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4th Quarterly 2018/19 Operational Plan Review

Comment

The maintenance of the visual appearances of our towns and villages was achieved through the delivery of the following
services:

- regular street sweeping

- rubbish collection

Annual Comment

The maintenance of the visual appearances of our towns and villages was achieved through the delivery of the
following services:

- regular street sweeping

- rubbish collection

111 Maintain visual appearances of town and village approaches in accordance with the approved service levels ﬁ?rsaesttsrtiture 100 Completed - road maintenance program - road maintenance program Yes
- vegetation maintenance program - vegetation maintenance program
- maintenance of street furniture and associated infrastructure - maintenance of street furniture and associated infrastructure
- maintenance of parks, public facilities, open space and recreational areas - maintenance of parks, public facilities, open space and recreational areas
All these services were delivered as per the annual program. All these services were delivered as per the annual program.
. . . . . Strategy, Community . . . . ’ ) Assistance is provided throughout the year to community groups for the preparation and submission of grant
1.1.2 Assist community groups to prepare grant applications for community projects Develon ey 100 Completed Assistance currently being provided to community groups for SCCF Rd3. Council Community grants program has closed. o Yes
Strategy, Community The basis of the place based plans is included on the Community Strategic Plan. This information needs to be expanded and
1.1.3 Develop three Place Based Plans by June 2019 9y, 0 Progressing determination made on what needs to be included in the plans. An overview of the three plans for Talbingo, Adelong and Funding has been received to develop place based plans in 2019/2020. Yes
& Development ; " " R
Khancoban was compiled however funding has been received to develop place based plans in 2019/2020.
114 Seel.< (e f_or PSS HEC e o ety @ ey s ent) Wil Eges tieug n i cevetermment e Resgin e 90 Progressing No decision has been made on the design for the town entry signs once this is done this can move forward Yes
quality accessible streetscapes Intrastructure
Strategy, Community Each quarter more opportunities for activating places for young people across the region are being investigated.
1.1.5 Investigate opportunities for activating places for young people across the region a Devgfc; — 100 Completed Recent/current opportunities include Batlow Skate park re-development, Tumut Skate park upgrade, Tumut Pump track, Yes
P Boys club hall mural and recreating the hall into an open youth space.
Strateay. Communit Four skill building workshops for local event and community event organisers were coordinated and run successfully in
1.1.6 Deliver a program of skill building workshops for local community and event organisers & Devi{t;pment Y 100 Completed Tumbarumba and Tumut. Two event management workshops and two grant writing workshops were delivered. Yes
117 Dl Rl Themsas e Camie SeriEss e Bt Ly es per i Semie Leve Ageamment Strategy, Community 100 Completed B_atlow Library continues to deliver the service as per this agreement. The RTC has been in operation at the Batlow Library Yes
& Development since 2001.
Strateqy. Communit Tumbarumba Small Community Grants, Tumut Region Community Strengthening Grants, and Snowy Valleys Council Art & |Tumbarumba Small Community Grants, Tumut Region Community Strengthening Grants, and Snowy Valleys Council
1.1.8 Review and implement Community Grants program Y, Y 100 Completed Cultural Development Grants have been advertised and allocated. All but three projects who received extensions due to Art & Cultural Development Grants have been advertised and allocated. All but three projects who received extensions |Yes

Implement CBD Parking Strategy across Snowy Valleys Council

& Development

Strategy, Community
& Development

Strategy, Community

Not Progressing

extenuating circumstances have been completed and acquitted.

This action completed by August 2018. Due to preparation by children's services management team, there were very few

due to extenuating circumstances have been completed and acquitted.

124 TEIEHTE {9 ex o 5 for [FETelfi [t e @ CHdEn S seiees & Development e iz issues encountered changing over from Child Care Benefit to the Jobs for Families package. Cermgtaee Ve
Library and Information Week was celebrated in May with all Libraries hosting events and information sessions to promote
Strategy, Community the importance of their library in their local community.
1.2.10 Deliver new library programs for skills, technology and life long learning for the community 2 Devgfc; — 100 Completed Tumut Library hosted author Leith Russell for an author talk on her recently released book "A Top End Story." Yes
P All libraries participated in the RRL Library Bingo promotion, aimed at encouraging members to broaden their reading and
library experience.
1.2.11 Maintain/Increase utilisation of Council’s library services SliElizgy, Cemmuiiy 75 Progressing No

Develop and implement a Library Strategic Plan

& Development

Strategy, Community
& Development

Strategy, Community

Not Progressing

The Library Strategic Plan is to be developed as part of NCIF2.

Sue Connors Architects have been engaged to develop the detailed designs for the New Batlow Library.

1.2.13 Transition library services to new Batlow library ADeyclon et 30 Progressing The project is schedulad |for completion in| Fabruary 2020} Yes
This financial year has seen in increase in demand for Domestic Assistance. Staffing has been increased to meet the
1214 et & e 6 Eay SEiEES (e T M0 e mesis (i commmy mess) Strategy, Community 100 Completed Multi Serylce Outlet has provided arange of ct_)mmunlty services. Clients are surveyed regularly to determine needs in the demand: : : Yes
& Development community and programs are provided according to needs. The social calendar of events for clients was developed based on feedback from clients.
The Multi Service Outlet continues to adapt to changing needs of clients.
Due to a national review of the Australian Aged Care Quality Standards, there are changes to the standards effective 1 July
. " Strategy, Community 2019. Current standards documentation has been reviewed and strategies developed to meet the Australian Aged Care
129 MEef A AR CEr QUENy AGEIEy SR RS & Development e Copeisied An audit of MSO services against the standards has been conducted and the Continuous Improvement Plan and associated |Quality Standards. These changes have been documented through the Continuous Improvement Plan. ves
documents updated to reflect changes.
. L . Strategy, Community . . . ) . . . ) . . L .
1.2.16 Meet National Disability Insurance Scheme quality standards & Development 100 Completed The Multi Service Outlet has achieved compliance under the NDIS Quality Standards. The Multi Service Outlet has achieved compliance under the National Disability Insurance Scheme Quality Standards. |Yes
S . — Strategy, Community Sem?rs e i occurrefi s SUS Gy SemiEes DSt Lserizs, Ml Serizs Quilsiere:) Gl e Seniors Week activities occurred across SVC Community Services Division. Libraries, Mutli Service Outlet and
1.217 Increase number of people participating in Seniors weeks activities 100 Completed Services all held events for Seniors Week. ; 5 ) . Yes
& Development Children's Services all held events for Seniors Week.
The Disability Inclusion Access Reference Group have gained traction on progress of the Disability Inclusion Action
1.2.18 Implement actions from the Disability Inclusion Action Plan Siitzgy, Cenmmumy 100 Completed Continued progress of Disability Inclusion Action Plan over the last financial year. IREm((BIRR), il 15 [DIAP o it & e 2D Stz 21 camplea, Cumsems o dily st yeer windh s Yes
& Development started and 3 complete.
Achievement of each years actions will be in the operational plan.
Strateay. Communit Client surveys and annual November planning day with clients provides information on needs in the community for services |The MSO provides services that are accessible and meet community needs.
1.2.19 Prioritise actions from newly developed Multi Service Outlet Business Plan & Devi{c; —, Y 100 Completed that provide support and contribute to well being. The bi-monthly meetings of the Community Welfare committee feed With the development of the aged care strategy and actions developed from the planning day, there will be identified |Yes
P through issues to address in the community which are channelled through to the appropriate areas for action. initiatives and actions to implement for contribution to community well being.
Strategy, Community Proceeds from the annual art show purchased new prams, cubby houses and retainer walls for the centre.
122 Investigate funding options for improvement of Carcoola long day care centre a Devgfc; — 100 Completed An application to Bunnings was successful for a rain water tank and worm farms. Funding options investigated and improvements to centre and the purchasing of centre resources have occurred. Yes
P With extra operational funding the centre has new hard wearing flooring in the preschool and toddler rooms.
1.2.20 Seek funding to provide additional programs to support the aging|community Strategy, Community 100 Completed Funding has been identified to apply for funding to engage a consultant to develop an aged care strategy which will inform !:undlng has been identified to apply for funding to engage a consultant to develop an aged care strategy which will Ve
& Development current status and future status. inform current status and future status.
1.2.21 Lobby for the provision of additional respite care for people with disabilities Siitzgy, Cenmmumy 100 Completed Action completed. T_he fg_rmgtlon i Bty (BT AR (RSB Eeu il FerEs e el @rasy Vel (o ess © wiy Yes
& Development disability in SVC.
Various funding opportunities have been explored and applied for, Including but not limited to:
2019 YW grant - Obtained
. . " . Strategy, Community Rural and Regional Youth Participation Grants - Obtained
1.2.22 Investigate funding opportunities to support the expansion of youth related programs Develon ey 100 Completed Youth Opportunities grant - Application pending for $27000 Yes
Stronger Communities grant - Application pending
A business plan for current status of Tumut District Community Transport has been developed. Main action for business plan
. L " 5 Strategy, Community is to become one SVC Community Transport, a merge of Tumut and Tumbarumba Community Transport functions. Planning . 5 . .
1.2.23 Implement actions from Tumut District Community Transport Strategic Plan 2017 - 2020 100 Completed 5 . L . : . M ) Action completed and has generated new action for 2019 -2020 financial year. One SVC Community Transport. Yes
& Development has began for this action and this will be a major action for 2019 -2020 financial year for sustainability and efficiency of our
transport services.
Strateqy. Communit Client numbers continue to increase. The merger of SVC Community Transport will provide efficiencies within our
1.2.24 Increase client numbers for the Tumut District Community Transport service & Devi{c; —, Y 100 Completed Client numbers continue to increase. service and provide more transport opportunities for the local government communities, with a predicted flow of Yes
P increase in client numbers.
. Children's services staff are continually working on Quality Improvement Plans to improve on 'meeting' National Quality . . 8 9 . . 3 . .
123 Council operated children’s services meet National Childcare Quality Standards Sl Sy 100 Completed Standards, as a minimum across all SVC children's services..Puggles Mobile Children's Services Van is now under national A CEORINELRE EFITEEE (2D CTEMEE| CEmplEmEs With fEgUEHNS i SUE il Iems SaniEss e weliimg Feyem Yes

& Development

regulations and working towards meeting the National Education and Care Services Regulations 2011.

these to meet the National Quality Standards.
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. Responsible Update
Code Action P ! Progress Status Comment Annual Comment P
Officer Made
124 Maintain or increase utilisation rates for Council child care services Slizlizgy, Cemmuiiy 100 Completed Children's services utilisation has overall been maintained over the last financial year. Overalll wilEeitem s (REHines. MEmestie preseieel e o syl Neeess i i (25 s aemlis eliie Yes
& Development financial year.
*Tumut Youth Council Strategic Plan 2018-2022 has been adopted
. - . Strategy, Community *Tumut Youth Council 2018/19 action plan has been adopted
125 Review purpose and composition of Youth Councils by June 2019 & Development 100 Completed “Tumbarumba Youth Council Strategic Plan 2018-2022 has besn adopted Yes
«Tumbarumba Youth Council 2018/19 action plan has been adopted
<Events management capacity building program was offered and ran in December 2018.
Strateqy. Communit +Ongoing discussions around ‘Gotcha for Life’ regarding men’s & youth mental health and running follow-up workshops
1.2.6 Develop and implement youth capacity building program by September 2018 Y, Y 100 Completed throughout all high school in SVC region Yes
& Development % . ) X . . .
+Funding obtained and planning ongoing with Tomorrow Man to up skill community members as mentors
«Capacity building workshops including alternative employment pathways embedded in Boys Club project proposal
1.2.7 Coordinate and deliver programs for seniors itgz;igﬁ;)nt:;r:umty 100 Completed Seniors Week program conducted and completed and Life Long Learners program conducted monthly Seniors Week program conducted and completed and Life Long Learners program conducted monthly. Yes
Strateqy. Communit Each holiday period YDO has facilitated and delivered a program of youth events and activities across SVC. Youth led
1.2.8 Facilitate and deliver a program of youth events and activities & Devi{t;pment Y 100 Completed events include 2019 Tumut Colour Explosion Fun Run, Outdoor cinema, Pool parties, community BBQ's and skate Yes
competitions.
April School Holiday Activities were held in all five libraries with activities including, indigenous weaving, Vegie Plot musical
group, and Lego sessions.
Simultaneous Storytime was celebrated at Tumut Library with a visit from Little Possums Early Learning Centre.
" " y . Strategy, Community Tumbarumba Library also celebrated the event as part of their regular storytime session.
128 DI [EREEET Gif G e el S Gt oy sy Semies & Development e Gtz A special event Storytime was held at the Adelong Library and Batlow Library continued with its well supported monthly Vs
Storytime.
1.3.1 Increase participation in NAIDOC week activities across the Council area Siitzgy, Cenmmumy 100 Completed Yes
& Development
. . - Strategy, Community . . S " . . . . . L . " . .
1.3.10 Seek funding for an Aboriginal Liaison Officer 100 Completed Elsa Dixon funding guidelines have still not been made available through the government funding provider. Elsa Dixon funding guidelines have still not been made available through the government funding provider. Yes

Prepare an Aboriginal cultural heritage impact assessment tool for development proposals by March 2019

& Development

Strategy, Community

& Development

Not Progressing

Provide support to local historical societies

Investigate establishment of a significant tree register for the LGA

Strategy, Community
& Development

Assets &

Completed

Not Progressing

Support provided to local historical societies as needed.

No funding was allocated but a tree policy is in the process from this we will look to find funding

Ongoing support is provided to local historical societies on an as needs basis

Intrastructure

Strategy, Community

13.2 Review Memorandum of Understanding with the Aboriginal community by September 2018 Develon ey 100 Completed MoU adopted at December 2018 Council meeting MoU adopted at December 2018 Council meeting Yes
133 Work with the Aboriginal communities to develop an Acknowledgement of Country for SVC by December 2018 Strategy, Community 100 Completed Acknowledgement of Country |ncorpor§ted in the MoU as well as the Aboriginal Cultural Practices and Protocols Policy. Both |Acknowledgement of Country incorporated in the MoU as well as the Aboriginal Cultural Practices and Protocols Policy. Yes
& Development were adopted at the December Council meeting. Both were adopted at the December Council meeting.
1.34 e "4] lpartnershlp pehlesanoinaliean iy idelearebplanche e Rlootamicia ool is it ] Sirstizy, Canmuily 100 Completed NAIDOC Week activities have been conducted. NAIDOC Week activities have been conducted. Yes
recognition activities & Development
Strategy, Community Supported NAIDOC art exhibition. IN Talks with National Parks and Wildlife Service regarding Cultural activities in Spring.
1.35 Support Indigenous cultural activities and projects a Devgfc; — 100 Completed Liaised with Indigenous artists regarding local cultural events and projects to be worked on in October / November period in Yes
P the region
1.3.6 Develop interpretive signage for the Adelong Falls ﬁirsaesttsniture 10 Progressing We are waiting to hear back from Louise and see the design concept for the signs. Yes
1.3.7 Work in partnership with the Talbingo community to seek funding to rebuild the Miles Franklin Memorial ﬁ?::sttsrtiture 40 Progressing We are still seeking funding so new outcomes with this. Yes
1.3.8 Implement actions in the Adelong Falls Management Plan, Conservation Strategy ﬁirsaesttsniture 30 Progressing No new outcomes as of 26th July Yes
1.3.9 Implement Local Heritage Grants Program Siitzgy, Cenmmumy 100 Completed No
& Development
PR ; 5 . . . Strategy, Community . " ) . " . L Regional children's services meetings have increased participation. A children's services forum is being planned for
1.4.01 Increase participation in children’s services community services RDevelon et 100 Completed Regional children's services meetings have increased participation. 2020, which will provida attention and highlight the children's services within SVG locallgovamment. Yes
1.4.02 R G Gyet Spersaris el preesshie o prssss by S amer 201 Strategy, Community 100 Completed Eyent Sponsorship Policy, Procedgre and Appllgatlon form were gdopted at the November Council meeting. Event groups  [Event Sppnsorshlp Policy, Procedure and .Appllcatlon fqrm were adopted at the. November Council meeting. Event Yes
& Development will be sent the new process to be implemented in the new financial year. groups will be sent the new process to be implemented in the 2019/2020 financial year
Organised and begun implementing Snowy Ensembles concert series in the LGA in towns Khancoban, Tumbarumba, Batlow
Strategy, Communit B AR
1.4.03 Facilitate and deliver program of Council led creative and cultural activities and events & Devi{t; —, Y 100 Completed Yes
P Planning for local CBD spaces featuring pop up events incorporating food, music and other entertainment in Autumn and
Spring 2020.
Strategy, Community The Public Art Grants program has been reviewed and is now the Art and Cultural Development Grants. Public Art Policy has|The Public Art Grants program has been reviewed and is now the Art and Cultural Development Grants. Public Art
1.4.04 Review and implement the public arts program including policy and grants a Devgfc; — 100 Completed been rescinded and has been incorporated in the Community grants Policy. This policy was adopted at the May Council Policy has been rescinded and has been incorporated in the Community grants Policy. This policy was adopted at the |Yes
P meeting. The 2019/2020 Community Grants were advertised in June 2019. May Council meeting. The 2019/2020 Community Grants were advertised in June 2019.
The Coordinator Community Development sits on both the ERA Board and Regional Advisory Committee. Council has
A 8 B . Strategy, Community Council is an active member of Eastern Riverina Arts. The Coordinator Community & Cultural Development sits on both the [tz (el [0 @ (YIETEr el 26 i E.RA s Ve ) D SNl 9f o Montreal Thea‘fe B0 €N CSIVEIE, prmgmg
1.4.05 Maintain an active Eastern Riverina Arts membership 100 Completed . . ) the Create NSW Road Show to Tumut, providing one on one meetings with event organisers, and also conducting Yes
& Development ERA Board and the ERA Regional Advisory Committee. » . i, N L L .
grant writing workshops. ERA will also be running a program targeting the aboriginal community in Brungle focusing on
canoe making in the 2019/2020 financial year.
1.4.06 Review and implement Cultural Plan Siitzgy, Cenmmumy 100 Completed The Cultural Plan has not been reviewed however cultural activities are still been undertaken. Cl T SIS ETE EoIELNE Bl el et (e y_egr BB [PETE D OVl progra_rn. T GES et & i & Yes
& Development concert performances through the SVC and providing support to the James Morrison Concert.
1.4.07 Partner with Montreal Community Theatre to develop an MOU to deliver cultural events and programs Sirstizy, Canmuily 100 Completed isleyeni=oticay I? lworkmg cI0§er “.mh D [eilee Thea?rg (S JEITS M(.mjlson Gamezii WhI.Ch 15 eeting etk The Events officer partners with the Montreal Theatre on concerts and events that are being held at the Montreal. Yes
& Development September. Council is also working with the theatre by providing support for their infrastructure project.
1.4.08 Investigate feasibility of establishing a writers retreat at Talbingo Siitzgy, Cenmmumy 100 Completed Ut Pro;ect was depgndent ona .fEESIblllty sFudy qf EVETELD (TN e G ivTme g EverElil (o Eeveligpment, K9 No location or grant funding was available for this project to be undertaken. Yes
& Development location or grant funding was available for this project to be undertaken.
1.4.09 Investigate projection mapping technology to transform objects into a display for projection onto industrial Strategy, Community 100 Completed This project was dependent on grant funding available for development. No grant funding was available for this project to be Nolgrant funding was available for this project o be undartaken; Ve
landscapes & Development undertaken.
Strategy, Community The Tumut Library has developed an ongoing partnership with "Mosaics", an local group made up of women from
1.4.10 Deliver program of library based cultural and community events 9y, 100 Completed international backgrounds. The group is supported by Paula Olsen. Ongoing educational and recreational activities are Yes
& Development . o " 3 B
offered to the group via the libraries Outreach Services program which have proven extremely popular with the group.
. " . . Strategy, Community . P . . . .
1.5.1 Identify opportunities for new tourism events and support the development of these events across the region 100 Completed Targeted events identified in the regional marketing strategy and will be developed in 2019/21. Yes

& Development
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. Responsible Update
Code Action P ! Progress Status Comment Annual Comment P
Officer Made
Including but not limited to; Tumut Cycle Classic, Altogether Adelong, Rock the Turf, Festival of the Falling leaf, Seniors Assisted and worked on key events including, Upper Murray Challenge, Batlow Apple Blossom Festival, Hume &
Strateqy. Communit Week, Life Long Learners days trips and CiderFest. Hovell Ultra Marathon, Tumut Christmas Street closure, Tumut Cycle Classic, Altogether Adelong, Rock the Turf,
15.2 Provide event support to community and tourism events & Devi{c; —, Y 100 Completed Attended committee meetings, cover reports for festival minutes for s355 committees, developing and collected surveys at  |Festival of the Falling leaf, Seniors Week, Life Long Learners trips and sessions, Snowy Valleys Cycle Challenge, Yes
P Rock the Turf, assisted with multiple event load ins and equipment hire, event banner bookings, general event support on CiderFest, NAIDOC Week, Tumba Spring Flower Festival, Tumbarumba Reading Day, Coordinated Australia Day
weekends in addition to normal work hours. ceremony and Pool Parties, Lanterns.
153 Sl i ) St (e s ey sl o Slsss pEmig, e Suesmssin FEmis Strategy, Community 100 Completed ASS|_sted keys festlyal events in applying for FRRR funding to increase capacity in committees and outcomes. Promoted Yes
& Development multiple grant funding rounds to events.
154 Davelop/and implement an svent framework including|policy, grant program, strategy andlorganisers toolkit Strategy, Community 100 Completed Event‘Sponsorshlp Policy, Prpcedure ap{i Appllcatlon form have been adopted by Council and have been sent to event Event Spon§orsh|p Policy, Procedure and Application form have been adopted by Council and have been sent to Ve
& Development organisers. The Event Organisers toolkit is still to be developed. event organisers.
14845 Provide in-kind sponsorship for events as per event sponsorship policy Sieiizgy, Commiy 100 Completed Event_Sponsorsﬁlp sy PO and.Appllcatlon fommies bgen ez by_ Gt i bee €Mz o eyt In kind support has been provided for several events in the community. Yes
& Development organisers. In kind support has been provided for several events in the community.
156 St RO i) 9 i ) e G Ty Gt Strategy, Community 100 Completed Senlprs Festival and NAIDOC week funding welje submitted on behalf of SVC. Both funding rounds are there to assist in Yes
& Development funding more cultural programs for the community.
157 Dl @ srmseEl @i elamer of cwets y Bassme 20 Strategy, Community 100 Completed Dolores Theatre Production March 2019, Festival of Small Halls April 2019, Snowy Valleys Ensembles June - September Yes
& Development 2019.
Assets & SVC has continued its involvement in the facilitating the LRC and LEMC meetings as required under the SERM Act.
1.6.1 Maintain active partnerships with Emergency Service agencies [—— 100 Completed SVC has also provided significant input into the review of documentation aligned with the Snowy 2.0 emergency Yes
management plans.
16.2 Review and implement Councils Companion Animal Plan Siiitzgy, Cemmmy 80 Progressing No
& Development
8 . . ) Strategy, Community Police Liaison Officer has been recruited and working with Council and organisations to develop strategies to increase safety el lLlalson Ofﬁcer. haslesnleciiedandaiindiuiieotpeliandoivapieationauoleeraiopltatediesticlnalea:g
1.6.3 Identify opportunities to apply for grant funding to support community safety 100 Completed . " safety in towns and villages. Yes
& Development in towns and villages. 3 L " .
A review of policies and procedures across Community Services has been undertaken.
Work in partnership with Murrumbidges Local Health District to Strategy, Community Counpll has an agreement with M_LHD for their use of the Community Room in Tumbarumba. The relationship is mutually Council has an agreement with MLHD for t.helr use of the Community Room in Tumbarumba. The relationship is
1.6.4 ensure sustainability of services now and info the future & Development 100 Completed sustainable for MLHD and Council. mutually sustainable for MLHD and Council. Yes
y P council has other sustainable service agreements with MLHD. council has other sustainable service agreements with MLHD.
. The Crime Prevention Officer position has been filled. At present a large amount of statistical and anecdotal data is been L . . . .
) . . . Strategy, Community . ; N X N ) A large amount of statistical and anecdotal data is been collected and analysed to provide background information for
1.6.5 Partner with other agencies to develop Crime Prevention Plan 75 Progressing collected and analysed to provide background information for the plan. The Crime prevention officer commenced 4 days per ) L . . y Yes
& Development " S . the plan. Community consultation is currently being undertaken. The plan is due for completion December 2019.
week on 1st July. Community consultation is currently being undertaken.
) . . . Strategy, Community On 29th August the Attorney General provided council with a grant of $75,000 to employ a project officer to develop a crime [On 29th August the Attorney General provided council with a grant of $75,000 to employ a project officer to develop a
LSS S TIRE e 0 SURISan e Epgelnine @ G (FoveEmien Olies? & Development e Gzt prevention plan. This position has been filled and work has commenced on the development of a crime prevention plan. crime prevention plan. The Crime Prevention Plan is due to be completed December 2019. Ves
Strateqy. Communit CCTV will be investigated as part of the development of the Crime Prevention Plan. A feasibility study will need to be
1.6.7 Investigate feasibility of installing CCTV as part of a broader crime reduction strategy & Devgei/t; — y 75 Progressing undertaken to assess the viability and costs of installing and ongoing costs of CCTV. Information from other Councils who CCTV will be investigated as part of the development of the Crime Prevention Plan. Yes
P have installed CCTV has been collected.
16.8 S i NS Falies camuiy pelihs sy Strategy, Community 100 Completed Sl_.lpport prowc_ied as needed. Further detail outlining Councils support will be included as part of the development of the Suppgn provided .as needed. Further detail outlining Councils support will be included as part of the development of Yes
& Development crime prevention plan. the crime prevention plan.
1.7.1 Maintain Council’'s Rate collections to a minimum percentage of at least 90% Internal Services 100 Completed Rate collections to the end of June greater than 90% Yes
Develop a framework to review lease arrangements for community assets ﬁ?rs:sttsrti:ture Not Progressing No new outcomes for this at this stage
173 Finalise unqualified|financial statements by 31| October S — 100 Completed Flnan_mal Statements were present.ed to Council in December after being granted a months extension due to IT issues with Ve
merging the former councils financials.
1.7.4 Advocate to political leaders to financially cover unfunded costs of amalgamation. Internal Services 100 Completed No
. Assets & .
Develop concept plan for Stage 3 of Snowview Estate J—— Not Progressing On hold
1.8.2 Lobby the NSW Government to prioritise social and affordable housing Siiitzgy, Cemmmy 10 Progressing No
& Development
. . L . . Strategy, Community .
1.9.1 Provide strategic advice in relation to land use as required 80 Progressing No
& Development
L o Strategy, Community .
1.9.2 Development Applications are approved within 30 days & Development 80 Progressing No
Strategy, Community .
1.9.3 Develop new draft Development Control Plan by June 2019 80 Progressing No
& Development
194 Develop new draft Local Environment Plan by June 2019 Siitzgy, Cenmmumy 100 Completed Yes
& Development

Finalise current stage of Independent Living Units in Tumbarumba

Assets &
Intrastructure

Strategy, Community

Not Progressing

On hold

This is on-going. Promoting resources offered by organisations such as Destination NSW, Destination Riverina Murray,
Thrive (Riverina Regional Tourism), Murray Regional Tourism, & private operators, as well as offering one-on-one support

This is on-going. Promoting resources offered by organisations such as Destination NSW, Destination Riverina Murray,
Thrive (Riverina Regional Tourism), Murray Regional Tourism, & private operators, as well as offering one-on-one

201 Eiepeicealicii=minbeatnd bl ne=== bR oy ok esaticaskncl pioizion & Development e Gzt where requested, this action is progressing. It can be difficult to "reach" some operators, and to prove the value in our support where requested, this action is progressing. It can be difficult to "reach" some operators, and to prove the value VED
offering & the investment of their time. in our offering & the investment of their time.
Strateay. Communit The Brindabella Road Business Case is completed. The industrial land study is set to occur as part of spatial planning and
2.1.02 Implement priority actions from the Economic Development Strategy Y, Y 100 Completed growth work in 2019/20, we have worked with Destination Riverina Murray to develop an accommodation prospectus, the Yes
& Development ) SO
softwoods hub has been approved and funded, the CUC/business centre of excellence submission is underway.
Liaise with government agencies, educational institutions and other organisations to target identified skills gaps |Strategy, Community Discussed with RDA, Softwoods working group, DP&C, Snowy Hydro, TAFE and Canberra JO. A collective body of research
2.1.03 ) 100 Completed ) : Yes
in the labour force & Development is proposed for development in 2019/20.
Liaise with horticultural associations and peak bodies to promote the Shire’s suitability for horticultural Strategy, Community Board conversations were held in the context of climate change adaptation, attracting conferences and industry
2.1.04 . 100 Completed Yes
enterprises & Development development.
Work with local champions to assist in building momentum and participation in value added food and wine Strategy, Community Day to day economic development activities involve regular interaction and support of value added food and wine
2.1.05 . 100 Completed . . . . Yes
enterprises & Development champions. Recent discussions have been focused on how to support cellar door/farm gate establishments.
Support the establishment of businesses that provide essential services for visitors, such as camping, Strategy, Community iz T“em'y SGTEHEL S ngw S mecatol start—ulp "? ZRiEne] 5 [Sahiiy 1 i monte tgrr?porary anld [Ty
2.1.06 N 100 Completed term providers. An accommodation prospectus for the region is currently under development and it will include this type of Yes
caravans and luxury accommodation & Development G
2.1.07 Advocate for increased investment in softwood plantations and the opening up of new land for plantings SElE), Cenmiy 20 Progressing No
& Development
Strateay. Communit Recently SVC has been successful in attracting local business training for grant writing, energy management and shortly the
2.1.08 Seek funding and partners to deliver capacity building opportunities to local businesses Y, Y 100 Completed first of many snowy 2.0 opportunities workshops will be held. SVC has also met with TAFE to identify how local skills gaps Yes
& Development N ; N L o
can be addressed. Small business week will also be run later in 2019 and this will feature more support opportunities.
2.1.09 Support the expansion of the Mannus Correctional Centre Siitzgy, Cenmmumy 100 Completed Discussions regarding expansion plans and how the centre can develop are ongoing. Yes

& Development
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. Responsible Update
Code Action P ! Progress Status Comment Annual Comment P
Officer Made
Support the local horticulture industry in the development of strategies that help address the issues of the Strategy, Community Following the development of the lodge at the caravan park, the future configuration of the Tumba and Batlow Caravan parks
2.1.10 100 Completed . L " X . ) ; Yes
seasonal workforce & Development will need to take this into consideration. This is being progressed through a targeted business case.
. - . Strategy, Community Information has been obtained about the requirements for establishing a refugee resettlement area. A forum was held in
2.1.11 Investigate the feasibility of developing a refugee resettlement strategy for Snowy Valleys &\ DlavelgEt 100 Completed Tt i ). T Cearae Glavel e mIst: GRlEa (6 e s (e el fr e, Yes
2112 Wi sl e e e e e s St s Fresmen Strategy, Community 100 Completed The Refugee Welcome Forum provided the platform to discuss this. After successful delivery of the forum, further Yes

Advocate for the relocation of the Forestry Corporation Headquarters to Tumut

& Development

Strategy, Community
& Development

Not Due To
Start

conversations can be held with various agencies to establish the need for migrant workers and how they might be attracted.

Strategy, Community

2.1.14 Deliver construction and development industry briefing session ADeclon et 50 Progressing No
; . . General Managers Variety of meetings with Snowyhydro, and FutureGen. Snowy 2.0 Regional Co-ordination Group is now meeting monthly. The
2.1.15 Partner with Snowy Hydro to ensure sustainable outcomes for the region as a result of Snowy 2.0 Office 100 Completed Emst & Young Futures Strategylis now inithe final draft for most parts. Yes
4 Underway with grant funding - delivery in 2019/20
5 Stage 1 website delivered. Final iteration early Aug 2019
5 . _ . . ;
. . . . Strategy, Community BlreeebesikiElomems (p E ovgr Uit e, ey Vst Stasuyy Vel Instagram T ellees [ S miis. Sesl Mzl In 2018/19, priority actions from the VSS were implemented as time, funds and staff allowed. Some of these actions do
2.1.16 Implement priority actions from the Visitor Services Strategy 100 Completed Strategy developed. Operators directed to external resources currently available L L y . ) Yes
& Development ! . “ not fall within the responsibility of the Tourism Marketing Officer to implement.
7 Scope to be approved. To be delivered as part of $50k funding received
8 Suggestions delivered as part of branding strategy
9 On hold until branding, website etc rolled out
L . . L L Strategy, Community SVC has worked closely with larger players through regional launches, events and briefings with Snowy Hydro, Visy,
2l MEITER & EEE ey [ ENBSilf Wi GEler (s Chpliayas & Development e Gzt Forestry leaders and Hyne Mill. A business email group will be formed to keep the communications flowing. Ves
Partner with Towong Shire Council and the Upper Murray 2030 Steering Committee to deliver Upper Murray Strategy, Community All programmed projects have been delivered for this period, including great river road and installation of associated UM2030
2.1.18 . 100 Completed N Yes
2030 projects & Development signage.
2.1.19 Advocate for increased feral animal control to better support the agricultural industry SiElE), Cenmi) 75 Progressing No
& Development
Short-term projects
8, 24, 36, 60, 61 Not started
13 Funding sought
16 Opening Feb 2020
20, 21, 25, 37, 42, 51, 52 not tourism marketing
26, 27, 28, 38, 44 Ongoing
33 Needs external support & funding
2201 Il s iy s s e (B et M et F Strategy, Community 100 Completed 35 Discussions underway : Many p_rolects formed prlo_nty ac.tlons from th_e DMP, bgt_dld not have funding or resources available. The tourism team Yes
& Development 39, 62, 63 Events officer managing has delivered where possible, with many actions remaining ongoing.
41 Supporting
45 To be delivered 19/20
46 Urban Enterprise working on prospectus
56 Was actioned, but have had further changes
57 delivered
58 delivered, but needs review
59 stage 1 complete. more to come
2202 Investlg_ate funding programs that increase opportunities to take advantage of the natural landscape for Strategy, Community 100 Gz Yes
recreation & Development
Support funding applications and private sector investment in tourism experiences that capitalise on the natural|Strategy, Community This an ongoing everyday action. Recent support has included new accommodation developments near Tooma and Batlow,
2.2.03 100 Completed - . . . . . Yes
beauty of the area & Development aiding expansion plans for businesses and helping new food and beverage operations to get moving.
2204 B i G GRS o [ e 6 s 6f s eyl Emerianiies Strategy, Community 100 Completed Worked with Tumut (?ycle Class_lc and Snowy VaIIey_s Cycle C_hallenge. Wl.th their evgnts in promot_lon _and marketing, general Yes
& Development event support, post ride entertainment program, assistance with submission of special event applications
9 e N . . o Strategy, Community Standalone Visitor Centre in Tumut investigated and not recommended for both practical and financial reasons. MOU
2.2.05 Investigate feasibility of establishing a standalone Visitor Centre in Tumut with industry partners Dl T 100 Completed renagotiatediand re-signadiwith NPWS for the provision|of Visitor Genire sarvices in Tumut. Yes
2206 Support local community oraanisations to encourage a return of the Warby team to Blowering Dam Strategy, Community 100 Completed The Warby Team have had several visits to Tumut and have had a number of trials of the boat on Blowering Dam. All going |The Warby Team have had several visits to Tumut and have had a number of trials of the boat on Blowering Dam. All Yes
- pp Y org 9 Y 9 & Development P well the team will set a date for the World Water Speed record in the near future. going well the team will set a date for the World Water Speed record in the near future.
2.2.07 Finalise destination marketing plan by October 2018 Sirstizy, Canmuily 100 Completed This was completed and endorsed in March 2019. Yes
& Development
2208 Dlwalep s el et T Brereing Sisicay Strategy, Community 100 Completed The strategy has been developed and is now in delivery through the release of the new website, photography brief and Yes
& Development collateral.
A . Strategy, Community Grant opportunities have been assessed and multiple approaches were made ahead of the state election. 2 applications
2200 Seelueiindinoplipelensntiiupelaidliore kBl s e e & Development e Gtz were submitted and were unfortunately unsuccessful. Discussions continue with Crown Lands and local/state members. Vs
Resources have not been available to audit current photography stocks. This is project takes time and other projects
2210 Update photography & videography gallery for entire region, including development of project brief - completed |Strategy, Community 50 BT Audit of current image library not complete - no staff resources available to action. have taken priority. New photography/videography shoot will take place in Spring, directed by For the People. Currently Yes
o by December 2018 & Development 9 9 Working with For the People on plan for photography shoot (due in October). Locations and talent to be locked in. working with FTP to plan shoot.
Destination NSW have also completed new shots of the region (to which we have access).
. . Strategy, Community . Stage 1 of website delivered in May 2019. . . " . . L " .
2211 Development of new tourism website by February 2019 ADeclon et 95 Progressing Final iteration, with ATDW feed to populats events, aftractions, accommodation atc, to be deliveradin August 2019. Project started in April 2019, and the final iteration of the website will be delivered in August 2019. Yes
Although SVC has approximate figures for event attendance in the last 12 months, figures from previous years are not
Strategy, Community readily available. This makes it difficult to show trends in event attendance. Snowy Valleys tourism figures show increased
2212 Increase visitation at tourism events across the region a Devgfc; — 100 Completed visitation year-on-year. Increasing overnight visitation at key events (such as Tumbafest and CiderFest) is difficult as This is very difficult to measure as many of our region's events don't keep these figures. Yes
P accommodation is at capacity. SVC is supporting new & emerging events that have tourism potential (such as Snowy Valleys
Cycle Challenge)
2.213 Implement the RV friendly program for Batlow itlsét\elgeﬁ;s;nnr:\unlty 100 Completed Completed by the Economic Development Liaison Officer in 2018. Yes
2214 Provide and support visitor servicing through the operation of visitor centres Siitzgy, Cenmmumy 100 Completed Yes
& Development
This is an ongoing business as usual action. Partnering with Tumut and Tumbarumba Chambers of Commerce to deliver
231 P (e ChEe e Camees (o sumsa sl usicssss Strategy, Community 100 Completed events and sgppon. All recent meetings have been attended .and presentgtlons were provided op our ED approach. Snowy Yes
& Development 2.0 presentations were also a feature of our recent partnership and Council and the chambers will keep working closely
together on this.
Strategy, Community Multiple representations were made on this through the advocacy plan in the lead up to state and federal elections. it will
241 Advocate for better telecommunication services 9y, 100 Completed continue to be a strong focus. this has included working through Telstra blackspot funding application process and identifying Yes

& Development

options in a connectivity discussion paper presented to the Council executive.
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. Responsible Update
Code Action P ! Progress Status Comment Annual Comment P
Officer Made
General Managers Councillors have been active in pursuing opportunities with the NSW Government to fund the establishment of a Country
251 Advocate for Country University campus Office 9 100 Completed University Centre for the Snowy Valleys. A business case is being developed to inform our advocacy efforts and appropriate Yes
venues are being investigated.
. . . . . _ Strategy, Community . . . .
252 Investigate opportunity to provide satellite conferencing facilities locally & Development 100 Completed This was progressed through the scope of the Country University Centre proposal developed with Cr Ham. Yes
Explore opportunities to partner with TAFE, local business and industry to develop educational opportunities Strategy, Community A number of discussions have been held with senior TAFE officials, business representative groups and country university
253 ) 100 Completed L 5 ) " L 5 Yes
that support local industry & Development centre leaders. This will continue in the coming months and it will leverage the snowy 2 requirements.
- -~ . . " . Strategy, Community . . . ) . . - .
254 Facilitate training, skills and education opportunities for residents & Development 100 Completed SVC is working closely with TAFE on developing new offerings that can support increased local capability and retained talent. Yes
Mayor, Deputy Mayor & Cr Ham met with the Deputy Premier on 21 June 2019 to continue to advocate for a Country
Lobby for the establishment of a joint use education and business facility incorporating a Country University General Managers University. Council has evaluated a number of locations that might be suitable. The Country University continues to be listed
255 ; o " 100 Completed . e i’ . ) » . Yes
Centre, business hub and auditorium suitable for conferences Office for inclusion in the local and regional skills development strategy as a crucial component for Snowy Valleys Council residents
and as an amenity and worker attraction outcome.
Strategy, Community We have been actively promoting the region and fielding multiple interests from varied stakeholders. Following on form
2.6.1 Promote Snowy Valleys Council as a location to invest in 9y, 100 Completed investment attraction training, a proposed investment attraction plan will be created in 2019/20. The regional website is now Yes
& Development " ; s . A R R
live and the investment story features in this. A regional prospectus is being developed in late 2019.
L . . . . ) " . This is a business as usual activity that is a key focus for the Economic Development Coordinator and Officer. This includes
Provide information on value adding to interested producers and link operators with available help and Strategy, Community . ; ; . P . ) " 5
2.6.2 100 Completed regular liaison occurs with both industry bodies and individuals to link operators with available help and resources. Specific Yes
resources & Development . L » ) 9 X
value adding opportunities will be identified and developed as stand alone projects.
2.6.3 Progress the development of Industrial Estate areas SElE), Cenmiy 50 Progressing No

Investigate the development of knowledge and other beneficial exchanges with our Sister City Morris, lllinois
USA

& Development

General Managers
Office

Not Progressing

Currently unfunded and low priority.

Strategy, Community

2.6.5 Investigate recycling processing opportunities & Development 100 Completed This was discussed through the climate change forum and will be progressed through the Waste Management Strategy. Yes

311 Davelop/and implement strategy to raducs Gouncil's carbon footprint Assets & 30 Progressing Coupl0|l is currentlyldeveIF)plng its Wgste Management Strategy to fjecrease the solid wgste being disposed of tr.? ‘Iant‘iﬁIIA Yes
Intrastructure Additionally, Council continues to review and develop programs to increase energy efficiency and solar power utilisation.

3.1.2 Investigate opportunities to utilise clean energy in Council’s operations ﬁ?rsaesttsrtiture 30 Progressing Following Albury and Wagga Wagga landfill solar model Yes

9 e N . . . Strategy, Community NRMA has confirmed that Tumut will be included if the proposal to do a second phase of installations is approved through

3M1%3] Investigate feasibility of establishing fast electric car charging stations Develon ey 100 Completed TNSW (submissions dus 10 April). Failing this, it will be includad in phass 3. Yes

3.14 Promote the small scale Renewable Energy Scheme to the community e 5 Progressing No further progress. Yes
Intrastructure

3.21 Develop waste and recycling education program ﬁirsaesttsniture 60 Progressing SVC working with Tumut High School students to develop a waste program. Yes

. . Assets &

322 Deliver waste weekends for the community 100 Completed Completed. Yes
Intrastructure

3.23 Facilitate waste recycling program at community events Reeind 100 Completed Completed Yes

- yeling prog Y Intrastructure P P )

3.24 Increase number of participants in schools recycling education program ﬁ?rsaesttsrtiture 30 Progressing Franklin and Tumbarumba Primary Schools visited. Yes

31311 Develop and implement a Waste and Recycling Strategy ﬁirsaesttsniture 95 Progressing Draft strategy to be adopted by Council in August 2019 Yes

3.3.2 Develop an environmental risk profile for landfill sites ﬁ?rsaesttsrtiture 5 Progressing Delayed source of quotations from suitable consultants. Yes

31313 Advocate for a manual container deposited system in Tumbarumba ﬁirsaesttsniture 50 Progressing Working with Valmar to prepare a MOU for incorporating a CDS in Tumbarumba Yes

334 Maintain active membership in Regional Waste Forums (REROC and South West Regional Waste Assets & 100 Gz el s far s, Yes

Management Group) Intrastructure
. . L Assets &

3.4.1 Collect samples and test public water supply as required by legislation Intrastructure 100 Completed Completed. Yes

342 Conduct waste water inspections in accordance with onsite sewerage management policy Siiitzgy, Cemmmy 75 Progressing No
& Development

. " . Strategy, Community .

351 Implement actions from Council's Weed Action Plan 75 Progressing No
& Development

3.5.2 Provide environmental weed educational materials SiElE), Cenmi) 75 Progressing No
& Development

. . . Strategy, Community .

31513 Implement Roadside Vegetation Management Plan actions 75 Progressing No
& Development

354 Seek funding to support weed control activities Siitzgy, Cenmmumy 100 Completed No
& Development

3.5.5 Participate in Eastern Regional Weeds Advisory Grou SR Gemmntly 80 Progressin No

o P: 9 i P & Development 9 9

3.5.6 Work to rehome impounded animals SElE), Cenmiy 75 Progressing No
& Development

357 Establish a relationship with the National Arboretum in Canberra to investigate a specimen tree planting Assets & 10 Progressing No

program Intrastructure

4.1.1 Develop a program of advertised visits to each community for Councillors itrs;igﬁ:nc:;r:umty 100 Completed Town Ambassador program has been scoped out and will launch in the 2019-2020 year. Yes
. Major project pages in the engagement platform are updated in collaboration withe Project Leads as information becomes

412 Promote and build capacity of the community to access Council’s ‘Have your Say’ online engagement platform Office 9 100 Completed available and milestones are met. Yes

Web updates are promoted via social media and the website is promoted in council promotions and print
413 il T TS (e 1 @iy g et £eiem EEn Strategy, Community 100 Completed CSB reconvened to review Draft Plans for 2019 - 2020 year. Ongoing implementation of the engagement plan has taken Yes

Undertake Community engagement for placemaking initiatives

& Development

Strategy, Community
& Development

Not Progressing

place throughout the year.

Action has not progressed due to conflicting priorities across council.

Strategy, Community

Strategic Reference Groups have changed to become Community Sounding Board.

415 Establish strategic reference groups (SRG) &\ DlavelgEt 100 Completed After consideration the CSB was thought to be of more relevance and value within Snowy Valleys. Yes
Further evolution of this group is planned moving forward.
el Vs A highly successful Climate Change Forum was hosted by SVC in April, bringing together community, Council and renown
416 Deliver themed Mayoral Summits 100 Completed champions for the climate change movement in Batlow. Yes

Office

Informed discussion and debate will inform Council's climate change risk assessment.
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Action P ! Progress Status Comment Annual Comment P
Officer Made
. Media policy adopted and rolled out throughout organisation.
421 Implement media policy and procedures Office 9 100 Completed Media procedure in draft form. Yes
Has been rolled up into Corporate Communications Strategy development
Website is updated regularly to reflect current council business and news. Website links pushed out through social media
I - and promoted in other platforms such as radio and press. Promoted internally as 'single source of truth' for council
422 Maintain a website that is relevant, current and a frontline information source Office 9 100 Completed information. Yes
Website continues to be populated with updated information as content becomes available. Collaboration with council teams
to produce relevant and timely content.
423 Davelop/and implement Gorporats Gommunications Strategy gfeﬁr;ral Managers 100 Completed g::)fttei]obrzsrate Communications Strategy received, to be workshopped with the Executive and final report to Council Ve
I - Monthly Council update compiled and published in local papers. Special features compiled as required. Major Project
424 Develop suite of visual communications to promote council services, projects and events Office 9 100 Completed updates are published where applicable. Collaboration with council teams to produce professional corporate publications that Yes
are on brand.
. Council's Facebook page is regularly updated with council news and events. Post sharing of relevant community content.
4.2.5 Promote community participation in Council’s digital media platforms Office 9 100 Completed Regular utilisation of Council's social media channels to promote council relevant information, news and events and Yes
YouTube is utilised to livestream Council meetings.
4.3.01 Complete the actions in the ICT Amalgamation Strategy gfe;ir:;ral EREERS 75 Progressing No
4.3.02 Investigate feasibility and application of emerging technologies gfeﬁr;ral VEREEES 100 Completed No
4.3.03 Develop and implement ICT Strategy g:ﬁr;eeral FEREERS Not Progressing No
4.3.04 Develop and implement strategic human resources plan Internal Services Completed A strategic human resources plan has been developed within Councils Resourcing Strategy Yes
4.3.05 Implement incident management and safety software module Internal Services 80 Progressing I{_gt;:]y;\;e:gj;g;?ment Siem [ [ plEED, Seisy S meslis il 5 (msemeaiisd i i AVISAD yEer i i Yes
4.3.06 Implement priority actions from Workforce Management Plan Internal Services 100 Completed All priority actions completed. Yes
4.3.07 Develop and implement a WHS framework Internal Services 100 Completed All actions have been completed to develop and implement the WHS framework for this year. Yes
4.3.08 Increase participation in staff health and well being activities and initiatives Internal Services 100 Completed Relevant actions identified for this year have been completed. Yes
4.3.09 Provide University scholarships and TAFE awards Internal Services 100 Completed Completed. Yes
4.3.10 Implement the Culture Change program Internal Services 100 Completed The relevant program actions have been completed. Yes
4.3.11 Develop and implement a training plan across organisation Internal Services 100 Completed Actions required for the year complete. Yes
4312 Integrate IMS accreditation system across the Infrastructure Works Division ﬁ?rsaesttsniture 100 Completed Action completed in second quarter Yes
Highlighted at the Winton project prioritisation workshop In Jul 2019, the need for a diverse complaint management
framework across the SVC has been highlighted, inclusive of request for service, grievances, code of conduct complaints,
441 Develop complaint management framework by February 2019 Internal Services 50 Progressing internal reporting etc. The Complaint Management Policy and Procedure adopted in November 2018 only deals with Yes
complaints from the public regarding staff and/or Council policy. The framework will be strengthened to include all
'complaints'.
442 Develop and implement a Customer Service Framework Internal Services 75 Progressing No
443 Undertake a training program of training for front of house customer service team Internal Services 60 Progressing No
4.4.4 Develop a mechanism to capture customer feedback Internal Services 50 Progressing No
I - Community Satisfaction survey to be completed as part of the Service Level Review project in October.
445 Conduct a community satisfaction survey annually Office 9 100 Completed Community Satisfaction survey completed and reported to Council at 11 December Council Meeting as part of Service Level Yes
Review progress report.
. Internal Communications Framework has been approved by Executive and initiation of key actions has commenced. Major
446 Develop an internal communications strategy 9 100 Completed projects such as the development of an intranet have been referred through the SVC Project framework for scoping, costing Yes

Implement telephony data capture to support improved customer service

Office

Internal Services

Not Progressing

and project planning for consideration in 2019-20.

448 Develop an internal knowledge base for use across by customer service team Internal Services 70 Progressing No
45.1 Develop and implement an Enterprise Risk Management Framework I Sanies %0 Progressing The ERMF has been developled anq will FJe |mplemeqted further throughout 19/20. All strategic, operational and project risks Yes
are being assessed and the risk register is a live continuously updated document.
A Fraud Control internal audit was conducted in July 2019 and recommendations are being actioned. This includes the
452 Develop and implement a fraud and corruption framework Internal Services 70 Progressing adoption of a Fraud Control Plan (scheduled for July 2020) which will be developed in alignment with the Fraud Control Yes
Improvement Kit and the AS 8001-2008 Fraud and Corruption Control. Staff training still being researched.
453 Develop and implement a business continuity plan Internal Services 90 Progressin The draft BCP inclusive of sub-plans have been provided to senior management for endorsement. Following endorsement, Yes
- P P yP 9 9 the documents will be circulated to all staff for feedback. The BCP is scheduled to be approved before the end of 2019.
The Fraud Control audit has been finalised. A Cost Allocation review was completed and waiting on report from internal audit
454 Undertake 3 internal audits annually Internal Services 100 Completed which will be finalised by 31st July 2019. The three audits completed for 18/19 were Payroll, Fraud Control and Cost Yes
Allocation. (Payroll was actually from the 2017/18 period.)
4.5.5 Implement actions from the Internal Audit and Improvement plan Internal Services 90 Progressing Actions currently being implemented Yes
4.5.6 Convene Internal Audit Committee meetings quarterly Internal Services 100 Completed Final Audit, Risk and Improvement Committee meeting for 2018/2019 was held on 1st May 2019. Yes
457 Convene meetings for the Safety, Risk and Quality committee quarterly Internal Services 100 Completed Quarterly meetings convened. Yes
The development of Volunteer Management framework is scheduled for endorsement in August 2019 and adoption in
458 Develop and implement a Volunteer Management Framework Internal Services 70 Progressing November 2019. The Volunteer Management framework along with the S355 management framework will be implemented Yes
throughout 2020.
The development of s355 Management framework is scheduled for endorsement in August 2019 and adoption in November
459 Provide support to volunteer groups and section 355 committees to manage risks Internal Services 70 Progressing 2019. The s355 Management framework along with the Volunteer management framework will be implemented throughout Yes
2020.
Complete, the Regional Children's Services group is continually advocating for funding on behalf of children's services in Complete, the Regional Children's Services group is continually advocating for funding on behalf of children's services
. . 5 . Strategy, Community SVC. in SVC.
gl goxccaaioiindiiolioiehidisieices & Development e Gtz Council continues to participate in funding reviews for funding allocations that are relevant and provide for sustainability of  |Council continues to participate in funding reviews for funding allocations that are relevant and provide for sustainability Vs
children's services. of children's services.
4.6.02 Review and update Advocacy Plan General Managers 100 Completed Counm! 's Advocacy If’lan ‘hals‘ been adopted anfi is being enacted by Councillors and the General Manager to pursue Yes
Office recognised community priorities such as the Brindabella Road.
Significant work has been done to bring relevant agencies together consult about regional health services. The
Regional Health Services Committee - an advisory committee of Council formed in late 2018 & functioning strongly.
4.6.03 Advocate to expedite the construction of the new Tumut hospital Internal Services 100 Completed Confirmation has been given that the Tumut Hospital redevelopment will be commencing in late 2019. Yes
A Health Summit is being hosted by SVC with medical and health agencies in July 2019 to review medical staffing
across SVC.
. . . . ) . Assets & .
4.6.04 Lobby for the installation of overtaking lanes on the Snowy Mountains Highway to improve road safety [———— 80 Progressing No
4.6.05 Lobby to seek funding to improve timber haulage roads Reeind 80 Progressin No
- Y 9 P 9 Intrastructure 9 9
4.6.06 Lobby to obtain grant funding to upgrade Brindabella Road heszin@ 80 Progressin No
- y 9 9 P9 Intrastructure 9 9
Strateay. Communit Business as usual. Continued support provided within Snowy Valleys Council Local Government area. These include, Business as usual. Continued support provided within Snowy Valleys Council Local Government area. These include,
4.6.07 Support actions to develop greater educational choice within Snowy Valleys Council & Devi{t; —, Y 100 Completed Transition to School programs, liaison with schools, involvement with the Community School Nurse initiative and sharing and | Transition to School programs, liaison with schools, involvement with the Community School Nurse initiative and Yes
P participating in initiatives which support providing greater educational choice. sharing and participating in initiatives which support providing greater educational choice.
I - Mayor and the General Manager continue to attend CBJO Board meetings, the GM attends the General Managers Advisory
4.6.08 Maintain an active Regional Organisation membership Office 9 100 Completed Group and relevant staff attend the Network and Advisory groups relevant to their portfolio. Council is lobbying for a Yes
Governance Network Group and Youth Network Group as part of the JO.
4.6.09 Maintain active involvement with RDA Riverina and RDA Murray Strategy, Community 100 Completed SVC has worked closely with both RDA's and will now look to become more involved with the southern inland RDA in line Ve

with the Canberra JO.

& Development
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Code Action p ! Progress Status Comment Annual Comment p
Officer Made
4.6.10 Advocate for a natural gas pipeline to Tumbarumba itgsiﬁsrs;nnrpumty 20 Progressing Where possible, SVC has advocated for a natural gas pipeline but it is not in the targeted priorities. Yes
. . Strategy, Community . . ) . . .
4.6.11 Advocate for a softwood ‘centre of excellence & Development 100 Completed The government has announced support for this and delivery will commence via the softwoods working group in 2019/20. Yes
Delivery of the annual maintenance and construction program included reconstruction works on Grahamstown Road,
. . . Assets & Brindabella Road, Forest Road, Yaven Creek Road, Wondalga Road, Cemetery Road, Wee Jasper Road, Coppabella Road
&0ed Gl i A0 /AU (e siuEe MEMETENES £ o e [regerm Intrastructure e Gtz and Courabyra Road. Other construction projects completed this year included the Khancoban Rose Garden , Tumbarumba Vs
Bike Pump Track and the new shared pathway along Adelong Creek.
The completion of the annual program for the maintenance of public facilities including buildings and amenities included
5.2.1 Maintain and improve public facilities, buildings, amenities within Assets & 100 Completed replacement of the Tumut Bull Paddock and the Tumbarumba Sportsfield playing surfaces along with the upgrade of the Yes
o budget Intrastructure P amenity buildings at Batlow, Adelong and Wynyard Street in Tumut. A new amenity building was also completed in
Rosewood.
Manage Swimming Pools in accordance with NSW Government Practice Note 15 and Royal Lifesaving Society [Assets & The Tumut, Adelong, Tumbarumba, Batiow and Khancoban community pools were open and fully operational for the full
522 y o 100 Completed " ) s . | Yes
of Australia Guidelines. Intrastructure swim season. These pools are now be closed for the winter and are being readied for the next swim season.
Undertake a study to determine infrastructure improvements needed to support large scale event attraction, Assets & Council has reviewed funding programs in line with Council resolution for the facilitation of the development of the next stage
523 ; 100 Completed ) . = Yes
sporting and other Intrastructure of the Regional Sporting Facility.
Assets &
5.3.1 Apply for Federal and State road safety/blackspot grants Intrastructure 100 Completed No
53.2 Implement actions from the Road Safety action plan ﬁ?l’saesttsl'liture 100 Completed Completed in the second quarter Yes
Liaise with neighbouring councils and ACT Minister to lobby State and Federal Government for additional road |Assets & .
533 . 70 Progressing No
funding Intrastructure
534 Advocate for funding to improve local transport network including rail links, heavy haulage roads and the Tumut|Assets & 50 Progressing No
Aerodrome Intrastructure
B2S Advocate for upgrades to the Talbingo to Batlow road link to better accommodate the Snowy 2.0 project ﬁ?rs:sttsrtiture 80 Progressing No
53.6 Continue lobbying efforts for funding for urgent safety improvements to the Brindabella Road ﬁ?rsaesttsniture 80 Progressing No
5.4.1 Implement adopted Asset Management Framework Assets & 100 Completed The adopted Asse‘t Management Strategy and associated policies have guided Council's implementation of capital works Yes
Intrastructure programs and maintenance works.
542 DEEIE MEiE Al Manage_ment IR B WETERE, WL, S, S e, EUETmes, Opem SHeess, S & 60 Progressing The portfolio of plans have been halted until the finalisation of the service review plans and endorsement by the community. Yes
Plan and Fleet and Waste Services Intrastructure
543 Develop and implement Management Plans for public parks, gardens and reserves ﬁ?rs:sttsrtiture 20 Progressing We are currently wait for our Annual budget after this we can look at this issue Yes
. . . . . Assets &
5.4.4 Operate airfields in compliance with CASA regulations 100 Completed Yes
Intrastructure
545 Advocate for the establishment of a main water connection from Mannus Lake to Tumbarumba [eein i 80 Progressing No
Intrastructure
55.1 Manage footpaths and cycleways in accordance with Asset Management Plans Resan e 100 Completed Yes
Intrastructure
. . Assets & Not Due To " . .
Develop concept plans for walkways and cycle way extensions across town and villages [—— Start Awaiting combined asset register
558 Seek funding opportunities to enhance cycleways and railtrails ﬁ?l’saesttsl'liture 100 Completed 40000 funding for Boundary Street cycleway from Active Communities received for 2019/20 Yes
554 Partner with local organisations to lobby for the formalisation of recreational motorcycling tracks Siiitzgy, Cemmmy 50 Progressing T'."S has_ [P CIEEEEa &5 & Iow_er [osl actlc_:n a_nd e progr_essed o D WD 1D RETPOEA T i onsy VEens Weny Yes
& Development Discussions to date have not achieved formalisation of motorcycling tracks.
Sirstizey, Gemmuy The Capital Sports Grants program has been incorporated into the Community Grants Policy which has been adopted by
5.6.1 Review and implement the Capital Sports Grants Program & Devi{(; —, 100 Completed Council. All projects were completed as part of the 2018/2019 sports grants. The 2019/2020 sports grants have closed with |All projects were completed as part of the 2018/2019 sports grants. Yes
P endorsement to be sought by Council at the August Council meeting.
5.6.2 Seek funding opportunities to enhance active and passive recreation opportunities [eesin i 100 Completed Yes
Intrastructure
5.6.3 Review off leash designated areas across the Council areas Ressin@ Nt DS 110 Awaiting open space maintenance plan Yes
Intrastructure Start
5.6.4 Develop service level agreements for open spaces ﬁ?rs:sttsrtiture 5 Progressing We are waiting on our budgets and can look at this once we have these Yes
5.6.5 Develop Plans of Management for community lands to enable increased accessibility and enjoyment ﬁ?rsaesttsniture 10 Progressing No new outcomes for this at this present stage Yes
56.6 Szl g o (rErewe cesssssily Assets & 100 Gz Funding program§ |dent|ﬁ_ed and.applled for to_ improve accessible for all personnel in I|n§ Mth our DIAP4. /_-\ddltlonal funding Yes
Intrastructure programs and projects being reviewed to provide shovel ready programs for future submission opportunities.
56.7 Undertake assessment_of all council managed Crown Lands and investigate transfer of ownership to Council |Assets & 15 Progressing Nolnew outcomes for this at this stage Yes
where deemed appropriate Intrastructure




