. This is why the Council Improvement Plan proposes to analyse
each service as part of Service Management Plans and identify efficiencies in that manner.

It is also important to note that the planned scenario makes adequate provision for capital
expenditure on renewal of existing assets based on modelling of future requirements (as
discussed further in relation to the Strategic Asset Management Plan). Council’'s assets are
in relatively good condition and so medium-term renewal needs (under 10 years) are less
than depreciation expenses — but this means over the long term, they will be higher.

Council's cash reserves increase over this period, ensuring it has the capacity to ramp up
spending on asset renewals in future when it needs to do so. This also improves Council’'s
operating result considerably as a result of the interest on these investments.

The Unsustainable Scenario basically has the same assumptions as the Planned Scenario
but reduces revenues by $650,000 p.a. from 2020 when the SRV expires.

It is important to note that while this shows Council making slow progress towards financial
sustainability (but still in deficit after 10 years), the progress is largely due to accumulation of
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cash reserves (as for the planned scenario, because Council is spending less than
depreciation) and the associated increase in interest revenues (about $1.1M p.a.). When
Council starts spending these reserves on asset renewals (which it will need to do over the
longer term), interest revenues will drop and the deficit will increase considerably.

In other words — referring back to the definition of financial sustainability at the start —
Council won't be able to generate sufficient funds to deliver the level of services and
infrastructure agreed with the community, which (based on feedback from the Service Level
Review) Council considers to be the current level of services and infrastructure.

One of the most important actions in the Council Improvement Plan is undertaking
community engagement about Council’s intention to apply for a new SRV to maintain current
revenues. As discussed in the LTFP, this will be a complex issue given it will also need to
take account of the impacts of rate harmonisation given the rate freeze period associated
with the merger also expires in 2020.

Strategic Asset Management Plan

The Strategic Asset Management Plan (SAMP) highlights that 90% of Council’s physical
assets — its infrastructure, buildings, plant and equipment — are in good condition.

A further 9% are rated as ‘satisfactory’ and only 1% (by replacement value) are poor.

What this means is that asset renewal needs over the medium term are low relative to
long term needs as measured by depreciation. As discussed above in relation to the
LTFP, this means that because capital works programs are lower than depreciation
expenses, reserves for future asset renewals will build up over the next 10 years, but these
will need to be spent beyond that time as the assets that are currently in good condlition
deteriorate.

However, as Council undertakes more detailed planning and analysis of community needs
and expectations about its assets as part of Service Management Plans — in particular the
needs analysis for buildings and infrastructure assets that is scheduled to be undertaken this
year — it may be that Council will allocate additional funds to asset renewals, as well as
upgrades where these are identified as a priority and also deemed affordable having regard
to the ongoing costs (maintenance, operations and depreciation) that come with these.

The SAMP outlines the contents of Service Management Plans, particularly from an asset
management perspective. It also provides an overview of the management systems
approach that Council is pursuing to improve based on ISO 55000 (international standard for
asset management systems) and establishes terms of reference for the Asset Management
Steering Group, who will be responsible for leading a coordinated improvement program.

Workforce Management Plan

The final element of this Resourcing Strategy is the Workforce Management Plan. The
WMP provides an overview of Council’s workforce, discusses its operating environment and
Council's key challenges relating to its workforce and identifies a number of improvement
actions that Council will undertake to ensure it has the human resources it needs to achieve
its strategic and operational objectives.
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1. Council Improvement Program

The creation of a new Council organisation with the capability and capacity to deliver the
services in the Delivery Program has been a major task including:
+ establishing a new organisational structure and recruiting people into new roles
* building a cohesive single workforce located over two main sites separated by a
distance of almost 70km
+ developing and implementing new organisational systems and processes along with
the technologies required to support them
+ developing new strategies, policies and plans to guide service delivery activities that
present a clear picture of Council’'s new organisation
+ building relationships between external stakeholders and the new Council.

Much progress has been made, but if it is to continue Council needs:

+ aroadmap to guide its efforts to foster innovation and become sustainable (the
Council Improvement Plan, section 1.1)

« a governance framework to ensure it makes good progress and stays on track (the
Program Management Office, section 1.2)

+ areference point to good practice (the Organisational Capability and Capacity
Framework, section 1.3) and

+ independent assurance that it is on track (the Internal Audit Program, section 1.4).

Council also needs to better understand and manage its principal activities or functions, and
to ensure these reflect the community's priorities. Council's service-based approach to
business planning is detailed in section 1.5.

1.1 Council Improvement Plan

The three elements of this Resourcing Strategy — Long Term Financial Plan, Strategic Asset
Management Plan and Workforce Management Plan — cover most critical elements of
Council's organisational capability and capacity.

But they aren’'t comprehensive: critical issues (e.g. organisational systems and processes,
use of technology, strategic planning and stakeholder engagement) sit at least partly outside
these Plans and are identified in particular Service Management Plans (service-specific
business plans discussed in section 1.5), or as common issues in several of them.

Council has recognised the need to take an integrated approach to its improvement
program. The Council Improvement Plan below collates improvement actions from the
key elements of this Resourcing Strategy as well as the Service Management Plans and
other sources to provide a comprehensive improvement roadmap.

The Council Improvement Plan will be kept up-to-date separately between revisions of this
Resourcing Strategy via the Program Management Office (section 1.2). It will also inform
the annual Operational Plan to facilitate monitoring of progress and also allocation of
resources, where required. It is important to note, though, that many improvements are of
an operational nature (i.e. the responsibility of the General Manager and staff) rather than
policy issues to be determined by councillors.
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Snowy Valleys Council Improvement Plan

Version 1.0 April 2019

The table below provides a summary of the key actions Council intends to undertake to
achieve its objective of delivering sustainable best value to the community. This list will be
reviewed and updated by the Program Management Office.

Refer* Action Who** When

BIP1 Transition Program Management Office from GM May 2019
focus on New Council Implementation Fund
(grants) to business improvement, a permanent
part of Council's governance framework. Appoint a
Program Management Officer (not full time role) to
support Council's improvement program and
facilitate progress reporting

LTFP1 Prepare a report on options for rate DMFIT | Report by July
harmonisation and a new special rate variation, | & Dir. (notify IPART
undertake community engagement about options, A&l late 2019, apply
notify IPART of intention to apply for an SRV (late early 2020)
2019) and apply (early 2020)

BIP2 Continue to improve the level of detail in DMFIT | Ongoing
budgets, align this and performance reporting with | DMEX
Service Dashboards

SMPs1 | Review resourcing required now (e.g. with DMs Analysis
merger-related projects) and longer term based on completed by
service areas, consider impact of varying December 2019
resources, opportunities to gain efficiencies to help inform the
(including investment required to realise ongeing 2020/21 budget
savings) and potential impacts on service
delivery of reducing resources. Include in future
revisions of SMPs or in a supporting document

BIP3 Establish and maintain a register of possible PMO Ongoing
operational improvement opportunities
(informed by action SMPs1) along with their
financial impact to be kept under review by
Program Management Office in order to identify
projects to be progressed

BIP4 Identify and deliver staff training to support PMO As required
programs to improve operational efficiencies

WMP1 Establish process for evaluation / review of all Mgr July 2019
positions when they become vacant, with the aim | People
being to reduce resource requirements, potentially
by retraining existing staff (to be informed by action
SMPs1)

WMP1 | Review Council’s organisation overall in the GM Overall review by
context of outputs of action SMPs1. Potential one- June 2020
off redirection of resources to maximise efficiencies ($300k) Ongoing
while maintaining service levels, but then pursue savings as
further savings over the next few years via natural opportunities
attrition arise (2% p.a. x 3

yrs)

WMP3 | Reduce Council's Employee Leave Entitlements | DMEX
by preparing plans for managing excess leave and
monitoring reports on leave taken in an ongoing
way (target: < 15% by June 2020, < 5% from that
point on)
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Refer

Action

Who

When

SMPI1

Review Council’s procurement processes and
identify opportunities to generate savings (target:
2% x 2 years)

DMFIT

June 2020

SMPI2

Implement Council’s ICT Strategy to improve
efficiency and effectiveness of operations

DMFIT

Ongoing

SMPs2

Review fees and charges across all service
areas, identifying opportunities to implement a
‘user pays' approach or reasons for Council to
subsidise an area (Target: $130k p.a., subject to
consultation)

DMs

December 2019

SMPs3

Identify and assess opportunities to reduce
service levels (and consequently, operating costs)
considering feedback from the community as part
of the Service Level Review project, risks to
Council, financial impacts

DMs

December 2019

BIP5

Revise the structure of Council’s Delivery
Program to focus on services rather than
Community Strategic Plan themes to better support
strategic planning by aligning Council’s activities
with budgets / resourcing

DMSP

Supplement
prepared for
2020, new
structure in new
IP&R in 2021

SMPT1

Revaluation of transport assets, prepare updated
capital works program including funding
requirements to condition-based asset renewal
objectives

DMAPD

December 2019

SMPRA1
SMPCA1

Undertake a needs analysis for recreational
activities and community buildings, considering
asset renewal needs, potential new/upgraded
assets to meet community needs, opportunities for
disposal, etc.

DMAPD

December 2019

SMPT2
SMPR2
SMPB2

Define maintenance management systems for
transport, recreation and building assets in each
SMP, clarifying the relationship between funding
and service levels and highlighting any risks of
under-funding maintenance

DMIWD

Initial by June
20189, with
refinements by
December 2019

SMPW1

Review Financial Modelling for water supply
and sewerage business units, in particular
evaluating the need for changes to the current fees
and charges

DMAPD

June 2019

SMPB1

Develop strategic business plan for civil
contracting activities to set direction for increasing
revenues from external customers and ensuring
that Council retains the RMS Road Maintenance
Council Contract by performing effectively and
meeting/exceeding RMS expectations; establish
governance framework to manage risk and
facilitate meaningful performance reporting and
review

DMIWD

December 2019
(Target: $500k
p.a. growth for 3
years, 5%
margin)

SMPs4

Clearly identify additional operating costs arising
from new or upgraded assets as part of future
SMPs and capital works budgets

DMAPD

Ongoing

SMPs5

Pursue grants to assist with delivery of Council
priorities, but evaluate impacts on the LTFP (e.g.
additional operating costs from new assets,
obligations to fund programs beyond the grant)
prior to doing so

DMs

Ongoing
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*refer’ column identifies where further information / more detailed actions are:
» LTFP = Long Term Financial Plan SAMP = Strategic Asset Management Plan
s WMP = Workforce Management Plan
« SMPs = all Service Management Plans, SMP# = SMP for transport (T), recreation
(R), water supply and sewerage (W), business units (B), community programs (C),
development (D), internal services (l)

**who' column identifies positions responsible for actions. Many of these rest with the
Division Managers (DMs). Some with Division Managers and Executive (DMEX).

1.2 Program Management Office

The Program Management Office is a concept used increasingly in organisations to support
the change process. [t is intended to ensure improvement projects are adequately identified,
planned, authorised, monitored and delivered so outcomes sought are realised.

The figure below clarifies the distinction between the normal line management function from
the General Manager down through the Directors to staff, and the Program Management
function that is the means by which the improvement program is delivered.

General Manager

v

I Program Mgmt. Board ‘

Director

¥ (Possible Project Lead)
[ Program Mgmt. Officer }‘

Division Manager
(Possible Project Lead)

|

* * Direction & Accountability

Coordinator
(Possible Project Lead)

] * Governance & Support

-

The Program Management Board is made up of the General Manager and Directors and is
supported by a Program Management Officer (PMO), who provides governance and support
for the improvement program.

The PMQ's key focus is coordinating program activities and supporting Project Leads, i.e.

staff with primary responsibility for a project (projects will include the improvement actions

identified in the Council Improvement Plan but may also include other Council projects e.g.
to deliver particular service outcomes to the community).

The Board is responsible for overseeing the implementation of the Program and Project
Management Methodology? which includes templates for a number of elements:

* a Business Case, which is the justification for undertaking a project based on
weighing the estimated costs of investment against the anticipated benefits, offset by
associated risks (it remains the reference point against which the continuing viability
of a project is tested)

2 The distinction is that a program is the mechanism whereby Council establishes its desired
outcomes and authorises, monitors and reviews implementation of improvement projects (this is
the overall improvement program outlined in this Strategy), whereas a project is a temporary
organisation established to realise a specific improvement opportunity.
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* a Project Initiation Document, which defines the project, forms the basis for its
management and the assessment of its overall success
a Highlights Report, which is used to monitor projects that are underway and
an End of Project Report, which is used to assess success upon completion (with
reference to the Business Case) and identify learnings to apply to future projects.

The majority of activities undertaken under the improvement program including the pursuit of
improvement projects are anticipated to be operational in nature. As such, the Program
Management Board provides the governance for the program generally, but where required
policy issues (including requests for funding) will be referred to Council for consideration.

Progress with Council's improvement program (including specific improvement projects,
where relevant) will be identified and reported on as part of Council's Operational Plan.

1.3 Organisational Capability and Capacity Framework

In addition to having a roadmap identifying where it wants to be (section 1.1) and a
governance framework to ensure it gets there (section 1.2), Council will also benefit from a
reference point to establish its current position in relation to ‘good practice’ and so identify
areas for further improvement.

This is the purpose of the Organisational Capability and Capacity Framework, which is

based on the requirements of ISO 55001 (international standard for asset management

systems). The framework is a holistic, systems-based approach. Key elements include:
*« community engagement

leadership and organisational culture

strategic planning (details of improvements are in sections 1.5 and 3.4)

organisational systems and processes

workforce, technology and information

performance review and improvement.

* & & & B

At this stage, the Framework has only been applied to the assessment of Council’'s asset
management maturity, as discussed in the Strategic Asset Management Plan.

However, the elements of an asset management system defined in ISO 55001 align closely
with the integrated planning and reporting framework. This opens up the opportunity for
Council to apply the Framework more generally to Council's organisation. This will be
considered in future revisions of this Strategy and the Council Improvement Program.

1.4 Internal Audit Program

The final element of Council's efforts to improve its organisational capability and capacity is
its Internal Audit program.

Under recent amendments to the NSW Local Government Act, all Councils must establish
an Audit, Risk and Improvement Committee that reports directly to the elected Council. The
scope of the Committee is extensive: including compliance, risk and financial management,
governance, service reviews, implementation of the strategic plan, delivery program and
strategies, collection of performance measurement data and more. This expands on the role
of the Audit Committees that have been in place for many years.

Activities are guided by an annual internal audit plan informed by higher risk issues identified
in the Enterprise Risk Management Plan. The Program provides independent assurance
about Council’s internal controls and implementation of its risk management framework as
well as recommending and monitoring improvements (which are the responsibility of
Council's senior management).
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1.5 Service Level Review and Service-Based Approach to Business Planning

If Council is to improve its financial sustainability and the value it delivers to the community,
it needs to be clear about where it is investing its resources and the value realised from this.
This means Council needs to be clear about the services it provides, and for these to form

the basis of business planning. Council has commenced a comprehensive project to do so.

Service Level Review Project

The first stage of this was the Service Level Review Project, which Council endorsed at its
September 2018 meeting. The project facilitated a meaningful conversation about the
services Council delivers that engaged councillors, staff and the community utilising three
separate processes:

* a telephone survey of 405 residents giving a statistically significant picture of the
community’s views on the importance of and satisfaction with a range of services

e an online Budget Allocator tool that gave participants an opportunity to choose the
level of service they wanted across a range of services, with a clear idea of what their
choices meant to Council's budget overall and potentially the impact on rates

e a Community Sounding Board which involved 44 residents demographically and
geographically representative of the local government area in a series of four
workshops to gain detailed information about all Council services and to seek their
feedback on their priorities.

The final report detailing feedback obtained from the community was tabled at Council's
February 2019 meeting, and will be posted on a new page on Council's website soon.

Councillors participated in a workshop considering the outputs of the project in January.
This provided strategic direction for staff to prepare Council’'s 2019 IP&R documentation
(including this Resourcing Strategy) and to undertake further investigations in several areas
requiring further consideration, for future direction by councillors.

The Service Level Review has established a foundation for an ongoing conversation about
the services Council delivers. It is worth noting that community engagement was identified
in feedback as one of the key opportunities for Council to improve.

One of the biggest challenges in gaining meaningful feedback at this stage was the lack of
quantifiable performance measurement and reporting across all services. The preparation
of Service Management Plans (discussed below) is intended to help to address this. As
Council progresses with improvements, it will be important to undertake further and more
detailed engagement with the community about the services it delivers.

Service Dashboards

The second element of Council's service-based approach is the preparation of Service
Dashboards. When Council considered feedback from the community about the services it
provides in the context of its financial sustainability challenges, it highlighted the need to
clarify the big picture about what it does, what it costs and where the issues of concern are
now and in future. This is the purpose of the Dashboards, the key elements of which are
show in below, together with links to the Service Management Plans (discussed below).
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8 x SERVICE DASHBOARDS SERVICE MANAGEMENT PLANS
Big Picture Summary Detailed Planning
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Service Management Plans

The final element of Council's approach is Service Management Plans for all services. As
detailed in the Strategic Asset Management Plan (section 3.4), the Service Management
Plans (SMPs) fulfil the specific requirements for Asset Management Plans but are prepared
for all Council's activities (not just those related to infrastructure) and so establish a
consistent framework for detailed business planning across Council's entire organisation.

The development of SMPs is an important preparatory step prior to pursuing the efficiency
savings proposed in the LTFP. If Council simply reduces budgets for employees, materials
and contracts it will translate into a reduction in service levels. The Council Improvement
Plan identifies the first step in the process being the evaluation of resourcing requirements
and opportunities to generate efficiencies prior to pursuing savings in employee costs.

The figure below shows the links between these documents and other elements of the
Integrated Planning and Reporting (IP&R) Framework.

Community Strategic Plan |

4 Service [N Service
Community Resourcing aﬂmards Man;:ir:ent
Engagement Strategy |, M Detoled panning
Strategy e

| Operational Plan }1 e e

As noted in the Council Improvement Plan, it is Council's intention to embed the service-
based approach in the next revision of Council's IP&R documents.
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2. Long Term Financial Plan

The Long Term Financial Plan (LTFP) is a planning tool that shows the long term (10 year)
financial impacts of Council's decisions based on a set of assumptions.

The three key elements correspond to Council's primary financial reporting documents:

e income statement or ‘profit and loss statement’ detailing Council’s operating revenue
and expenditure (i.e. associated with ongoing activities) with a particular focus on the
operating result (whether Council is spending more than it earns)

» statement of financial position or ‘balance sheet' detailing changes in Council’'s
assets (cash, investments, infrastructure, property, etc.) and liabilities (loans, etc.)

s statement of cash flows detailing where Council plans to generate and spend its cash
including both operating (ongoing) activities and capital programs (renewal and
new/upgraded assets as well as loan principal repayments, etc.)

The key focus for this LTFP is Council's General Fund, which includes all activities apart
from water supply and sewerage businesses, which must be accounted for separately under
National Competition Policy requirements. Separate reports are included for water supply
and sewerage. Consolidated results (general + water + sewerage) are also reported.

Two scenarios are considered for the General Fund:

e a ‘planned scenario (which assumes Council will undertake the actions identified in
the Council Improvement Plan in section 1.1) and

e an ‘unsustainable’ scenario (which assumes rate revenues decrease by $650,000
p.a. in 2020 when the Special Rate Variation from the former Tumut Shire expires).

2.1 Key Financial Sustainability Objectives

Assumptions informing the planned scenario (detailed in section 2.2) have been developed
with the primary aim of achieving an operating surplus within 5 years. Council
recognises that responsible and sustainable spending (a surplus) is the foundation of the
principles of sound financial management in the NSW Local Government Act (section 8B).

Council's second key object is to provide sufficient funding for renewal of existing
assets based on an analysis of actual renewal requirements as set out in Service
Management Plans (Council's version of ‘asset management plans’ expanded to cover all
services as discussed in section 3.4). While Council is currently forecasting that it will spend
less than depreciation, it may revise this (particularly in relation to buildings and recreational
assets) following a needs analysis and consultation with users.

Council's projected performance against a number of other industry benchmarks (e.g.
maintaining sufficient cash, managing debtors, keeping debt within acceptable limits) are
discussed in section 2.7, but these are of far less concern than the two points above.
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2.2 Key Items of Operating Revenue and Expenditure

The chart below summarises the key areas of revenue and expenditure associated with
operational programs (ongoing activities apart from capital grants and capital works — refer
section 2.8) in Council's 2018/20 budget for General Fund (i.e. excluding water supply and
sewerage businesses).

= [Rates, Levies & Annual Charges 11,754,300 | 42%

‘ User Charges & Fees 5,668,335 | 20%

= |Interest & Investment Revenue 518,000 2%

- = [Operating Grants, Subsidies & Contributions 8,730,880 32%

. = [Other Income 1,150,064 | _ 4%
Total Income 27,711,579

= |Employee Benefits 13,496,324 42%

‘ = |Materials & Contracts 4,284,586 | 13%

Depreciation & Amortization 8,742,000 27%

= |Other Expenses 5,815,454 18%

‘ ™ |Interest on Loans 140,638 | 0.4%
Total Expenses 32,479,003
Operating Deficit - 4,767,424

2.3 Special Rate Variation and Rate Harmonisation

One of the most significant, and potentially contentious, issues addressed in this LTFP is the
application for an SRV to maintain existing rate revenues that would otherwise be lost when
the existing SRV that applied to residential properties in the former Tumut Shire (which
generates around $650,000 p.a. for infrastructure renewal) expires in July 2020.

Guidelines issued by OLG® define a number of criteria that IPART uses when assessing
SRV applications by councils. These include a requirement to clearly explain the extent of
the rise. This is not simple in Council’s case because it will need to do two things at once:

* explain how rates will be harmonised across ratepayers in the former Tumbarumba
and Tumut Shires and between ratepayers in each of the different rate categories
(rural, residential, business, etc.) and

e explain how the new SRV is to be applied on top of the new harmonised general
rates, and to which categories of ratepayers it applies.

The Council Improvement Plan (section 1.1) includes an action to prepare a report on
options for rate harmonisation and an SRV and to undertake community engagement about
the options. This may also consider the impacts of changes to water and sewerage rates,
which ideally will help to offset the impacts although further financial modelling of this is
required.

2.4 Planned Scenario

The assumptions that inform the Planned Scenario are detailed below, followed by the
actual primary financial reports. Commentary about particular issues to consider in
Council's decision-making is also included where relevant.

Note that the assumptions relate to Council's General Fund only (excluding water supply
and sewerage businesses, which must be accounted for separately). A separate financial
modelling exercise was undertaken for the Water Supply and Sewerage Funds.

# https://www.olg.nsw.gov.au/sites/default/files/OLG%20-%20Special%20Variation%20Guidelines 3.pdf
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Maintaining Existing Rate Revenues

As noted above, it is assumed that existing rate revenues will be maintained via Council
applying for a new SRV generating $650,000 p.a. to replace the revenues that would
otherwise be lost when the existing SRV for the former Tumut Shire expires in 2020.

Employee Costs

Employee costs make up 42% of Council's expenses in its 2019/20 budget. The $13.5M in
the 2019/20 budget is still a considerable reduction from the $16.5M in costs reported for the
2017/18 financial year (note 24 of annual financial statements) and 2018/19 budget.

General increases in employee costs are established under the Award. Over the past 2
years, increases have been 2.5% p.a. Additional increases in employee costs are also
incurred as staff move through the salary system. There is an additional expense over the
next few years as superannuation rates increase 0.5% p.a. from 9.5 to 12%.

It has been assumed that Council will reduce employee costs over years 2-4 of the LTFP
equivalent to around $1M, around 7.5% of the $13.5M in employee costs in the budget. This
will be achieved by:

» a one-off realignment of resources in 2020/21 (generating $300,000) and

e further reductions equivalent to around 2% p.a. in years 2 and 3 and 1.5% in year 4
(generating around $750,000) from natural attrition

These further reductions are accounted for by indexing of employee costs at only 0.5% in
year 2 (rather than the 2.5% that could otherwise be expected) and at 1% p.a. in years 3 and
4 of the LTFP. Employee costs are then indexed at 2.5% p.a. for the rest of the 10 years.
Employee costs as a percentage of total expenditure is around 45% for years 2-10 of the
LTFP (even with the reductions) which is still higher than most comparable councils. The
impacts of not accounting for the 0.5% increase in superannuation builds in a further
efficiency gain to be realised as part of the improvement process.

It is noted that any such changes will be in consultation with staff as required by the Award.

An additional amount has then been included to account for employee costs associated with
the increase in turnover from civil contracting activities in years 2-4, as discussed below.

Materials and Contracts

Materials and contracts make up 13% of Council's 2019/20 budget ($4.3M). Generally, such
products and services will increase in line with CPI however specific items (e.g. electricity)
may have movements outside of the general trend, either positive or negative.

It has been assumed that Council will effectively reduce its spending on materials and
contracts by 5% of the 2019/20 budget amount (a saving of around $215,000) over years 2
and 3 of the LTFP through the pursuit of efficiencies and improved purchasing processes.
Thereafter, materials and contracts have been indexed at CP| (assumed to be 2.2%).

As with employee costs, an additional amount has been included to account for increased
turnover associated with civil contracting activities, as discussed below.
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External Revenues from Civil Contracting Activities

Historically, Council has undertaken a considerable amount of work for ‘external’ customers
in the civil contracting area. There are a number of benefits to such works, including the
considerable economies of scale that are realised.

The largest portion of this (sometimes $10M p.a.) was road maintenance and construction
works on state roads under the Road Maintenance Council Contract (RMCC) with Roads
and Maritime Services (RMS). However, with the completion of major upgrade works on the
Gocup Road, RMS has advised that future programs will be substantially reduced.

Council historically delivered considerable civil cantracting services to other customers such
as Snowy Hydro, NSW government agencies, other councils and private companies. There
is potential to pursue additional revenues from such sources in future, however this is not
guaranteed. It is also vital that commercial risks associated with such work are effectively
managed with an appropriate governance framework.

It has been assumed that revenues from external works will grow by $2M over the next 4
years from the relatively low base in the 2019/20 budget and that a 5% margin will be
generated from such work (improving Council’s financial position by $100,000 p.a.).

Council intends to develop a strategic business plan to evaluate the opportunities and to
guide the process to pursue them.

Increasing User Fees and Charges

There are potentially opportunities to increase user charges and fees associated with a
range of Council services based on ‘user pays’ principles. Such opportunities will be
evaluated as part of the development of Service Management Plans (section 1.5) and
potentially as part of a specific business planning exercise over and above this for particular
service areas.

It has been assumed that Council will generate an additional $100,000 from year 2 and a
further $50,000 from year 3 of the plan, and that these will continue thereafter.

The importance of engaging with users prior to locking in such changes is acknowledged.

Interest Rates

A figure of 2.7% has been assumed for interest on investments. As discussed in section
2.6, performance in the LTFP is sensitive to changes in this figure due to the increase in
cash reserves and associated interest revenues.

Reducing Depreciation by Disposing of Underutilised Assets

Depreciation makes up 27% of Council's operating expenses. There are potentially some
opportunities to reduce this by disposing of underutilised assets, however this will need
consultation with users prior to progressing.

It is important to note that Council’s largest asset class - its transport network - is being
revalued in 2019. This could either increase or decrease depreciation expenses, depending
on the assumptions about the replacement cost and service life of Council's assets. Service
Management Plans include a section seeking to improve benchmarking of Council's
estimates for depreciation against similar organisations with similar assets.
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Planned Scenario — Primary Financial Reports

Following are the reports for General Fund, Water Supply and Sewerage Funds as well as a
Consolidated model incorporating all three.

General Fund Income Statement Planned Scenario
Accourt Description 201920 202021 202122 1022f23 2023 /24 202425 202526 202627 202728 202829
Incorme
Rates, Levies & Annual Charges 11754300 12,088,158 12349361 12,658,005 12974548 13298912 13,631,384 13,972,169 18,321,473 14,679,510
Usercharges and fees 5558335 6397293 7307226 B.189.306 EEEE ST 8604520 8819633 9040128 9.266.127 9,497,780
Interest & Investment Revenue 518,000 506493 535,503 584304 679,261 BO6386 924,282 1056728 1181 481 1.285.130
Grants, subsidies, contributions - Operating B7I0850 8949152 9,172,881 9.402.203 9637258 9878189 | 10125144 | 10378273 [ 10637730 | 10303673
Grants, subsidies, contributions - Capital 6.165.500 1,662,018 1,703,588 1,746,178 1,789,833 1,834,578 1,880,443 1927454 1975.640 2025001
Other Income: 1,150,064 1178816 1.208.286 1138493 1,269,455 1300192 133722 1367065 1401 281 1436272
Tortal Income 33877079 30,741,945 32276845 33819274 14,745,009 35,723,778 36,714 608 37741812 38,783,693 39827397
Employes Benefits 13496324 13,503 80% 13851324 14269838 14626584 14992 248 15,367 054 15751231 16145011 16,548 £37
Materials & Contracts 4284586 4623156 5,017,402 5512785 5634066 5,758,015 5884692 6014155 6,146,466 6281689
Deprecation & Amortization 5,742,000 8860550 9,082,064 9309115 9541 845 4,780,389 10,024 899 10275522 10,532,410 10,795,720
Other Expernses 5815458 853137 1315301 2,380,051 3045612 3112615 3,181,093 3251077 3312601 3395698
Interest on Loans 180,538 108,347 85,581 3582 72890 67975 63332 58408 53,184 47643
Total Expenses 32.479.003 29,948,990 30953272 32,149,340 32,920,795 33,711,243 34521070 35,350,392 36,199,672 37,069,386
Operating Aesult - Surpha/[Defict) 1398076 792959 1323573 1569934 1524215 2,012,535 2,191,538 2391420 1584021
Surphu/[Defick) atter Capital Grants - 4TETAIL - 865078 - 380015 - 76,244 34382 177,956 313,095 463,966 608,381
General Fund Balance Sheet
2019/20 2020421 021522 022/23 202324 2024/25 1025/26 202617 2027/28 1028/29

Current Assets
Cash and cash equivelents 8350000 8333400 8316322 8298754 8280680 8262088 8242963 8223289 §.203,052 8182237
Cusrent Emvestments 18,759,000 19833437 11,648375 15,157 825 19 866,166 34232 662 ¥9,138071 43758574 47597 397 52737175
Current Receivables 1500000 1537.500 1575938 1615336 1655719 1697112 1,739,540 1,783,029 1817 604 173394
Total Current Assets 28,609,000 29,704 337 31536635 35071915 39,802 566 44,191 863 49,120,574 53,764,891 57,628,054 62,832,706
Non Current Assets

U Property, Plant A54.026,000 45M3IA3E6T | 45257480 | 450682643 | 447850295 | 445548200 | 442901320 | 440736175 | 4%9544087 | 437183509
Total Non Current Assets 454,026,000 453383667 | 452574818 | 450682643 | 447850295 | 445548219 | 442,501,320 | 440736175 | 435544087 | 437183599

482,635,000 484,111,454 485754557 487 5652861 489,740,082 452,021,894 494,501,066 497,172,141 500,016,305

Current Liabllites
Current Payabies 950,000 970,900 992260 1014090 1036393 10593.200 1,082,503 1106318 L130.657 1155531
Cusrent Boavowings 438430 452248 182593 85505 LEREL 79388 84011 83932 94,159 99,700
Cument Provisions 5.103.000 5230575 5361339 5495373 5632757 5773576 5317916 6,065 863 6217510 6371548
Total Current Lisbilities 6,541,430 6451723 6536252 6,595,067 6,758,091 6912184 7,084,429 7261113 7842326 74628179
Non Current Liablites.
Non Current Borrowings 1983570 1537312 1354629 1269024 1,180,000 1100722 1016711 a7 B33620 Taem
Total Non Current Liabilities 1989570 1537312 1,354,629 1,269,004 1,180,090 1,100,722 1,016,711 927779 833,620 733,510

8,531,000
474,104,000

8,191,045
478 496.95%

7850521
476,210,532

7864001
ATT R0, 466

7518181
479,714 681

8012 886
481,727 216

B188.892
486312174

8,101,140
483,920,754

B275.546
488,896,155

8382099
451,654, 206

Councll equity 474104000 | 474896959 | 476220532 488,896,195

477,890,466

479714581 | 481727216

483920,754

486312178

474896959 | 476220532 | 477890466 | ar9.714581 [ am1727.216 | asnsz0.75a | ase312,174 | amsmseiss

474104000  AT4A96359 ATEII0531 ATTAS0A66 ATITIAGEL BLTITIL6 AEDS20.754 46312174 488896155 491654206

General Fund Cash Flow

Actount Deseription 019/20 2020021 w2122 022/23 021/24 202425 02526 22627 2027/28 2028/2%
Cash Flows from Dpeérating Activities
Receipts:
Rates, Levies & Annual Charges 11,754,300 1zpasase | 12340361 | 12658005 | 12974588 | 13298912 | 13631384 | 13972169 | 14321473 [ 18679510
User charges and fees 5558335 6,397,293 7307226 8,189,906 8394654 8604520 8819633 9,040,124 9,266,137 9,497,780
Irterest & Investment Revenue 518,000 506493 535503 584,354 879,261 806386 924282 1,056,728 1,181 481 1285130
Grants, subsidies, contributions - Operating 1,150,064 8943,152 9172881 9,402,203 9637258 9878189 10,125,144 10378273 10,637,730 10,903,673
Grants, subsidies, contributions - Capatal 8730880 1562038 1,703,588 1746178 1789833 1838578 1,280,443 1327454 1375680 2025031
Other Income 6165500 1178816 1.208.286 1738493 1269455 1300192 1333722 1367 065 1401241 1436271
Poymaents:
Employee Berefits = 13296324 |- 13376230 - 13770560 |- 14135804 |- 14489199 |- 14850429 |- 15222715 |- 15603283 |- 15993365 |- 16393199
Materiaks and Contracts - 4284586 |- 4523156 |- 5017402 |- 5512785 |- S634066 |- 5758015 |- S5EE4E97 |- 6014155 (- 6146466 |- 62181689
Other Expenses - 5815454 |- IA53132 (- 2915301 |- 2980051 |- 3045617 [- 3112615 |- 3181003 |- 3251077 (- 3312601 (- 33954608
Netcash provided (or used in) operating activities 10,480,714 10622581 11190635 115761327 12001718 12426108 12873288 13321361 13,756,811
Cash Flaws from Imvesting Activites
Purchase of infrastructure, plant and equipment - 24278900 |- 8218217 (- 8273205 |- 7416940 |- 6709496 |- 7ATEINI |- TITE000 |- 8410377 |- 9340322 - 8435231
Net cash provided (or used In) investing activities 24278900 - 8218217 82173215 - TALE8M0 - 6709496 - TATRIID - - B110M77 - 9340321 -
Cash Flows from Financing Activities
Payments:
Repayment of Bomowings and Advances = SH9,638 |- 396,777 |- 538829 |- 260,245 |- 158,295 |- 156309 |- 142,700 |- 142415 |- 142,116 (- 141802

Net cash provided (o used In) financing activities 589638 - 596,777 S3s29 - 180245 - 158295 - 156909 - 142700 - 142419 - 142116 - 141,802

Net {increase) / decrease In cash 14387824 1074437 1810939 3,513,450 4708341 4366496 4,505 409 4610502 3AIEA24 5179778
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Water Fund income Statement Planned Scenario
Account Descrigtion 2019/20 2020421 2021/22 02223 2023/24 202425 202526 2026/27 2027/28 2028/29

Income

Raites, Levies & Annual Charges 1357000 1390925 1425698 1461341 1497474 1535321 1573,704 1613,047 1653373 1694707
User charges and fees 3,000,000 3,075 500 1151875 3230672 1311439 31354225 3473080 1566057 1,655,209 3,746,589
Intenet & Investment Revense 100,000 102,700 105473 108321 111245 118249 117334 120502 123,755 127,097
Total Income 8457000 4568625 4,681,046 4800333 4910558 5,043,795 5170118 5299606 5432337 5568393
Expenses

Empioyee Benefits 1,142,143 1170897 1,199 964 1,225,963 1,260,712 1,292,230 1324536 1,357 649 1,391 590 1,426,380
Materak & Contracts 762546 779322 796467 813989 831897 850,199 858,903 288,019 907556 927,522
Depreciation & Amartization 1,513,000 1853325 1654 658 1737.015 1,780,450 1823361 1870585 1917350 19652184 018416
Other Expenses 390,000 398,580 407389 416310 425,469 438830 444,396 454173 464,164 474376
Intenest on Loans 210000 176171 139018 101,144 66813 56,716 51,763 43041 45418 42078
Total Expenses 4,117,685 4178895 4237 A%6 4398431 4,365 342 4458936 4,560,183 4,666,232 4,774,022 4584772

Operating Result - Surphus /[ Deficit) 335311 389,930 445,590 LLEELH 555,216 609,935 €33374 658315 683,621

Sur plusy/|Deficit) after Capital Grants 135311 189930 445,590 501,902 555216 699,935 633,374 658315 83621

Water Fund Balance Sheet

Atcoun Descrigtion 2018/20 2020/21 2021/22 2022/13 2023/24 202425 2025/26 2026/27 202728 202829
Current Assets
Cash and cash equivelents 385,411 342602 BIE712 853726 807614 TEOI50 711,904 E62.247 611,349 559,178
Cument Investments 4499311 5050336 4316013 2180248 3,031,780 31,943,507 5,600,262 7.064.353 7238596 9,078,665
Current Receivabies 1112761 1,755,580 1793470 1,844,856 1890568 1337432 1988278 2035935 2086833 2,133,004
Tortal Current Assets 7.197.493 1748518 7014195 4875430 5719962 6,641,689 8198444 9.762.515 9936778 11776847
Non Current Assets

i . Property, Plant and £ 50,223,000 49500675 5009107 52106992 51156542 50576.581 49445995 43578645 49,023,361 47823945
Toital Non Current Asséts 50,223,000 49,500,675 50,051,007 52,106,992 51,156,542 50,576,581 45,445,995 48 578,645 43,013,361 47833945

STAZ0A93 57245193  57,105211 36983422 57218270 57744439 58341380 55960139
Current Lisbillties
Current Borrowings 561230 589572 621691 654,134 353093 83,766 36633 39356 423968 46317
Liabdities 561230 88572 621,691 654,134 253,09 83,766 36,633 35356 42968 46317

Non Current Liabiities
Non Cunment Borrowings XA55.770 1270198 1648507 994373 741280 E57514 620,882 581526 538539 493243
Tatal Non Current Liabiities 2859770 1270198 1,648,507 994,373 741280 657,514 620882 581526 538,559 492242

Total Uabilities 3 AZ21,000 1458770 1270198
53999493 54089423 4835013

507 4373 Ta1 280 657,514 620887 581526 538,559
55336915 55892101 57086925 57720298 58378613 59062234

Council equity 53399493 54389423 54835013 553363915 55892131 56476350 57.086.925 57720398 58378613 59062234

543189423 54,835,013 55336915 55892131 564763990 57,086,925 57720298 58378613
53999493 54389423 54835013 55336915 55492131 56476990 57046925 57710298 58378613 59062234

Water Fund Cash Flow

Account Description 2018/20 2020/21 2021/22 2002/23 202324 2024/2% 2025/26 202827 202728 202829
Cash Flows from Operating Activities
Receipts:
Rates, Levies & Annual Charges 1.357,000 1390325 1425598 1,461,341 1497 574 1535321 1573704 15613047 1653373 1,694,707
User charges and fees. 3,000,000 3,075,000 3,151,875 3,230,672 3311439 3394225 3,479,080 3,566,057 36552090 3,746,589
Interest & Investment Revenue 100,000 102,700 105473 108321 111245 114248 117334 120,502 123,755 127,097
Poyments:
Employee Benefits = 1383143 |- L7097 |- L169964 - 3229963 |- 1260712 |- LE82230 (- 1324536 |- 1357849 |- 1391590 - 1426380
Materiak and Contracts a 761546 |- 779312 |- TIEAET |- 813989 |- 831897 |- 830,199 |- 863,903 |- 838019 |- 907556 |- 927522
Other Expanses - 350,000 |- 398580 |- 407349 |- 416310 |- 425469 |- 434830 |- 444396 |- 454175 |- 464,164 |- 474376
Metcash prowided (or used Inj oper ating activities 2162311 2220026 1279266 2340070 2,466,536 2,532,283 1,599,765 2740015
Cash Flows from lavesting Activities
Payments:
Purchase of infrastructure, plant and equipment = 600000 |- 931000 |- 2285000 |- 3753000 |- 830000 - 1245000 |- 740,000 |- 1050000 [- 2410000 - 615000

Net cash provided (or used in) investing activitles
Cash Flows from Finoncing Activities
Payments:

Repaymaent of Bomowings and Advances - 800,000 (- TIBLO0L |- TIBSR0 |- 721835 |- 700947 |- 309,809 (- 135,529 |- a5674 |- 84784 |- 85,046

Net cash provided (or used in) fimancing acthvities - TIEQ01 - TS0 - 712838 - 70847 - 309309 - 135,529 - 85574 - MM - 85046

Net (increase) / decrease in cash TE2311 551025 - TMAI - 2135765 5151 911,727 1656,75% 1,464,001 174243 1840069
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Sewerage Fund income Statement

Operating Result - Surphs/[Defich)
Surplus /| Deficit) after Capital Grants

2019/20

432,532
381,282

20r0/20

468,711
416,182

waf12

504885
451021

022718

2023/24

572281
515,710

202425

01,082
543,098

W025/16

630877
571441

2036/17

r018/20 20r0/28 2021/22 1022/28 1028/24 2024/2% 2025/26 1026/27 T027/28 2028729

Income

Rates, Lewvies & Annual Charges 4,330,800 A345% 484588 4356100 457001F 4784760 4306451 5013042 5454419 5280689
User charges and fees 10,000 10250 10,506 10,769 11,038 11314 11597 11847 12,188 12,489
Interest & Irvestment Revenus 100,000 102,700 105,473 108,321 111285 114,249 117,334 120,502 123,755 127,097
Grants, subsidees, contributions - Capital 50000 51250 52531 53845 55191 56570 57.985 59434 50920 62443
Total Income 2350803 4500778 4513495 4719048 4347486 4060895 090,388 $210.918% SI51678 S ARS8
Expenses.

Empioyee Benefits 800,000 820,000 820,500 861513 £83,050 905,127 927,755 550,949 974722 993,090
Materiaks & Contracts 1500906 1636126 1872321 1,708,907 1746503 1784926 1824195 1864327 1905342 1947,260
Dwpreciation & Amortization 1138000 1166450 1195511 1325502 1156139 1,287,543 1319731 1352724 1386542 1421206
Dther Expenies 305000 LM 318568 125576 mam 30059 37580 355186 143000 370988
Interest on Loars 149,094 130952 117582 102680 #9157 78360 730483 66851 0370 53587
Total Expenses 3.393,000 4,068,218 4,148,782 4224477 4,307,588 4,396,615 4,492,264 4,590,037 45689877 4,792,130

E61.701
500,781

027128 2028729

Carsh and cash eguvelents. ISR 7257 7164673 765410 754,708 TAII04 TInER 719645 mrare 694,788

Cunveet | eSLments. 6120931 6699511 6548190 1197142 221347 1629739 1418513 1519.159 2568254 |- 372580

Curent Rboniabies 413062 433389 433573 Adaan 455,843 267342 475025 431001 500276 515858

Total Current Assets 7391577 1910157 7758538 2507788 3421818 2840388 3,629,159 2,729.80% 3778900 818066

Non Current Assets

Infrastructuce, Propesty, Plant GAITEEAT | 631839007 | 4153486 69587084 | €8941845 | 69814303 | 69409571 70,896,847 370305 | 71859099

Totsl Non Current Assets 64275547 | 63839097 | 64353486 | Goserses | emsarmas | eomieson | esasssvy | 7osesser | 70370305 | 71859099
TISOTAI4  TITASIS4  TIS12AXD  TIE95ITA  TLIESEEN  TIASASES  TRLANSTEI  TIA6SSE 74149208

Current Lisbilities

Current Borowings 290,402 305.545 321515 70007 83256 127,039 132,956 139,148 145629 152412

Totsl Current Lishilties 290,802 305,545 321515 20007 81256 127,009 132,956 139,148 145629 152,412

Non Current Lisbilities

Non Cument Bormowings 2382000 1ETEASS 1354580 1584933 1301677 1674638 1402534 1256905 1104493

Total Non Current Lisbiities

LETEASS

1354580

1801677

1,674,638

1402534

1256905 1104 493

Cash Flows from Operating Activites
Recelpts:

Rates, Levies & Annual Charges

User changes and fees

interest & investment Revenue

Payments:

Employes Benefas
Materials and Contracts
Other Experses

Net cash provided (o used in) operating sctivithes
Cash Flowes from investing Activities

Purchase of infrastnacture, plant and equipeent

Net cash provided jor used in) investing actihvites
Cash Flows from Financing Activities

Payments;
Repayment of Borrowings and Advances

Net cash provided (or used in) financing acthvities

Net [increase) [ decrease in cash

68,334,722

4.130.800
10,000
160,000

n 800,000 |-
- 1500906 |-
- doso0d |-

68,767,254

a336570
10250
102,700

829,000 |-
1636126 |-
Lo |-

1,732,534

730,000 |-

424354 |-

424354 -
578580 -

§5,235,967

d4aa 588
10506
105,473

40500
1672111
isses

1,782,306

1510000 |-

423527

413527
151371

65,740,831

4,356,100
10768
10833

861513 |-

1708907
315576

1833047

424,195 |-

428195 -

5251148

70,280,730

4570012
11008
111345

33,050 |-
1746503 |-
2,738 |-

1885193

510,000 |-

359,164 |-

359,164 -
916,029 -

70,853,011

ATHET6Y
11314
114,249

905,127 |-
1784926 |-
340059 |-

1938783

2,160,000 |-

362216

3823216 -

583,433

T1,454,083

4306451
11597
117.334

227,755
1824195
»a7 580

1593856

200,082

200,082
TRE,TT4

127 ACT 1981.000 2676455 2084913 1801677 16744608 1541682 1402534
8334712 8,767.254 65205967 69,740,833 70280730 TOA$3 011 71,454,091 71084970 T1I46471
Equity
Coundil equity GEABATIR | GHTETI54 | 69235567 69,740,833 70,280,730 T0.853,011 T1458093 71084970 71746671 73,440,259
Tortal Equity 68,134,722 8,767,254 63215567 69,740,833 70,180,730 70853011 71,454,093 72746671 73840255

Sewerage Fund Cash Flow
J e —— 2018/10 2020/21 2031/32 033/28 2023/24 2024/25 1035/26 2026/27 027/28 2038/25

5019092 5154819 5183689
11847 12188 12489
120,582 123,358 127,097
950949 |- 974722 |- 999090

1864317 - 1905342 |- 1947260
JES.186 |- 31000 |- 370984

250453

2750000 |-

199,807 |-

199807 -
853354

TIIAEETL  TIAA025S

2108513 2368381

850,000 |- 4910000

199518 193216

199,51
1049095 -

199218
2540833
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Snowy Valleys Council

Thursday 18 April 2019

Consolldated Income § { 1+ Water + [Funds) Planned Scenario
Accourt Deicr iption 201920 2020/21 2021/22 203328 201824 2024/25 202526 2026{27 20a7/28 2028/29

Income

Rates, Levies & Annual Charges. 1743080 | 17775488 18.320,084 18478345 19141458 13,820,554 20111518 HE14.307 135665 11887 907
User charges and fees 8568335 9482543 10,869.607 11,431,347 11,717,231 12,010,059 12310310 12,618,068 12933520 13,256,858
Interest & Investment Revenue 718,000 711,893 746,409 801039 901,752 1038888 1158943 1297731 1,428992 1,539,323
Grants, subsidies, contributions - Openating 8.943,152 9172881 9,402203 9,637,258 878,389 | 1025144 10378273 10,637,730 10903673
Grants, subsidies, contributions - Capital 1713288 1756120 1800023 1845023 1891149 1338428 1386388 2036560 2087474
Othar Income 1178818 1108286 1238493 1169455 130092 Ln 1367065 1401241 1436272
Total Income A1TIAATS 39811544 41573086 A3 348550 44513050 45706468 | 46578072 48262002 49,567,708 50,481 507
Expenses

Employee Bersfits 15438467 | 15494502 | 15891788 | 16361313 | 16770346 17.189.505 | 17619345 18059828 18511324 18,974,107
Materisks & Contracts 6,548,038 7038608 7.485.990 8,015,681 8212856 8393341 8577790 8.766501 8.959.364 9,156,470
Deprecation & Amortization 19493000 [ 11680325 | 11972333 | 12271641 | 22578432 12892893 | 13215216 13545596 13.854.236 14,331,342
Other Experaes 6510854 1563422 isars17 3731937 3803820 3887504 3973008 4060436 4,149,765 4241080
Interest on Loard 499732 419070 Ba3 5E1 W1376 128660 203651 188134 174300 150382 143308
Totsl Expenses A0SEOSSY |  BB195922 | 35305509 [ 40671543 | 41593715 AL5S66.794 | 43571517 44,606,661 A5 660671 46,746,287

Operating Mesult - Surplas/{Defic)

Surpha {Defick) atter Capital Grarts

Consolidated Balance Sheet

2335187
4,580,313

1515422
57866

2397876
AB1,75T

2,676,701
BTG STE

2919328
1,074,305

3169574
1378575

3555571
1,668,783

3,504,037
1867 ATE

4135270
2,047,745

6114662617

612,086,452

611,119 087

14,835,753

616905019

619,610,060

622495 064

B26 AGSA98

630,281 485

2019/10 0ze/21 waifaz 2013/24 0z4/23 202526 2026/27 wzT/28 202829
Current Assets
Cash and cash squivelents 10133005 | 10,063,259 9591708 9918303 9842597 9,765,742 9,686,488 9,605,182 952177 9,436,203
Comrent lnvestments 2WITHI4T | 31583384 | I2E0AETE | 2EE3S2NS | 3RILLANE 39805500 | 47056847 52,343,586 57404247 61,483,260
Cumert Recewables 1625823 3716469 3809380 IH0EELS 4002230 4102286 4204843 4309964 4417713 4518156
 Total Current Assets ABABAOTO | 45363012 | 46300766 | 42458133 | ARIS6I46 51673907 | 61048177 66257231 71343752 75447529
Nen Current Assets
Inf , Property, Plant S68524547 | 566723409 | SE6EI00FL [ STRATIEAY | SETSSAERN | 565909202 | S61846886 560111667 558937753 SSH.B66.64)
Total Non Current Assets SERITASAT | 366710408 | SEEMI0NE [ STRATTEL | SETIAAER) | 385505101 | SEldcAdE 560111667 558,937,755 L3466 845

634,314,261

538,051,637

600,291,513

602968218

605887542

609057216

512451771

616,117,443

620021479

Currern Payabies 950,000 970900 992260 1,014,090 1036399 1,059,200 1,082,508 1,106,318 1,130,657 1155531
Current Bormowings 1340062 1,347,365 1,125,859 1,009,746 625283 290,173 253,600 267436 22,756 198429
Current Provisions 5103000 | 5230575 | 5361339 5495373 5632757 5773576 5917916 6,065,863 6217510 6372948
Total Current Liabilities 7393062 7548840 7479498 7,519,208 7,294 440 7122589 7254018 7439617 7630922 7426907
Non Current Lisbilties
Moan Cusmens Borrowings 7231340 6483975 5358076 4348330 3723047 34328748 3179275 131183 2629084 2320655
Total Non Current Lisbilties TA31,340 6481975 5358076 4348330 3,723,047 3432874 3179275 2,911,839 2,629,084 2330655
Tortad Lishilties 15224401 14032815 12837574 11867538 11017487 10555420 1043329 10351456 10,260,006 10,157 563
SSGABIIS  SSB0S1E17 600291511 GODSEEIIA  GOSEETSAl  GDSOSTILE  BLIAG1T71  B1E17A41  GIOOTIATY 614156599

624,156699

Rates, Levies & Answal Charges
User charges and fees

Interest & Investment Revenue

Geants, subsidies, contributions - Operating
Geants, subsidies, contributions - Capital
Other income

Payments:

Empiloyes Bersfis
Materishs and Contracts
Other Experdes

Net cash provided [or used in) operating activities
Cash Flows from lmvesting Activities

| Payments:

Purchase of infrastructure, plant and equipment

Net cash provided (or used in] imvesting activities
Cash Flows from Financing Activiles

Payments:

Repayment of Borrowings and Advances

et cash provided (ar used in) firancing activities

Met (increase) / decrease in cash

101810

17382000
B568335
718000
1150068
8780830
6165500

15238847 |-
Gea8 038
6510854

18327919

15558900 |-

25558900

LE16TIE

1HETIE -
13,047,713

02021

17375653
9481543
711,893
8.949,152
1,713,288
1178815

15366927 |-
7038604 |-
1563422 |-

13,842,392

9879.17 |-

SETRIIT -

1,759,132

1,758,132 -

2204082

202122

18220084
10,469 607
746449
9172881
1756120
1308286

15,761,004
7485990
1641817

14,684,555

12068215 |-

11068315

1,590,946

1530345 -
925394

60296811

022/23

18,675 545
11431347
801,033
9,402,203
1800023
1238493

16,227 280
8,015,681
3721937

15,363,752

12829840

17,828,840

1407275 |-

1487375 -

3ATIAES

2020/24

19142454
11,717,481
900,752
63T 258
1885023
1269455

16632562
8212466
3803820

15,863,805

8189806

B143A4%6

1238406

1338406
SATS303

609057216

BBAB5TILE

2024723

1962059
12,010,059
1034888
3,878,189
1891149
1303192

17,048,786
8393,141
1807504

16,407,038

10883313

10,883,313

828934

EIRINL
4,694,791

612461771

202526

20011518
12310310
8,949
10,125,144
1930428
1333722

17,475,005
8,577,790
1973029

16,952,248

9113000

47811

LT ETT
7350338

616,117443

2026/27

20,614,307
12618068
1297731
10378273
1986288
1367065

17510801
8,768,501
4060436

17,523,515

11910377

11510477

427300

AX7500
5,185,239

61002147

2027/28

NAX66S
12933520
1428992
10,637,730
2,036560
1401241

18359678
8,959,364
4,149,765

18,098,901

12610322

12410322

416418

a2 -

5,062,162

624,156,699
14,156,599

2028729

21,657 907
13,756,858
1539313
10303673
2087474
1436272

18818669
9156470
4241060

18,665,307

14160251

426,064

ATE D64
4879012
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Snowy Valleys Council Thursday 18 April 2019

2.5 Unsustainable Scenario

The Unsustainable Scenario is informed by the same assumptions as the Planned Scenario
but reduces revenues by $650,000 p.a. from 2020 when the SRV expires.

It is important to note that while the income statement for this scenario shows Council
making slow progress towards financial sustainability (deficits decreasing over 10 years,
although a surplus is not achieved), the progress is largely due to accumulation of cash
reserves (as for the planned scenario, this is because Council is spending less than
depreciation). These reserves increase revenues from interest (to around $1.1M p.a.), but
when Council starts spending these reserves to renew its assets (which it will need to do
over the longer term), interest revenues will drop, and the deficit will increase considerably.

QOver the long term (perhaps 20 years) as Council spends its accumulated reserves, its
capacity to fund asset renewals will decrease even while renewal needs increase. ltis
notable that this fails to apply the principles of sound financial management related to
intergenerational equity in section 8B of the Local Government Act in that the current
generation is not paying the costs of the services it enjoys.

In summary, the unsustainable scenario fails to meet both of the key objectives for the LTFP
defined in section 2.2: it won’t achieve an operating surplus and it will over the longer term
mean Council cannot adequately fund the required renewal of assets.

Based on feedback from the community received as part of the Service Level Review
Project (section 1.5) Council does not believe that the community will be willing to accept
reduced service levels and declining infrastructure and so the scenario is considered
unsustainable.
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Snowy Valleys Council

Thursday 18 April 2019

Unsustainable Scenario — Primary Financial Reports

Following are the reports for General Fund as well as a Consolidated model. Note that
Water and Sewerage Funds do not change under the unsustainable scenario.

General Fund Income Statement Planned Scenario
Account Descrigtion 201920 202021 202122 102223 202324 202425 202526 202627 2027/28 202829

income

Rates, Levies & Anmual Charges 11,754,300 11,338,158 11683111 1197583 12274569 12581433 128955969 13218388 13548827 13887548
User charges and fees 5,558,335 6397293 7307226 8,189,906 8394654 8604520 8819633 9,040,124 9,266,127 9,497,780
Interest & investment Revenus 518,000 506,493 517953 548,386 623838 730,567 427,084 937,008 1,038,176 1,117,098
Grarits, subsidies, contributions - Dperating 8,730,880 8349152 8172881 9,400 303 8637258 SA7E189 10,125,344 10378273 16637730 10,903,673
Grants, subsidies, contributions - Capital 6,165 500 15662038 1703588 1,746,178 1,789,833 1834578 1.880,843 1527454 1575640 2025031
Other Income 1,150,064 1178816 1208286 1238493 1,269,455 1,301,192 Lagn 1367065 1401241 1436272
Total income 33877079 30,091,949 31593045 33,100,355 14,530,480 35881555 368682392 37,867,742 38867359
Expenses

Employee Benefits 13,496,324 13,503,805 13851328 14269838 14626584 14592 248 15367054 15,751,231 16145011 16,548,637
Materiaks & Contracts 4284 5HE 4623158 5017 402 5512788 5534046 5758015 8B4 E52 6014155 6,146,468 6281888
Depeeciation & Amortization 8,742,000 8860550 9082064 9309115 9,541 843 9,780,389 10,024,899 10275522 10532410 10,795,720
Other Experaes 5815454 2853132 1315301 2380051 3045612 311261% 3,181,003 3251077 3322601 3395698
Irterest on Loars 140,638 108,347 86,581 71552 72,650 67.97% 63302 58,408 53184 47543
Total Expenses 32,479,008 19,948,950 30953272 32,149,340 32,920,795 33,711,243 34521070 35,350,352 36,199.672 17,063,386

Operating Result - Surphus/{Deficit)

Surphs/[Defick) after Capital Grants

1358,076

142,959

639,773

1068812

1218237

1360885 1517900 1668070 1,798,013

General Fund Balance Sheet

4, TETAZL

1519078

1063815

711020 -

615,341

519,558 409554 - w7510 - 227,018

Account Description 201820 020/ iz 022123 102318 102425 202526 2026/27 Toz7/28 1028/19

Current Assets

Cash and cash equivelents BA%0500 8333400 B816522 B.258.754 8,280 680 B362088 8242563 8233383 8203053 182237

Current Investments 18,759,000 19,183,437 | 20310575 [ 23105106 | 27058045 [ 30631244 | 34700999 | 38450980 | 413731853 | 45593633

Curent Recenvables 1,500,000 1,537,500 1575938 1615336 1,655,719 1,697,112 1,759,540 1,783,029 1,827 504 1873294

Total Current Assets 28,609,000 29054337 30202835 33,019,296 36334445 40,590,444 44,686,502 A8A5T 298 51404510 55,649,165

Non Current Assets

Infrastructure, Property, Plant and Equipment A54026,000 453,383,667 | 452574818 | 450582643 | 447350295 | 4453548219 | 442901320 | 440736175 ( 439544087 | 437183599

Total Non Current Assets 454,026,000 451383667 | 452574818 | 450682643 | 47850295 | 445548219 | 442901320 | 440736175 | 4309544087 | 437183559
AB1E35000  ASTAREO04  ANLTITASA  AEMJOIANS  ABAMAATA0  ABG1VE66)  ANTSETAII  ABS193AT] 450548597  492,831.761

Current Liabilities

Current Payables 950,000 970,200 992260 1,004,090 1,036,399 1,059,200 1,082,503 1,106,318 1,130,657 1155531

Current Bomrowings 488,430 452248 182693 85505 88334 79368 84011 88932 94,159 99,700

Current Provisions 5,103,000 5230575 5361339 5495373 5632757 5773576 5917916 6065853 6217510 63723548

Total Current Liabilities 6541430 £.653,713 6536393 6595067 6,758,091 6513144 RN ] 7261113 TA4L316 7418178

Non Current Lisbiities

Non Current Bormowings 1989570 1537322 1354629 1269024 1,180,090 1.100,722 1,016,711 927,773 a33620 733920

Total Non Current Lisbilities 1,989,570 1537322 1354629 1,269,024 1,180,050 1,100,722 1,016,711 927,779 833,620 733920

8,531,000
474,104,000

474,104,000

5,191,045
474,246,958

474246959

7850821
474886732

474886732

rAE4A 091

475 237,747

475837747

7538,181
476,906,559

476906559

8,012,868
478,125,797

478,125,797

8,101,140
479,486,681

B9
481,004 581

8275546
452672651

8,362,099
484,470,664

479486681 | 4B1004581 | 482572651 | 484470664

474,104,000

474,246,959

AT4 886,782

475837747

476,906,559

AT8.125.797

ATIAS6681 | 481004581 | 482672651 | 484470664

General Fund Cash Flow

Account Description
Cash Flows from Operating Activities
Receipts:
Rates, Levies & Anrual Charges
User charges and fees
Interest & Investment Revenue
Grants, subsidies, contributions - Operating
Grants, subsidies, contributions - Capital
Other Income

Poymaents:

Benefits
Materiaks and Contracts
Other Expenses

et cash provided for wed In) operating activites
Cash Flows from Investing Acthities
Poyments:

Purchase of infrastructune, plant and equipment

Net cash provided [or used in) investing activiies
Cash Flows from Financing Activities

Repayment of Borrowings and Advardes

Net[increase) / decrease in cash

474,104,000

2019/20

13,296,324
4284586
5815454

10,480,714

sea8 |-

S92 -

14387824

24278500 -

474,246,959

w020/

11,398,158
6397293
506,493
8949152
1662038
1178816

13376230
45623156
EELEREH

9239431

8218217

596,777

586,777
AT4 48T

5218217 -

AT 86T

w1/

11683111
7307216
517353
91723881
1703588
1208286

13720560 |-

5017402
315301

5,939,182

8273215

8273215

538829

538828 -

1127189

475487747

1022123

11975183
8,189,906
548,386
9,402.203
1746178
1,238,493

14135804
5512785
2380051

10471718

7416580

260245

180245
2794501

TA16540 -

476,906,559

w023/24

12274569
8394654
613438
9637258
1789833
1,269,455

14489199
5,634,066
3045612

10,820,730

6,709,496

158,295

158,285
1,952909

AT8128,797

2024/25

12581433
8,604,520
730.567
9878189
1834578
1301192

14851429
5758015
3112615

11208420

7478313

7ATE 31

156,909

156,909
3573,198

ATIABG681  AB1004581 AS26TIES1  AB4ATO664

2025/26 2026/27 r027/28 2028/29
12895969 13218368 13543827 13887548
8819633 9,040,124 9266127 9,497,780
817044 937,008 1038476 L7094
10125384 10378273 10537730 10903573
1LA%0 443 1927458 1975 640 2025031
1333702 1,367,065 1401241 1436272
15222715 15603.283 15393365 16393199
5884692 6,014,155 6,146 466 6281689
3181093 3251077 33nen 3395698

11583455

11599777

12405311 12796814

7.478,000 8110377 |- 9320322 8435231

7378000 -

8118377 -

9340312 - BAI5231

142,700 Laza18 142118 141,802

142,700
4,072,758

142419 -
1,746,981

142116 -
2522873

141802
4219780
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Snowy Valleys Council

Thursday 18 April 2019

Consolidated Income Statement {General + Water + Sewerage Funds) Unsustainable Scenario
Account Description 101810 02021 W23/22 W 1023/24 0 202526 2026/27 2w037f28

Income

Rates, Levies & Annual Charges 17342100 | 17125553 | 17553794 | 17992639 | 18842455 18303516 | 19,376,104 19,850,506 0,357,019 20,865,945
User charges and fees 8568335 9482543 10,469,607 11431347 11717131 12010059 12310310 12618068 12933510 13256858
Interedt & Irv estment Reverus 718,000 711891 7188939 765027 825329 959,065 1061711 1178011 1285687 1371287
Grants, subsidies, contributions - O\perating 2730880 8,948,152 9,172,881 9,402,203 9,637,258 SATEIEY | 10125144 10378273 10,637,730 10,301,673
Grants, subsidies, contributions - Capital €215500 1713288 1756,120 1500023 1545023 1591149 1938428 1986888 2036560 2087474
Other Income 1,150,068 1178816 1,208,286 1,238,493 1269455 1,301,192 1,333,722 1,367,065 1,401,241 1,436,272
Total Income 42724873 38161344 40489586 41539731 651 44543170 | 45145419 AT IERALY ARE51I5T 43.911.509
Expenses

Employee Benefits 15438 467 15,434 502 15891.788 16361313 16,770,346 17,189,605 17,619 345 18059818 18511328 18574.107
Materials & Contracts 6648038 7038804 7485990 8035681 BI12466 8393141 8577790 8766501 8959364 9,156,470
Depreciation & Amantization 15893000 | 11680325 | 11972333 | 12371681 | 12578432 12892893 | 133215216 13585596 13888236 14231342
Other Experses 6510454 1563422 3541817 3,721,937 3,803,820 3,287,504 3573019 4,060,436 4,149,765 4241060
Intenest on Loans 499732 419070 343,581 281376 128,660 3651 188,138 174300 158,982 143,308
Total Expended 40,589, 38,155522 39,335,509 40,671,945 41593725 42 566,754 43573517 44,606.861 45,563,671 48,746 287

Operating Result - Surplus,/{Defic)

218587

965422

1554076 1957782

2163916

1aT6AT7

1571 501

1782181 1988086 3a75.2212

Suarpls/[Defickt] after Caphtal Grants 4080313 - 74766 - 201043 157,759 318903 485228 61 ATA 795262 951,525 1,007,748
Consolidated Balance Sheat
Account Description 2019/20 2020/21 2021/22 w22/23 2023/24 202425 2025/26 2026/27 2027/28 2018/29

Current Assets
Cash and cash equivelents 10133005 | 10063259 | 9991708 | 9918303 | 9842997 9,765,742 9,685,488 9,605,182 9521771 9,436,203
Cusrent Investments 29379242 | 30933284 | 31174878 | 26582496 | 32302997 | 36204490 | 42722774 47,034,492 51,180,704 54299718
Current Recetvables 3625823 | 3716460 | 3809380 | 3904615 | 4002230 2,302.286 4,304 843 4309964 8417713 4528156
Total Current Assets 43138070 | 24713012 | 44975966 | 40405424 | 46348225 | 50072518 | 3651405 60949538 §5,120,188 68,264,078
Non Current Assets

Property, Plant and Equipment 568524547 | 566723430 | sees19321 | 572377609 | S67san6sy | 565935102 | 561846886 | 560211667 | 558937753 | 558866643
Total Non Current Assets 568524547 | seer23488 | seesnsnns | szaavrens | sevsasses | sessasior | sersassss | seozineer | ssasarzsa | ssasessan

611662617

611436452 611795287

612.783,083

614,096,907

616,011,621

618,460,991

§21,161,305 614,057 941 627,130,720

15234402
596414,215

14032815
597 403 637

12807574
598957713

11867508
600915495

11,017 487
603,079 AL

10555821
605 455,797

Current Payables 950,000 970,500 992,260 1014090 1035359 1,059,200 1,082,503 1,106,318 1130657 1155531
Cusreit Bofrowings. 1380062 1,347 365 1125899 1,009,746 625243 10173 253,500 267438 282,756 198,429
Cusrent Prowisions 5103000 52130575 5361333 5455373 5632757 57756 5517916 6065863 B217.518 6371948
Total Current Liabilties 7393062 7548880 TATIA08 1518208 7194440 TAZ2 49 7254018 1439517 TAOSI2 1826907
Non Current Liabiiities

Non Current Bomowings 7831380 6AE3 575 5358076 4348330 3723047 3432874 3179275 2311835 2529088 2330655
Total Non Current Liablities 7231340 6483975 5358076 4348330 3,723,047 31432874 3179275 2,911,839 2,629,084 2,330,655

10435291
608,027 699

10351456
610,809 849

10,260,006
613,797 935

10,157,563
616973157

Coundil equity 597403637 | 598957713 | 600515495 | £03.079421 | 605455757 | 608027559 £10800883 | 613797938 616373157

Total Equity 597403837 | 558957.713 | £00515455 | £03079421 | G05.A55.757 | 608027653 10,809,845 613,797,935 £16573,157
597,403,637 600915485 60DOTIAZL  GOSASSTEI  6ON,017689 610808845 613797915 616,973,157

Consolidated Cash Flow

Account Description 2018/20 2020/11 w021/12 022/13 To2n/14 02428 202528 2026/27 1027728 w018

Cash Flows from Operoting Activities

Receipts:

Rates, Levies & Annual Charges 17342100 17125653 17553794 17592639 18447455 18.903.516 19,376,104 19860506 0357019 10865945

Usercharges and fees #568335 9482543 10469607 11431347 11717131 12010059 12310310 11618068 12333520 13.156.858

Interest & Investment Revenue 718,000 711893 728,899 765.027 245,329 959,065 1061711 1178011 1285687 1371287

Grants, subsidies, contributions - O perating 1,150,068 8,949,152 9172801 9,402,201 9,637,258 9878189 | 10,125,184 10,378,273 10,637,730 10,903,673

Grants, subsides, contributions - Capital 8,780,880 1713288 1756120 1800023 1885023 1891189 1538428 1986888 1,036,560 1087478

Othar Income 6,165,500 1178818 1208.286 12318493 1169455 1300192 133301 1367065 1401241 1436272

Payments:

Employee Benefits - 1SI3RA6T |- 15366327 |- 15761024 |- 16227280 |- 16531962 17 045,786 17475005 1791180 |- 18359678 |- 18.818,669

Materialk and Contracts = 6648038 |- 7038804 7485590 8,035,681 8212466 8393141 8577790 |- 8766501 8,959,364 9.156.470

Other Expénsed - BS10A%8 |- 3563427 |- 3E41817 (- 3721337 3203820 1887504 1571029 4080436 |- 4145785 4241060

Cash Flows from Investing Actiities
Poyments:
Purchase of infrastructune, plant and equipment

Net cash provided (of used in] investing acthvities
Cash Flows from Finoncing Activities

Poyments:

Repayment of Borrowings and Advarces

Nt cash provided (or used in) financing activities

Net (increase] / decrease in cash

Net cash provided (or used in] operating activites

1432739

< 15558900 |-

15558900 -

- 1816732

1816702 -

13,047,713

13192392

879217 |-

9478217 -

1,759,132 |-

1,759,132
1,554,082

12088215 -

14,000,755 14644 873

12068215 |- 178293940

17419,540

1,590,946

1590948
241,594

1407375
4591382

1407275 |-

15108403

B.149 496

8,145,456 -

1238406 |-

1238406 -
5,720,501

15613740

10583313

10,283,313

Brag3s

I -
1,501,451

16119594

9123000 |-

8,123,000 -

araanl

aT8a11
6518284

16,649.994 17.182.950 17705310

11910377 |- 12610322 |- 14160231

11510877 - 12510322 - 14160231

427,900 |- 426418 426,064

A17.900
4311718

426418 26,064

4148211 3119018
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2.6 Sensitivity Analysis

Both the planned and unsustainable scenarios have been evaluated in relation to their
sensitivity to changes in the assumptions.

Employee Costs

Council's ability to realise the savings proposed in relation to employee costs will obviously
have a major impact on future performance.

Future increases (indexation) of employee costs due to award increases and progression of

staff through the salary system will too given these costs make up almost half of all ongoing

expenditure. If the benchmark index for employees was 3% p.a. rather than 2.5%, then over
10 years this has an $800,000 impact to Council's operating result.

Interest Rates

While Council has minimal amounts of borrowing and loans are decreasing over time,
interest received on investments will have a significant impact on operating results,
particularly in later years as Council's reserves increase as they build up prior to expending
them on assets when they reach the point at which they need considerable renewal (in
excess of depreciation expenses).

It is notable that a 0.5% decrease in interest rates will significantly impact Council’s
operating result, decreasing the surplus by around $40,000 p.a. in 5 years (dropping it into
deficit) and by $260,000 p.a. in 10 years (with a strong surplus of $450,000 remaining).

Capital Works Programs

If Council was to ramp up its capital works programs over and above what is proposed in the
current LTFP (section 2.8), it will reduce its reserves and so interest revenues.

If Council was to increase spending on asset renewals sufficient to match depreciation it
would spend another $16.8M over the 10 years of the LTFP.

The associated drop in interest revenues will mean Council doesn't achieve an operating
surplus until year 6 (a year later) and the surplus in 10 years will be more than halved but
will still be healthy at around $310,000 (0.8% of revenues excluding capital grants and
contributions).

Grant Programs

As noted in section 2.1, a third of Council's operating revenues (around $8.7M p.a.) come
from grants. Council has also assumed that ongoing grants for capital programs (valued at
another $1.6M p.a.). If such grants were to be reduced or discontinued, Council would have
to generate considerably more revenues from other sources.
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2.7 Measuring Financial Performance

As discussed in section 2.1, Council's key objectives in developing this LTFP were to
achieve an operating surplus within 5 years and to adequately fund asset renewals.

However, there are a range of industry benchmarks that Council is required to report on as
part of its annual report. These are discussed below, along with forecast performance.

A number of ratios are available to measure the performance of Council's financial
management and sustainability. Each scenario within this plan has included indicators of

Council's performance against these measures.

Operating Performance Ratio — Benchmark > 0%

The purpose of this ratio is to measure a council's achievement in containing operating

expenditure within operating revenue. In the planned scenario, Council does not reach the
benchmark until 2023/24.

Own Source Revenue — Benchmark > 60%

This ratio measures fiscal flexibility. It is the degree of reliance on external funding sources
such as operating grants and contributions. A Council's financial flexibility improves the
higher the level of its own source revenue.

The benchmark is achieved in the planned scenario with the exception of the 2019/20
financial year due to grant funding being received for the development of the Rosewood to
Tumbarumba Rail Trail throughout the year.

Building and Infrastructure Renewals Ratio — Benchmark 100%

This ratio compares the proportion spent on infrastructure asset renewals and deterioration
of Council's asset portfolio measured by its accounting depreciation.

Service Management Plans will be further developed to provide better guidance on the
depreciation expense and renewals required to meet our agreed levels of satisfaction with
the community. This benchmark needs to be assessed over a longer period of time than one
year due to considerable spikes that occur when major projects, such as renewal of a sewer
treatment plant, are completed. This benchmark of 100% is not achieved during the ten year
period, however Council has sufficient cash reserves available to spend more on renewals if
it considers it necessary to do so.

Unrestricted Current Ratio - > 1.5

This ratio is designed to represent Council's ability to meet short term obligations as they fall
due.

The Unrestricted Current Ratio Benchmark is >1.5, Councils LTFP plan will see unrestricted
funds maintained at a sufficient level.

Debt Service Cover Ratio — Benchmark > 2x

This ratio measures the availability of operating cash to service debt including interest,
principal and lease payments.

This benchmark is expected to be achieved over the life of the LTFP.
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Cash Expenses Cover Ratio — Benchmark > 3 months

This liquidity ratio indicates the number of months a Council can continue paying for its
immediate expenses without additional cash flow.

This benchmark is expected to be achieved over the life of the LTFP.

Rates and annual charges outstanding percentage — Benchmark < 10%

This ratio assesses the impact of uncollected rates and annual charges on liquidity and the
adequacy of recovery efforts.

This benchmark is expected to be achieved over the life of the LTFP.

Infrastructure Backlog Ratio — Benchmark < 2%

This ratio shows what proportion the backlog is against the total value of Council's
infrastructure.

This benchmark is expected to be achieved over the life of the LTFP.

Asset Maintenance Ratio — Benchmark > 100%

This ratio compares actual versus required annual maintenance, as detailed in Special
Schedule 7 (of the annual financial statements).

This benchmark is expected to be achieved over the life of the LTFP.

2.8 Capital Works Program

The chart below shows Council's planned capital expenditure for general fund assets over
the next 10 years.

In future, the Service Management Plans (sections 1.5 and 3.4) will identify the particular
projects to be undertaken within each of these program areas (e.g. particular roads that will
be renewed as part of the sealed roads renewal program).

BAR CHART to be inserted in final version showing proposed works by asset category
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3. Strategic Asset Management Plan

3.1 Key Findings
Council's $520M buildings and infrastructure asset portfolio is generally in good condition.

Last year, Council reported only 1% (about $9M) of assets in ‘poor’ condition and so in need
of renewal. This is very good compared to most other councils. Analysis suggests none
present an unacceptable level of risk if they were to remain in service in the medium term.

In order to sustain its infrastructure asset portfolio, Council basically needs to:
o ook after (adequately maintain) the assets it has now,
+ formulate robust plans for future renewals (backed by reliable data) and
s carefully consider the need for new or upgraded assets based on an analysis of user
needs and bearing in mind the additional costs (operations, maintenance and future
renewal) that come with them.

Asset Maintenance

A review of maintenance activities suggest that budgets are sufficient for water, sewerage
and transport assets, but buildings and open space may need additional funds. This will be
examined in detail during preparation of Service Management Plans for these assets.

Council has excellent maintenance management systems in place in some areas (i.e.
undertaking asset inspections, prioritisation and responding to defects), although these need
bedding down consistently across the local government area. Doing so will improve service
levels and reduce risks, as well as generating significant efficiencies.

Renewals and New/Upgraded Assets

Transport assets (roads, bridges, footpaths, kerb) are the only area with real concerns
about the quality of the condition data, and a program is scheduled in late 2019 to address
this. Analysis of current data suggests renewal budgets are sufficient over the medium term
(10 years) but over the longer term, renewal needs will ramp up as these assets that are
generally in good condition deteriorate. Meanwhile, Council must continue to invest in
resealing sealed roads as this keeps the water out and avoids premature pavement failure.

Programs also need to be developed for new and upgraded assets (widening narrow roads,
building new kerb or footpaths, main street beautifications) and considered alongside
renewal works based on clear priorities such as safety, traffic volumes and community need.

Council has good data about the condition of above-ground water and sewerage assets.
There is a need for some renewals (mostly short-lived mechanical and electrical equipment)
and future budgets cater for this. The only systems likely to require significant investment
are Tumbarumba water supply (where security is an issue), Khancoban sewage treatment
plant (which is reaching the end of its service life) and Cloverdale water supply (which has a
number of operational issues as well as ageing infrastructure). These will be evaluated as
part of Integrated Water Cycle Management Strategy which is currently being prepared.

Council has an ongoing program with sufficient budgets for CCTV inspection and relining of
sewerage pipelines to keep up with lines needing work (i.e. with a history of repeated sewer
chokes or at risk of failure). New technologies are available to assess the condition of water
pipes, and a program is being prepared to assess those at higher risk of failure to identify
future renewal priorities. Currently, there are few pipes with a history of repeated breaks.
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While the maijority of Council's buildings are in good condition, there are a number of public
halls, public toilets/famenities and community buildings identified as being in poor condition.
A needs analysis will be undertaken to evaluate the need for renewal (considering usage,
availability of alternative facilities, opportunities for disposal) and also identify where upgrade
works are required to improve functionality and meet user needs. This analysis will include
a prioritised list of projects based on defined criteria, but it is likely that Council will need to
consider allocating additional resources (as well as pursuing grants) if it wants to undertake
significant works.

Similar issues exist with open space and recreation assets: there are a number of assets
identified in poor condition, but capital works programs need to consider the need for
upgraded or new assets alongside renewals. As with buildings, funding will need review (as
well as pursuing grants) if Council is to make progress given the size of current budgets.

An extensive program to gather better condition data on stormwater drainage assets is
nearing completion. While this has identified a number of pipes and pits needing
refurbishment or replacement, adequate funds are available to undertake this work. There is
a need to undertake analysis to determine urban stormwater catchments in need of upgrade
works to address local flooding issues.

Council's plant, vehicle and equipment fleet is in generally good condition, with a robust
system in place to establish hire rates and program replacements to ensure that Council
maintains a safe, reliable and efficient fleet to support service delivery.

Future Improvements

Council's Asset Management Policy establishes its commitment to the effective
management of its assets and acknowledges a number of elements — stakeholder
engagement, leadership, planning, resources and support, operational controls as well as
performance review and improvement — need to come together to achieve this.

A key challenge for Council at this stage is establishing meaningful performance
measures for its asset management activities linked to the available budgets.

In relation to maintenance, systems need to be in place to measure defects (grass needing
mowing, potholes needing filling, unsealed roads needing grading), to evaluate what Council
can afford to do and to track how long it takes to respond. In relation to capital works,
Council needs to know what it will cost to fix (for example) all roads when they reach a
particular condition-based intervention level (e.g. a measure of roughness) now and in future
and consider the condition of the network and rate of deterioration. Similarly, Council needs
to set standards for upgrade works such as road widths on major routes.

Once this work is undertaken, Council will be well positioned to undertake more meaningful
community engagement about infrastructure related service levels and budgets,
including consideration of the reallocation of funds between asset classes.

Other issues to be considered by the Asset Management Steering Group in future (with
advice to be provided to Council’'s Executive Leadership Team and potentially to Council
itself) include: documentation, control and monitoring of key processes; increased use of
technology and scenario modelling as part of renewals planning.
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3.2 Introduction

Council's financial sustainability is impacted not only by the way it manages its finances (e.g.
reducing expenditure or increasing revenues) but by the way it manages its infrastructure
and other physical assets (plant and equipment, buildings, office equipment, etc.).

Managing cash alone won't ensure financial sustainability because these physical or ‘non-
cash’ assets make up over 90% of all assets Council is responsible for, as shown below.

’ , == |Cash 12,674
’ == |Investments 34,963
Receivables 6,837

Inventories, intangibles & other assets 1,516

== |Infrastructure, property, plant and equipment 570,637

Total Assets ($'000) 626,627

Source: Council's 2017/18 Financial Statements (Statement of Financial Position)

These assets are also critical to the delivery of most, if not all, Council services. Transport,
open space and recreation, water supply and sewerage are all ‘asset intensive’ services but
assets such as Council's administration buildings support all its services.

Council has prepared an Asset Management Policy (on Council's website) to document its
intentions and direction to managing its assets. In particular, this involves a systematic
approach based on /SO 55001:2014 (international standard for asset management
systems).

This Strategic Asset Management Plan is key to applying the Policy. It includes:

» an overview of Council's building and infrastructure asset portfolio

» asummary of Council's approach to planning for asset management activities, which
is centred around the preparation of Service Management Plans

s a description of Council's assef management system, how it supports the
achievement of its objectives and key areas for improvement.
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3.3 Council’'s Building and Infrastructure Asset Portfolio

The largest portion of Council's infrastructure, property, plant and equipment asset portfolio
is transport (primarily roads), as shown below.*

_ Asset Class Replacement | Depreciated
Value Value

— Transport 458,300 341,695
— Sewerage 95,264 64,990
- Water supply 75,302 47,836

Buildings 63,333 37,570
— Stormwater drainage 36,427 21,240
™ | Open space, recreation, other infrastructure 30,891 22,902
— Operational and community land 21,264 21,264
- Plant and equipment 19,955 11,513
- Other assets (office equipment, etc.) 3,742 1,627

TOTAL ($ 000's) 804,478 570,637

Source: Council's 2017/18 Financial Statements, Note 10a.

This Strategic Asset Management Plan focuses on buildings and infrastructure. It does not
consider land or office equipment.

The Service Dashboards provides further details regarding the categories of assets that
make up each of these asset classes including forecast renewal rates.

Under NSW Government requirements, all councils must report on the state of their
infrastructure on as scale of 1 (very good) to 5 (very poor). As shown below, Council's
buildings and infrastructure assets are generally in good condition.

100
80
c
._8 51l
2
s 40
o
R l
*
0 W, 5 8} ALL BLDGS
ater - Stormwater pen space, h
T t Sewer Build
ranspor ewerage supply ulidings drainage rec., other =~ & INFRAST,
m5 (very poor) 0 0 0 0 0 0 0
4 (poor) 0 3 2 5 o] 7 1
3 [satisfactory) 6 16 9 24 1 18 9
2 (good) 21 42 43 27 20 g 26
| 1 (very good) 73 39 46 45 80 67 64

Source: Council’'s 2017/18 Financial Statements, Special Schedule 7.

The fact that Council's assets are in generally good condition means that renewal needs are
relatively low at this time. However, it is important to note that in future Council may need to
spend more than it currently is on asset renewal as these newer assets deteriorate.

4 Note: ‘replacement cost’ is cost to build or buy an asset, depreciated value is what it is currently worth.
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3.4 Planning for Asset Management Activities

ISO 55001’s broad definition of asset management — coordinated activity to realise value
from assets for an organisation and its stakeholders — fits equally well with services that
aren’t heavily reliant on infrastructure (like tourism) as those that are (like transport).

In recognition of this and of the benefits of a consistent approach to business planning,
Council has broadened the application of ‘asset management plans’ to all services as
discussed in section 1.5. Following is further detail with a focus on asset management.

Service Management Plans have been prepared for all Council activities that meet ISO
55001 requirements as well as aligning well with the Integrated Planning and Reporting
(IP&R) Framework generally. Key issues addressed in the Plans are:
+ what are Council's performance objectives for this service area / function?
+ what does Council need to do to achieve these, when, and what will this cost?
(this also includes identifying improvement actions / projects).

Service Dashboards are an alternative way of presenting the Delivery Program,’ the key
difference being that Council's current DP is structured around the five themes in the
Community Strategic Plan, whereas the Service Dashboards / Management Plans are
grouped by service areas / functions which, critically, align with Council’s budget.

The Council Improvement Plan in section 1.1 identifies the opportunity to move to a service-
based structure for Council’s IP&R documents as part of the full revision following the 2020
local government election.

Until Council's next review of IP&R, Service Dashboards supplement current documents by
providing a big picture summary of everything Council does. The Dashboards are also
designed to facilitate a conversation about reallocating resources between service areas via
‘traffic lights’ highlighting issues of concern with the value provided now and in future.

Service Management Plans provide the detail behind the Dashboards, identifying:
* resource requirements (people, assets, finances) to inform the Resourcing

Strategy and vice versa (identifying priority actions within available resources) and
* key actions and projects (along with budgets) to inform the Operational Plan.

3.4.1 Key elements of Service Management Plans (SMPs)

As discussed in section 3 of this Resourcing Strategy (on Council's Business Improvement
Program) Council is still in a transitional phase, establishing its new organisation.

The first version of SMPs has focused on describing the current service delivery activities,
identifying existing Council strategies and plans as well as improvement opportunities as a
foundation for improvement.

Current service delivery activities are firstly split into operations and capital.

Operational Programs

QOperations are distinct from capital programs (below — which are limited to activities to
renew assets and build new assets). These are generally ‘ongoing’.

% The definitions in the NSW LG Act align closely with 1SO 55001: (s404) the DP details the principal activities
Council will undertake to perform its functions within available resources, and (s8A) these functions are to be
carried out to deliver the best possible value to residents and ratepayers.
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For asset-related services, operations include (for example) the operation of water and
sewage treatment plants as well as maintenance activities which can be:
» scheduled or planned either on:
o a preventative basis (e.g. servicing sewage pumps every 1,000 hours - like
changing the oil in a car every 10,000km) or
o a corrective basis (e.g. mowing grass when it reaches a certain height,
grading a road when it reaches a certain level of roughness)
+ reactive which is generally for higher risk issues where scheduled maintenance is
either not possible or inefficient (e.g. clearing a blocked sewer main or a fallen tree)

| Asset Inspections ‘

2

s ] esporee g et
Identification i St Fix or make safe On performance
t Feedback to customer

| Customer request )*

The figure above summarises the corrective maintenance process. This is the main type of
maintenance activity Council undertakes across roads, parks, buildings and some aspects of
water supply and sewerage infrastructure. Inspection schedules and target response times
(based on the risks associated with a defect) need to be defined across all areas having
regard to what is possible with available resources.

For services not heavily reliant on assets, operational activities are described in SMPs in
terms of the key processes and performance objectives (e.g. customer service is focused on
resolving customer requests as easily, consistently and reliably as possible; the key
measure is the number of calls that are resolved at the first point of contact, rather than
these needing to be referred to other staff).

These key operational program areas, performance measures, budgets and responsibilities
for these functions are also summarised in Service Dashboards.

Where activities — either ongoing programs or one-off projects — are recommended to be
undertaken (e.g. as part of a Council strategic plan for the service) but are currently
unfunded, a budget estimate is provided in the SMP along with information supporting the
business case to undertake it, with particular reference to issues relating to Council’s
objectives and the effective management of risk (see below). These ‘budget bids’ will be
considered annually when Council is formulating its Operational Plan.

Capital Works Programs

Capital works are specifically related to renewing or disposing of existing assets or building
new ones. There are several key elements to formulating such programs:

Renewal of existing assets CAPITAL WORKS PROGRAM New or upgraded assets
Current condition & target Clear prioritisation criteria Stakeholder needs and expectations
condition-based intervention level -‘ Prioritised list of projects ,- Additional or changing user demand
Expected service life Clear list: what Council can afford New standards or technologies
Consequences of delaying renewal and when (align to LTFP) Additional costs (e.g. operations and
(additional cost, increased risk) Unfunded projects: potential grants? maintenance, long-term renewal)
Opportunities for disposal
of under-utilised assets
Snowy Valleys Council Resourcing Strategy 32 Draft V1.0 April 2019

10.1 Attachment 3 Page 199



Snowy Valleys Council Thursday 18 April 2019

There is work to be done on each of these elements:

+ improving information on existing assets: reliable asset registers (capturing all
assets), current condition, expected service life, setting achievable condition-based
intervention levels, clarifying the consequences of delaying renewal

+ evaluating stakeholder needs, changing demands and new standards giving rise to
the need for new or upgraded assets as well as evaluating the costs of these

* identifying opportunities to dispose of under-utilised assets and engaging users
regarding alternative means of meeting their needs

+ developing clear prioritisation criteria for capital works programs, and aligning
renewal needs with what is possible based on funds available in the LTFP. This
must also facilitate prioritisation of resources between asset classes (roads vs.
buildings).

Again, in many cases, this exercise has identified the need for improvements. Key actions
are identified in the Council Improvement Plan in section 1.1.

It is notable that each SMP includes details of the current status of the asset register (what
information is available, when and by whom it was collected, confidence in the data) and
proposed actions to update and/or improve it. This is foundational for capital works
programs, but also financial reporting on assets (valuation, depreciation, etc.).

Key capital works program areas, prioritisation criteria, performance targets and budgets are
summarised in Service Dashboards.

Risk Management

Risk management underpins all aspects of SMPs including both operations and capital
programs. Each SMP includes a table identifying the key risks relating to the service and
treatment methods Council has in place. Where activities to manage risks are not
adequately funded, the details of these risks are identified along with the costs of
implementing further actions. For asset intensive services, this is defined in terms of the
‘renewal backlog' (cost of renewing high risk assets) and ‘required maintenance’ (additional
cost over actual maintenance to appropriately manage risk).

It is noted that there are no high/extreme (unacceptable) risks identified in any of the SMPs.

It is a requirement of ISO 55001 as well as IP&R Guidelines issued by NSW Government
that the SMPs identify critical assets and methods to manage the risks associated with
these. Virtually all Council's assets are critical to users of those assets, hence the
comprehensive approach to identifying risk management methods outlined above.
However, the significance of asset failures varies based on the number of users, impacts on
users, etc. Each SMP thus includes an asset hierarchy that underpins operations (asset
maintenance) and capital works programs, and programs are established having regard to
associated risks.

Performance Measures and Targets

Council has identified performance measurement and reporting as a key opportunity for
improvement across Council generally in the Council Improvement Plan in section 1.1.

In many cases, SMPs identify the need to formalise systems to measure current outputs
before Council can set targets and monitor and report on future performance. In some
cases, there is investment required in improvement projects and/or new technologies to
achieve this (in such cases, the budget estimate is included).

Snowy Valleys Council Resourcing Strategy 33 Draft V1.0 April 2019

10.1 Attachment 3 Page 200



Snowy Valleys Council Thursday 18 April 2019

Alignment with Long Term Financial Plan

Last but not least, the Service Dashboards include a table summarising projected revenues
and expenditures relating to the service aligned with figures in the LTFP.

3.5 Council's Asset Management System

As noted in section 1, Council's Asset Management Policy identifies its intention to
implement a systematic approach to managing its assets based on ISO 55001 (international
standard for asset management systems).

The management systems approach reinforces the fact that a number of elements must
come together to deliver effective asset management outcomes, as shown below.

Leadership
Policy
Roles and responsibilities

Planning
Identify risks and opportunities
AM objectives and plans to
achieve them

Performance Evaluation
Monitoring, measurement,
analysis and evaluation
Internal audits
Management review

Support
Adequate resources

Competence, awareness,
communications, control of
documented information

Council's focus is applying this system to asset intensive services. The opportunity to apply
it more broadly to other services will be considered in future.

3.6 Asset Management Steering Group: AM System Monitoring and
Improvement

Council’'s Asset Management Policy nominates the Asset Management Steering Group as
the primary driver of improvements to its asset management system.

The Group includes all key staff with leadership roles in critical elements of AM. Terms of
Reference for the Asset Management Steering Group set out below reinforce the role of
the group as the driver of improvements in Council's asset management system and alsc in
providing advice to Council's Executive Leadership Team.
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Terms of Reference for Asset Management Steering Group

Purpose

Council has established the AMSG under the AM Policy to monitor and review the
implementation and improvement of the AM system to ensure Council’'s AM objectives are
met.

The AMSG will also provide a cross-functional forum for planning and coordinating AM
activities, including raising awareness of and communicating about AM issues.

Technical AM documents that do not require formal adoption by Council may be tabled at
the AMSG for feedback and, potentially, endorsement.

Membership

Director Assets and Infrastructure

Division Manager Finance and IT

Division Manager Assets, Planning and Design
Division Manager Infrastructure Works
Coordinator GIS and Asset Systems

Agenda ltems

Standard agenda items will include the following:

e Clarity of roles and responsibilities with respect to AM

* Need for increased awareness of AM issues and how these should be
communicated

* Adequacy of resources (including competencies) and processes to support the
implementation of the AM system

* Problems or potential problems identified with Council's assets, AM or AM system;
actions to correct and control or prevent them; review effectiveness of actions taken
Proposed changes to AM system and assessment of associated risks
Proposed outsourcing of AM activities, controls and monitoring required
Internal AM audit program

-« & & B

Additionally, each 6 months the AMSG will undertake management review of the AM system
(timed to coincide with performance reporting for Council’'s Delivery Program) addressing the
following:

Status of actions from previous management reviews

Changes in external and internal issues that are relevant to the AM system

Information on AM performance including trends in nonconformities and corrective

actions, monitoring and measurement results, audit results

AM activities undertaken

Qpportunities for continual improvement

Changes in the profile of risks and opportunities

Qutputs of the management review will include decisions related to continual improvement
opportunities and any need for changes to the AM system.

Minutes of the AMSG will be tabled for information at Executive Leadership Team meetings.
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3.7 Maturity Assessment against ISO 55001: Identifying Improvements

While Council is not considering certification against the ISO 55001 standard at this time, it
is used by the Asset Management Steering Group (as set out in the Terms of Reference) as
a benchmark of ‘good practice’ to evaluate the current level of system maturity and to
identify and prioritise improvements.

An assessment of Council's compliance against the standard has been undertaken. At this
stage, this was limited to the mandatory requirements (‘shall’ statements), but further detail
will be considered in future reviews.

The table below summarises the key findings in terms of current status and priorities for

improvement. Specific actions are included in the Council Improvement Plan in section 1.1.

Summary of Maturity Assessment Against ISO 55001

ISO 55001 Requirement

Current Status

Priorities for Improvement

4. Context of Organisation
Internal and external issues
Stakeholder expectations
Scope of AM system

Generally covered in SMPs
and AM Policy

Refine information in future
revisions of SMPs

5. Leadership
Policy, roles &
responsibilities

Fundamentals in place

Continue to raise
awareness of importance of
AM

Clarify roles &
responsibilities

6. Planning

Identify risks & opportunities
AM objectives and plans to
achieve them

SMPs have established the
fundamentals

Refining information on risks
and opportunities

Defining SMART objectives
and reviewing SMPs

7. Support

Adequate resources
Competence, awareness,
communications, control of
documented information

Fundamentals in place

Better definition of
competency requirements,
continued communication

8. Operations

Process control

Assessing risks of changes
Qutsourced activities

Limited documentation and
formal control of processes
Assessment of risks of
changes is largely informal
Qutsourced activities
generally well controlled

Develop and implement
controls on priority
processes

Formalise risk assessments
on changes

Review controls for
outsourced activities

9. Performance Evaluation
Monitoring, measurement,
analysis and evaluation
Internal audits

Management review

Various M, M, A & E
activities in place

No internal audits
AMSG established for
management review

Need to review what M, M,
A & E activities are required
Conduct internal audits
(when AM system more
mature)

Continue AMSG

10. Improvement
Response to nonconformity
Preventative action

Continual improvement

Response to nonconformity
and preventative action
currently ad hoc

Continual improvement now
underpinned by SAMP,
AMPs and AMSG

Consider formalising
nonconformance &
preventative action
processes as
documentation improves
Continue to support AMSG
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4. Workforce Management Plan

Workforce planning is the process of translating strategic and operational objectives into
workforce requirements then developing a range of strategies to ensure that workforce
composition matches requirements over time and that Council can be responsive to change
and emerging needs.

Like any other resource, Council needs to ensure that its people are being managed and
utilised efficiently, effectively and sustainably.

Councils Delivery Program identifies a group of priority focus areas for the planning period
2018 —= 2021. The workforce specific focus areas are:

« The effective and efficient use of internal resources to deliver quality services to our

community

+ Cutting red tape and renewing focus on delivering excellent customer service

+ Delivering major projects program on time and within allocated budgets

+ Developing and integrating standardised work practices across the organisation

« Ensuring transparent and accountable leadership

These focus areas provide the foundation for the following principles utilised to develop this
Workforce Plan:

Sustainable Workforce

To have a workforce that is sustainable financially as well as continuing to be sustainable in
the delivery of services over time and be responsive to the changing environment, increased
demands and ever-expanding functionality of Council

Capable Workforce

To have a workforce with the capability to achieve our objectives through effective attraction,
recruitment, retainment and development of our people and capacity to deliver through
effective systems, processes and resources.

Agile Workforce
Structure our organisation and manage our people, systems and tools to enable business
continuity, mobility, collaboration and responsiveness to change.

4 1 Outlook

Council's workforce is experiencing significant challenges and pressures. Transitioning to one
Council organisation, large volume of projects and high level of community expectation and
scrutiny have required the workforce to adapt rapidly to a new environment.

Critical barriers that are currently inhibiting the workforce include:
+ Business integration and technology implementation
* Scaling up of workforce to cope with increased project work
+ Capability of staff in relation to skills and experience, and expectations
+ Expectation of seamless transition and maintaining business as usual

The LTFP (section 2.4) proposes considerable reductions in employee costs to improve
Council's financial sustainability from a combination of a one-off realignment of resources and
several years of reductions as a result of natural attrition (i.e. not replacing all positions when
they become vacant, but rather reviewing these on a case by case basis).

It is vital that such decisions are made having regard to the opportunities to generate
efficiencies and potential impacts on service delivery, which will be examined as part of the
preparation of Service Management Plans (section 1.5).
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4 2 Council’'s Workforce
4.2 1 Structure and Size

Council employs 240 Full Time Equivalent (FTE) staff, which equates to 283 people working
in a mixture of permanent full-time, part-time and casual roles.

Of this employee headcount, 6 people working are employed in temporary roles relating to
the merger implementation or other specific project work, under fixed term contract.

Council's organisational structure is shown below.

Council

Director Strategy, Director Infrastructure
Community and Development and Assets

Gus Cox Matthew Christensen

Director Internal Services

Ro b',«'_n Harvey

le: for the following R onsible for the following
an areas:

Children's Servic: Parks and gardens Finance
Libraries and footpaths Rates

Information

Human rasourcas

Events & Festiv
Economic Development
Tourism
Corporate Communications
Community Engagement
Major Grants

elopment

Swimming Pools
Fleet and plant
Depots

Cemeteries

Disaster & emergency
management

Weed control

Risk management

Record management

Community halls and
buildings

Planning Road safety

Development
Range
Public Health
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4 2.2 Workforce Profile

0.4% persons of Aboriginal or g
DIVERSITY P 9 :
® O 55% Torres Strait Islander descent ' Tf”'*'
. Male 1.4% persons from non-English ' "
25 % | speaking background ”
emale 0.7% persons with a disability. M”M”
LI |
Employees by Age Range 22 staff
15-24 ETHE are aged 65+ right now
2530 T a further
39 staff
3544 will reach this age bracket
45-54 N within 10 years
5559 T
These projections are based
60-64 | -
on retirement age of 65 years
A 22 which is expected to increase
0 20 40 60 80 over time.
10 years 6%

Average time of service Annual Turnover Rate

DEVELOPMENT
We have 4 apprenticeships: 3 studying Heavy Vehicle
Mechanics and 1 studying Horticulture.

HEALTH & SAFETY

Councils Integrated Management System which
includes  Safety, Quality and Environmental
management was re-accreditation for Snowy Valleys
Council in October 2018 following a stringent
assessment against Australian Standards.

Council achieves very good safety performance and
offer a range of well-being initiatives to support our
people which we are adding to on an ongoing basis.

i of your employees at &
7
2776 manager level and
above are women

Team Leader

Super

Other staff

Avg Training Spend
$973/ FTE compared to NSW
Avg $1125/FTE

LTI 39 days/100 employees
compared to 88 days/100 for
NSW Councils
1.85% avg premium rate
Regional avg 2.32%
OLG avg 3.09%

$7,052 avg claim cost
Regional avg $12,012
OLG avg $14,962
Ref: StateCover Audit 2018.
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Council's age profile statistics indicate the nearing retirement of a large proportion of the
workforce. Snowy Valleys Council workforce currently comprises 22 staff over the age of 65,
and a further 39 due to reach 65 within the next five years. Turnover for Council was 6% last
financial year, which represents approximately 9 Full Time Equivalent positions per annum.
Historically, turnover has been up to 11% per year.

The position types which will be most impacted by retirements will be:
* Works Officers and Field Based Team Leaders
* Trade Positions
e Leadership Positions
¢ Technical Positions

Divisions most impacted will be:
» Community Services
Infrastructure Works
Development and Environment and People
Culture and Governance (to a lesser degree)

.. & &

Given that some of these retirements represent a loss in leadership and supervision within the
workforce there will be a need to concentrate on building leadership capabilities within the
workforce now, to build the capability and capacity of current leaders and to develop potential
future leaders.

The organisation maintains a strong balance between maintaining the historical knowledge
and identity with bringing in new ideas, approaches and attitudes, through a healthy
composition of long serving staff and new recruitment.

4.2.3 Employment Costs

Employee costs are a major component of Councils fixed expenditure representing over 40%
of operating expenditure. These costs increase annually in line with Award based increases
which are generally around 2.5% each year applied to all rates. Additionally, the compulsory
superannuation costs will increase 0.5% annually from the current rate of 9.5% until they reach
12% in 2025.

Given Council's number of long serving employees combined with high workload requirements
leading into and since merger, Council maintains a high employee Leave Liability, with 23%
of staff having in excess of 12 weeks leave accrued. Council's financial reserve to fund this
leave being taken was $1.7M as at June 2018.

Council is currently implementing an Excess Leave Management Strategy to reduce leave
liahility. This will be addressed within the Business Improvement Program.

4.3 Workforce Challenges

Key challenges identified through Council’s strategic planning processes and consultation with
key staff are outlined below.

4.3.1 The Need to Reduce Employee Costs to Improve Financial Sustainability

Council's LTFP (section 2) highlights that Council's current expenditure is not financially
sustainable over the long term. Salaries and wages are a major component of expenditure.
Other items such as depreciation are not easily varied, so Council has little option but to seek
to realise savings in relation to its employee costs.
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However, the issue cannot be considered in isolation as simply reducing positions or salaries
to reduce expenditure. A number of risks to this approach exist, including:

+» Maintaining service levels expected by the community

¢ Attraction and retention of high quality staff

+ Maintaining legislative employment protections

Additionally, a large volume of project work has come about due to the awarding of grants to
deliver a significant infrastructure program. This program has diverted significant resources
away from what would be considered as ‘business as usual’ towards this program.

Further, the organisation is still in a phase of transition in many of its business functions, which
requires intensive staff involvement to complete, and is a highly important function to lay the
groundwork for business improvement.

Initial consultation with key staff in regard to workloads and efficiencies highlights that there

will be considerable challenges to realising savings while still delivering on community
expectations, legislative requirements, etc.

4.3.2 Skill Shortages

The ‘Local Government Workforce and Future Skills Report NSW 2018’ reports the following
professional shortages:

= Engineers =» Environmental Health Officers

* Project Managers = Urban/Town Planners

= Building Surveyors = Technical and Trade Positions
Additional ‘difficuft to recruit’ positions specific to our Council are:

= Early Childhood Teachers =  Economic Development Officers
=  GIS Officers = Specialist Plant Operators

Council is already facing challenges in relation to attracting qualified, skilled and experienced
applicants due to skills shortages / availability as well as other factors including salary rates
and our remote/regional location. Where some shortages exist, options are available to
contract specific services, however, skilled staff are still required to critically assess,
implement and monitor the outputs of these contracted services.

Our attraction and recruitment methods need to be reviewed to identify opportunities for
improvement and innovation as well as investigating options for shared or alternative service
delivery methods in these areas.

4.3.3 Capability and Capacity

Council provides a very broad range of services across its operations which require skilled,
qualified and engaged workers to ensure the safety of staff and the public, quality of services
and value. Given the relatively small size of Council’'s workforce this requires the organisation
to develop and retain people who are adaptable and multi-skilled, to meet our obligations in
the various areas and have business continuity.

The workforce is currently being impacted by high work demands and recent turnover in
staffing due to retirements and resignations. Turnover is not necessarily a negative for
organisations as it brings in new ideas, approaches and capabilities however it does involve
a period of development before new staff become fully productive in their roles.

Council is asking more of its people in terms of strategic planning, report preparation and
analytical thinking as well as use of technology and is expecting its people to adapt and
perform at a high level in the core capabilities required for their role. This requires a strategic
learning and development program and high level communication and leadership skills.
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Programs have been implemented to upskill workers in preparation for these impacts, with
more to be achieved in this area starting with an audit of our skills and qualifications register
to update and complete our data for future planning.

4 .4 Operating Environment

Change in the sector has been significant over the past five years due to the implementation
of the ‘Fit for the Future’ reform in New South Wales. Based on research and consultation
with key stakeholders the following environmental factors have been identified which have the
potential to impact on Councils operations and ability to achieve its objectives as planned in
the short term. These are discussed below.

4.4 1 External Factors

e Continuing significant community division regarding acceptance of merger impacting on
the workforce culture and staff morale;

* Upcoming election at Federal level may increase or decrease funding which will impact
projections in the resourcing strategy;

¢ Increases or decreases to funding from RMS for continued RMCC and project work affects
Council financially as well as operationally.

¢ Implementation of Snowy 2.0 could result in loss of employees from Council to higher paid
work with Snowy Hydro (although it may also create a local market of desirable skills at
the end of the project);

*» Requirement for engineers to become certified which could impact on Councils current
engineering workforce and the competition in the market for engineers;

« New legislative requirements being imposed on Council to comply with or administer;

¢ Pace of Technological change leading to faster redundancy of current systems as well as
increasing pace in new technological developments e.g. Smart Cities

¢ |Increasing costs and requirements for training in relation to licencing and compliance areas
is decreasing the amount of funds available for development of staff;

* Increased focus on safety systems review / audit due to penalties in place including prison
sentences for ‘senior officers’ failing to ensure a safe place of work.

* |tis expected that climatic changes will, over time, impact on Council's workforce in terms
of core working hours and hazard mitigation relating to extreme weather conditions
especially for field based workers.

¢ Ageing population as well as increased rates of health conditions in younger generations
(e.g. obesity) will impact the capability and capacity of available people

4.4 2 Internal Factors

« Extended vacancies in key areas due to difficulties in attracting suitable applicants puts
a strain on the ability to deliver for affected Divisions;

¢« Gaps in data available within systems to allow us to provide analytics and reports in an
efficient and timely manner to support decision making;

+ Refinement to the current organisation structure to allow the structure to be realigned
with strategic objectives;

* Leadership capability and capacity including identification and development of ‘future
leaders’;

¢ Delivery deadlines for NCIF projects adding to regular work.

e Enhancement in access to technology, information and the current functionality and of
our systems and user capabilities are reducing efficiency and increasing risk;

« Evolution to electronic communication and record keeping will require dedicated
resources in the short term to convert current hard copy records to electronic files and to
consolidate existing electronic records.
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4.4.3 Longer Term

Current research outlines the major predictions of how the future of work will change over the

next 10 years as:

+ Rapid technological transformation will change the way data is stored and accessed, the
equipment and technology currently used and its functionality.

« Artificial Intelligence and robotic technology is predicted to impact on Councils as costs
reduce and uses expand.

+ Five generations within the workforce bringing the need to be innovative and to have
systems and processes which can be suited to the difference needs, drivers and
expectations of these generations.

+ Ageing workforce and population affecting availability of workers and competition for
talent.

« Shorter retention periods and a rise in the ‘gig economy’ which will require different
systems and approaches over time.

« Changes in the focus on leaders to harness ‘soft skills' to improve people outcomes
rather than the more traditional leadership programs. The World Economic Forum predicts
emotional intelligence will be one of the top 10 skills for employees by 2020.

+« Changes in customer expectations for service levels, to be kept informed, have instant
access to information, to be able to use online services to make payments and complete
applications etc. (reductions in face to face contact)

These predictions provide opportunities and threats to Council's workforce and need to be
considered through any workforce restructure, staff training and development, staff attraction
and retention or systems implementation.

4 5 Future Focus

Council's people are key to the achievement of its strategic objectives, therefore effective
workforce management and planning for future needs is critical. This process allows Council
to consider and be prepared for workforce changes including potential retirements, changes
in legislation that might require a change in qualifications or workload, increased staff needs
in key service areas or new service areas emerging / former service areas reducing.

Council can then be prepared and implement strategies prior to the changes to reduce the risk
and impact on service levels and capabilities.

4.5.1 Our People

In terms of the future needs in terms of our people, overall we need people who are resilient,
adaptable, diverse and accountable. The one certainty that we can state is that our future
workforce will face ongoing change, which will be at times fast paced particularly in terms of
technological development. Council will need to place an emphasis on attracting and retaining
staff through a mixture of employment conditions, stimulating opportunities and building a
positive organisational reputation.

With four existing apprenticeship positions, Council is in a position to review its appetite and
Corporate Social Responsibility with a mind to increasing this number to offset the expected
turnover of the next five years. An apprenticeship program presents a good opportunity for
succession planning and developing staff to suit organisational need. Positional development
around knowledge and skills that will reflect the future of the Council and the industry, will
provide Council with a more agile and capable workforce.

To deliver on the ongoing requirements of Council we need the following.

Leaders with the capability and capacity to:
« Communicate, influence and collaborate with the community and other stakeholders;
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Understand community expectations and priorities;

Translate this understanding into options with business cases and recommendations;
» Carry out high level planning, translating this into strategies and actions to drive

delivery of Councils strategic objectives.

People with the capability and capacity to:
» Use technology effectively to improve business outcomes
* Be multi-skilled, innovative, flexible and responsive
« Apply effective project management skills
* Work to deadlines and achieve targets and objectives
Troubleshoot and problem solve within the scope of their work
Document, analyse and improve business processes
Utilise metrics and business analytics effectively to support good decision making

Systems with the capability and capacity to:
* Be accessed from anywhere
+ Evolve with Councils changing needs over time
+ Be flexible and allow for innovation and improvement
* Allow Council to meet service levels and legislative compliance

It is expected that Councils investment in our major software system Technology One will be
in place for at least the next 10-15 years so there is a need to ensure that we are investing in
getting optimal functionality from this system.

4.5.2 Culture

As a basis it is necessary to adopt a systems thinking approach within the organisational
culture to focus employees on building new ways of working and making more sustainable,
efficient use of resources. We need to assess the options and adopt a simple, low resource
method which is simple to apply and relatable to staff therefore becomes part of the ‘way we
do things' rather than an approach that needs to be highly resourced to be effective.

To be successful and aligned to business needs, our culture needs a transparent, consistent
approach that focuses on the vision and strategies for the Council and how those within the
arganisation can contribute to that goal.

4.5.3 Opportunities

In addition to challenges, Council has the opportunity to increase income through marketing
specialist services to other Councils and organisations. This could be done either as fee for
service or via a resource sharing program between Councils where specialist skills are
increasingly difficult to attract and retain from the market.

Council has people with marketable skills and knowledge and there have already been
instances of our people providing assistance or specialist services in the areas of Project
Management, Building & Development, Auditing and Safety System establishment.

There are many more areas that we can develop to allow income to Council in the future if we
are able to create depth in our organisation to allow us to operate effectively with these people
not working on our systems.

Other areas of potential include software and App development, design work and event
planning. There is also potential for us to develop training programs delivered internally in
areas that we are currently facing market shortage of trainers e.g. grader operations, chainsaw
operations.
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A further source of opportunity is our recent membership approval to the Canberra Joint
Qrganisation and building strong relationships within that group to develop our approaches
and to gain cost savings through cooperative arrangements and knowledge sharing.

4 6 Path to Improvement

Following consultation with leaders and key staff, industry research and analysis of our current
and predicted future workforce requirements key challenges or gaps have been identified
which will be the focus of actions within this workforce management plan. These will be based
around the three major themes of this resourcing plan which are:

1. Sustainable Workforce

2. Capable Workforce

3. Agile Workforce

These areas are outlined in the following table which outlines the challenge or gap identified,
the objective, planned actions, timing and estimated cost.
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Improvement Actions for Council’'s Workforce Management

SUSTAINAEBLE Workforce

A workforce that is sustainable financially as well as continuing to be sustainable in the delivery of services over time and be responsive to the changing

environment, increased demands and ever-expanding functionality of Council

Gap / Challenge

Effective and efficient use
of internal resources to
deliver quality services

Effective Excess Leave

Management

Diversity and Inclusion

Management

Maintaining the Health and
Wellbeing of our people

Improve our ability to
attract, retain talented

people

Ageing Workforce /

Retirements

| Objective

Strategically plan expenditure within the
learning & development budget to gain
the best use of this investment

Continue to manage excess leave
liability on an ongoing basis

A respectful, fair workplace that values
diversity

To promote active, healthy lifestyle
choices within our crganisation, support
staff and contribute to their individual
well-being

Implement contemporary recruitment,

selection and appointment practices

Develop our talent management
capabilities and systems including
transition to Tech1 Talent Management
Module

Establish and implement an Entry level
program to support succession planning
and local opportunities for young people

apprenticeships, cadetships and work
experience programs

Actions Timing _ Reference
Develop and implement a targeted Learning = by June 2019 WFP-19-01
and Development strategy including an and ongoing

annual costed program within budget

Build effective leave management into the June 2019 and WFP-19-02
performance appraisals for all supervisors ongoing

based on business improvement plan

targets and report monthly

Develop an updated EEOQ Management June 2019 and WFP-19-03
Plan outlining programs to facilitate ongoing

increased representation of target groups

Implement the SVC Well-being Program June 2019 and WFP-19-04
‘Eat Well, Move Well, Live Well' ongoing

Implement the Recruitment and Selection May 2019 WFP-19-05
Policy and Procedure

Train leaders and recruitment panel By July 2019 WFP-19-06
members

Establish a talent management program By June 2020 WFP-19-07
that identifies talent gap analysis aligned

with succession planning strategy, retention

strategy and leadership growth program

Establish the framework for traineeships, By June 2020 WFP-19-08
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SUSTAINABLE Workforce

A workforce that is sustainable financially as well as continuing to be sustainable in the delivery of services over time and be responsive lo the changing
environment, increased demands and ever-expanding functionality of Council

Gap / Challenge Objective

To build a sustainable and effective
succession program

Actions

Establish the succession planning
framework in alignment with the Council
Improvement Program and Service
Management Plans

Prepare succession plans for identified
High Risk / Hard to Fill Positions

Timing Reference

Commence May | WFP-19-09
2019

By January WFP-19-10
2020

CAPABLE Workforce

To have a workforce with the capability to achieve our objectives through effective attraction, recruitment, retainment and development of our people and
capacily to deliver through effective systems, processes and resources.

Gap / Challenge

Business Integration and
technology implementation and
transition to paperless office
principles

Effective, transparent and
accountable leadership
(Delivery Program)

Objective

Reduction in paper based
processes

Implement the E-Recruitment
module within Tech1 which
will reduce paper-based
processes by 80%

Leaders who are managing
achievement of targets,
aligning their staff and work
processes to the strategic
objectives

Actions

Implement on line lodgement of hazard and
incident reports as part of the Tech1 transition to
CiA environment

Transition our E-Recruitment to Tech1 to
improve integration and allow us access to
increased functionality around on-boarding

Develop a Leadership development program for
office based Leaders

Including a tertiary qualification and targeted
development in core capabilities including:
reporting writing, business case development,
financial management

Develop a Leadership development program for
field based leaders

' Timing ' Reference
By Mar 2020 WFP-19-11

By June 2019 WFP-19-12

Commence May | WFP-19-13
2019 - June
2020

Commence WFP-19-14
November 2019
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CAPABLE Workforce

To have a workforce with the capability to achieve our objectives through effective atlraction, recruitment, retainment and development of our people and
capacity to deliver through effective systems, processes and resources.

Gap / Challenge

Objective

Building capability and capacity of | Establish Capability as the

our people

Increasing cost of training and
development as well as reduction
in locally based providers

AGILE Workforce

basis for performance
appraisal

To increase access to on-site
training for staff in core skills

Actions

Including targeted development in core
capabilities including: resourcing, planning,
delegating, quality control

Implement the Local Government Capability
Framework within the transition to online
performance appraisal

(including training of leaders and staff)

Implement E-Learning software to allow
flexibility and access to learning of core
concepts for on-boarding, development and
compliance

Timing Reference

By December WFP-19-15
2019
By May 2020 WFP-19-16

Structure our organisation and manage our people, systems and tools to enable business continuity, mobility, collaboration and responsiveness to change.

Gap / Challenge

Improvements required in
communication and
engagement of staff and
contribute to positive culture
(Internal Communication
Review)

Loss of talented staff due to
higher rates of pay/better
conditions available in the
market

Effective performance
management and appraisal
mechanisms

Objective

An agile, engaged, informed and
accountable workforce

Improve attraction and retention
capabilities

. To improve the outcomes from the

performance planning and review
process

Actions

Implement actions within the adopted Internal
Communications Framework 'Belong,
Mobilise and Represent’

Establish and implement a rewards and
recognition program strongly linked to
performance and achievement of strategic
objectives

Transition our performance planning and
review process onto the Tech1 'Talent
Management' module

Timing Reference
Commence May | WFP-19-17
2019 and

ongoing

By June 2021 | WFP-19-18

' June - Dec 2019 | WFP-19-19

Snowy Valleys Council Resourcing Strategy

4Braft /1.0 April 2019

j19uNoD sAajeA Amous

6T0Z Iudy 8T AepsinyL



€luswydeny T°0T

91z abed

AGILE Workforce

Structure our organisation and manage our people, systems and tools to enable business continuity, mobility, collaboration and responsiveness to change.

Improve the effectiveness of
our on-boarding and exit
processes

Lack of accurate / complete
data is some areas and varied
storage methods

Lack of role clarity and clear
accountabilities within some
areas

Ability to 'scale up’ as required
through casual, contract,
consultancy, temporary
arrangements

To improve the outcomes from the
performance planning and review

process

An agile, engaged, informed and
accountable workforce.

. To build complete information

relating to employee qualifications,
skills and capabilities

. To build role clarity and

accountability

To build a network of available
people to undertake casual work

To utilise various networks to
access specialist skills as required

Establish a development and progression
plan for all relevant positions

Develop and implement an engaging,
innovative on-boarding process utilising
various modes of delivery. Including a 3-6
monthly 'corporate’ induction

Develop team/section based induction
programs for all areas to ensure a successful
transition of new staff into their work areas
following the initial induction

Improve the exit process to improve
information collected and the use of
information to identify issues and areas for
improvement

Complete a skills audit and training needs
analysis for all positions entering data back
into Tech1 for reporting, gap analysis and
future planning

Review all positions descriptions in alignment
with the structure review / and efficiency
program.

Implement an open casual employment
mechanism via Councils website linked to
Tech1 E-Recruitment

Utilise procurement / government contracts
as well as continuing to build relationships
and contacts with consultants and
contractors to assist with peak workloads as
required

By June 2019

. December 2019

June 2020

December 2019

' By June 2019

and ongoing

| Refer to BIP

By June 2019
and ongoing

Ongoing

WFP-19-20

| WFP-19-21

WFP-19-22

WFP-19-23

| WFP-19-24

| WFP-19-25

WFP-19-26

WFP-19-27
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