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Ac'khowlédgf‘ement

of Country

We acknowledge the traditiorial
custodians of this land and pay respects
| to Elders past and presént,

We recognise Aboriginal people as the
original custodiansof thelands that
comprise the Snowy. Valleys Council
area and pay our respects to the leaders
of the traditional custodians of this land.

TPogether we acknowledge the
‘eontributions of Aboriginal Australians

"“to this country we all live i in and share
together,

Snowy Valleys Council is conﬁmtted
‘to enharicing the knowledge and
understanding of our communities "
. sabout the lnstory, heritage and cultures
 of Abongmal Australians.

2019 - 2020 - Snowy Valleys Council Draft Operational Plan 3
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About the
Operational Plan

The Operational Plan supports the Snowy Valleys 2028
Community Plan (along with the three year Delivery Program)
and defines the Key Actions that Council will undertake in the
next financial year towards achieving our long term community
priorities. It allocates the resources necessary to achieve the
Key Actions in the financial year.

This Operational Plan should be read in conjunction with
the annual Operational Budget, which provides the financial
information to support the successful delivery of the Key
Actions for this year.

The operational plan is reviewed, assessed and publicly
reported to Council on a half yearly basis. An annual review of
the implementation of the operational plan is also presented to
Council and included within the Annual Report.

Council's activities are aimed toward achieving its vision for the
future of the Snowy Valleys Council local government area and
are focused into our five key strategic themes.

Towns and Villages

Growth Through Innovation

Cur Matural Environment

Communication and Engagement

o s W

Our Infrastructure

4 2019 - 2020 - Snowy Valleys Council Draft Gperational Plan

Our Integrated Planning and
Reporting Framework

The Integrated Planning and Reporting (IP&R) framework The difference lies in how each community responds to these

recognises that most communities hold similar aspirations, needs. The framework also recognises that council plans and

including: policies should not exist in isolation and that they in fact are
connected.

® asafe, healthy and pleasant place to live

e g sustainable environment This framework allows council to draw their various plans together,
understand how they interact and get the maximum leverage from
their efforts by planning holistically for the fulure. This framework
also allows us to build plans of appropriate size, scale and content
far our community.

L4 opportunities for social interaction

*  opportunities for employment and reliable infrastructure.
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What the
community
said

Towns & Villa Growth through Our
Innovation Environment

How will
we deliver

YOUR COMMUNITY PLAN
2018 - 2028

Reviewed at start of new Council term

Reporting

3 year
End of Term
Report

Outcomes Indicators

\4

DELIVERY PROGRAM
2018 - 2021 Annual Report
Reviewed at start of new Council term

(November
. ) Supporting Strategies & Services each year)
Asset Management . .
Plan (10 y%als} Key Delivery Indicators

OPERATIONAL PLAN
2018 - 2019
Annual budget and Fees and Charges

) & - monthly to
Key Actions Council
Key Action Indicators

RESOURCING
STRATEGY

4 years

Quarterly budget
review to Council

2019 -

2020 - Snowy Valleys Council Draft Operational Plan
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Our vision and values

€€ Leading, engaging and

supporting strong and

vibrant communities N

2019 - 2020 - Snowy Valleys Council Draft Operational Plan

Councillor’s
Values

In addition to our Code of Conduct, Council has adopted
a set of Values that guide our behaviour both inside

the workplace and with our customers, community and
stakeholders. As an organisation, we strive 1o reflect
these in our everyday interactions and work.

Integrity
Respect
Safety
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Mayor’s Welcome

\Welcome to the 2019/20 Cperational Plan for Snowy Valleys
Council.

This is an exciting year for Council and our Operational Plan
aims to make the most of the momentum we are building

We are experiencing record levels of funding and investment
flowing into our region which is helping us deliver on the
aspirations for each town and village as captured in Snowy
Valleys 2028 Community Strategic Plan. Our advocacy work
has delivered great benefits for our region and this will continue
to be a focus for myselfand my fellow Councillors.

Through our partnerships with the community, business
and government we have secured funding for 325 million in
major projects for our region. When combined with our own
investments, we are working our way through a $30 million
infrastructure program, which is more than double what we
have delivered before across a similar timeframe.

It's not just our investments that are reaching new heights. We
continue to attract more people to our region both as visitors
and residents. We have seen year on year growth in our visitor
centres, our school enrolments are bucking regional trends and
we have real opportunities for increases in local jobs to support
infrastructure developments like the Snowy 2.0 project.

We want to make the most of the opportunities facing our
region. That's why, on top of our standard services you will see
actions around attracting new investors, developing our unique
visitor experiences, enhancing local skills, improving our use of
technology and managing climate change risks.

| am happy to confirm that this Operational Plan and the
associated budget has been prudently planned to deliver a
better than predicted operating result. As a Councillor group,
we are very focused on keeping costs down while making sure
we stay open to new ideas and innovations that can benefit the
whole Snowy Valleys region.

| look forward to delivering this plan in partnership with the
Council team and our communities.

Councillor James Hayes OAM

Mayor

2019 - 2020 - Snowy Valleys Council Draft Operational Plan
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General Manager’s Message

| am very happy to share our Operational Plan for the 2019/20
financial year

Our Cperational Plan provides a summary of what we

will focus our efforts on for the next 12 months to deliver
improvements for our communities. Within our planning and
reporting framework, the Operational Plan includes the most
tangible actions that can be tracked throughout the year. It also
provides an opportunity to be very specific in reporting how

we are delivering against the aims outlined in our Community
Strategic Plan.

As a maturing organisation, we are improving how we plan
and deliver each year. We now have a clearer idea of what is
achievable and where we can deliver the best value.

This is reflected in our Operational Plan for 2019/20. This

Plan includes fewer actions than the previous year, but each
action is now more targeted and detailed to better demonstrate
progress. Each action has also been evaluated on a value for
money basis and aligned to our budget development process.

Importantly, we will continue to streamline our communications
so you can contribute to and see our progress. We are hearing
your comments on “less consultation, more action” loud and
clear. This Operational Plan sees us shifting into delivery mode
and our communications will be more focused on actions and
progress. 2019/20 is our year of getting things done.

A big focus for us will be on delivering our large program of
town and community improvement projects. We have record
levels of investment and funding to improve our region and we
are looking forward to delivering this program throughout the
2018-19 and 2019-20 financial years.

2019 - 2020 - Snowy Valleys Council Draft Gperational Plan

We are moving into a proactive economic development
position, which will see us spending more time supporting
businesses, attracting investors, enticing visitors and pursuing
funding for game-changing infrastructure. With Snowy 2.0 on
our doorstep coupled with our strong local industries and a
buoyant business environment, we will work hard to connect
our communities with emerging opportunities.

We also want to take a long term growth view that helps us to
identify where we want to be in 30 years and how we can plan
our land use, infrastructure investments, council services and

community facilities around this.

So stay tuned as this is set to be an exciting year that will
deliver a lot of positive changes across our communities.

Matthew Hyde

General Manager
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Our Councillors representing our community

Valleys
Council

Clr Andrianna Benjamin, Cir Cor Smit, Cir Geoff Pritchard, Clr Margaret Isselmann, Deputy Mayor CIr John Larter, Cir Cate Cross, CIr Bruce Wright, Cir Julia Ham, Mayor Cir James Hayes

2019 - 2020 - Snowy Valleys Council Draft Operational Plan
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Director Strategy,
Community and Development

Gus Cox

Libraries
Community Transport
pport

Community Development
uth Development

Events & Festivals

Economic lopment

Tourism

Corporale Communications

Community Eng ment

Major Grants

Cultural D opment

Complianc

Environm

Planning

2019 - 2020 - Snowy Valleys Council Draft Gperational Plan

Council’s leadership and structure

Council

General Manager

Matthew Hyde

Director Infrastructure
and Assets

Matthew Christensen

Parks and gardens
Roads and footpaths
Water

mming Pools
Fleet and plant

Community halls and
building
Road safety

Director Internal Services

Robyn Harvey

Responsible for the following
ar .

Finance

J1IouN0Y sAa|eA Amous
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Our priority focus areas

The priority areas identified by the community that Snowy
Valleys Council will focus on over the next three years are:

- The effective and efficient use of our internal resources to
deliver quality services to our community

- Advocating on behalf of the community on major issues
including roads and transport, local services, community
safety, telecommunications and educational opportunities

- Renewing essential infrastructure that has reached the end
of its useful life, ensuring that our community infrastructure
adequately meets the needs of our community now and into
the future

- Cutting red tape and renewing our focus on delivering
excellent Customer Service

- Delivering our major projects program on time and within
allocated budgets

- Developing strategic plans for our individual towns and
villages

- Developing and integrating standardised work practices
across the organisation

- Providing opportunities for the community to participate in the
decision-making process ensuring outcomes that benefit our

community

- Developing sustained relationships, collaboration,
partnerships and new ways to involve and empower the
community

- Increasing the community's understanding of Councils

operations through improved relationships and
communication.

- Ensuring transparent and accountable leadership

- Exploring tourism and economic development opportunities

2019

- 2020

- Snowy Valleys Council Draft Operational Plan
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Adelong Projects

COUNCIL LED PROJECTS
Adelong Caravan Park Upgrade - $266,841

Upgrade amenities block at the caravan park to facilitate
multi-use by caravan park patrons and the public visiting the
Creekscape. To be completed by 31 December 2019

Adelong Connecting Community To Creek -
$515,000

Develop a detailed master plan and costings for the Adelong
Creekscape and re-establish the walkway from town to the
Adelong Falls Gold Mill Ruins. Pathway and priority master
plan projects to be completed by 31 December 2019,

Adelong Main Street Facade Improvements -
$100,000

Clean-up and improvement of Adelong main street facades in
50:50 partnership with local businesses. To be completed by
30 June 2020.

Adelong Playground Equipment Upgrade -
$100,000

Replace existing play equipment in Memorial Park with an
adventure playground. To be completed by 30 June 2020.

Adelong Tourism Project/Planning - $25,000

Development of improved visitor information facilities. To be
completed by 30 June 2020.

Adelong Wi-Fi Upgrade - $10,000

Upgrade and unify public town Wi-Fi access points across the
Council network. To be completed by 30 June 2020

Adelong Aquatic Centre Water Temperature
Regulation - $78,945

Design and install mechanisms fo regulate the water
temperature of Adelong Pool. To be completed by 31 October
2020.

COMMUNITY LED PROJECTS
Adelong Adelonia Theatre - $320,731

Renovations and extensions to the Adelonia Theatre. To be
completed by 31 October 2020.

Adelong Showground Upgrade - $308,634

Upgrade the amenity at the Adelong showground. To be
completed by 31 October 2020.

Adelong Walking Track Signage - $20,000

Development of interpretive signage along the Creekscape
walkway linking to the Adelong Falls Gold Mill Ruins. To be
completed by 30 June 2020

2019 - 2020 - Snowy Valleys Council Draft Operational Plan
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Batlow Projects

Batlow Cannery Demolition - $500,000

Purchase of cannery site and targeted demaolition of unusable
structures and clean up. Site purchase complete. Demolition
and clean up to be completed by 31 December 2019

Batlow Caravan Park Upgrade - $723,000

Undertake a compliance audit to ascertain works required
with the view to developing a prioritised schedule of works.
Prioritised works to be completed by 31 December 2019.

Batlow CBD Master Plan and Amenity -
$540,000

Review CBD master plans and develop a detailed design and
cost plan to undertake prioritised streetscape improvements
Prioritised works to be completed by 31 December 2019.

Batlow Library - $1,000,000

Upgrade and extend the existing Batlow Library. To be
completed by 31 January 2020

Batlow Cannery Site Business Case - $200,000

Develop a business case that identifies and tests a range of
improvement opportunities for the whole Cannery site. To be
completed by 30 June 2020.

Batlow Playground Equipment Upgrade -
$25,000

Replace playground equipment in HV Smith Park. To be
completed by 30 June 2020.

Batlow Tourism Project/Planning - $20,000

Development of improved visitor information facilities. To be
completed by 30 June 2020

Batlow Wi-Fi Upgrade - $10,000

Upgrade and unify public town Wi-Fi access points across the
Council network. To be completed by 30 June 2020.

2019 - 2020 - Snowy Valleys Council Draft Gperational Plan
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Brungle Projects

Brungle Wi-Fi Upgrade - $10,000

Upgrade and unify public town Wi-Fi access points across the
Council network. To be completed by 30 June 2020

2019 - 2020 - Snowy Valleys Council Draft Operational Plan
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16

Jingellic Projects

COUNCIL LED PROJECTS
Jingellic Multi Use Track - $35,000

Construction of a multi-use track to connect the free camping
ground adjacent to The Bridge Hotel to the Jingellic Shop. To be
completed by 31 December 2019.

Jingellic Pedestrian Bridge over Horse Creek -
$30,000

Caonstruction of a pedestrian bridge over Horse Creek as part of
the new multi-use track. To be completed by 30 June 2020.

COMMUNITY LED PROJECTS

Jingellic Showground Water Bore and Irrigation
- $90,604

Installation of a bore pump, irrigation system, and pump
shed and water storage tank at Jingellic Showground. To be
completed by 31 October 2020.

2019 - 2020 - Snowy Valleys Council Draft Gperational Plan

j19uNoD sAajeA Amous

6T0Z aunr €1 Aepsinyl



€luswyodeny T°0T

65 abed

Khancoban Projects

Khancoban General Store - $199,000

Purchase and minor refurbishment of the Khancoban General
Store to support attraction of future retail to Khancoban.
Purchase of store complete. Minor refurbishments to be
completed by 31 December 2019.

Khancoban Streetscape - $395,000

Implement streetscape improvement plans to enhance the
amenity of the shopping precinct. To be completed by 31
December 2019.

Khancoban Wi-Fi Upgrade - $12,500

Upgrade and unify public town Wi-Fi access points across the
Council network. To be completed by 30 June 2020.

2019 - 2020 - Snowy Valleys Council Draft Operational Plan
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Talbingo Projects

COUNCIL LED PROJECTS

Talbingo Improvement to Public Areas -
$225,000

Installation of a new playground and community area at the
Talbingo shopping precinct. To be completed by 31 December
2019.

Talbingo Wi-Fi Upgrade - $10,000

Upgrade and unify public town Wi-Fi access points across the
Council network. To be completed by 30 June 2020.

Talbingo Walking Path - $350,000

Construction of a walking path from the centre of Talbingo
to the Snowy Mountains Highway. To be completed by 31
Crctober 2020.

COMMUNITY LED PROJECTS
Talbingo Tennis Courts Resurfacing - $57,091

Conversion of asphalt surfaced tennis courts to synthetic grass
surface courts. To be completed by 31 October 2020.

Talbingo Country Club Disability Access -
$16,645

Renovation of the Talbingo Country Club. To be completed by
31 October 2020,

2019 - 2020 - Snowy Valleys Council Draft Gperational Plan
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Tooma Projects

COUNCIL LED PROJECT

Yo-becompleted-by 31-December2019,
COMMUNITY LED PROJECT
Tooma Amenity Appearance - $30,000

Improvements to enhance the visual amenity of Tooma. To be
completed by 30 June 2020

2019 - 2020 - Snowy Valleys Council Draft Operational Plan
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Tumbarumba Projects

COUNCIL LED PROJECTS

Tumbarumba Creekscape - $425,000

Completion of stage one of a five stage master plan for
the redevelopment of the Tumbarumba Creekscape. To be
completed by 31 December 2019

Improvements to Playground - $80,000

Upagrade the existing Creekscape playground equipment
and installation of a new shade sail. To be completed by 31
December 2019.

Tumbarumba Showground - Resurfacing and
New Amenities - $1,000,000

Improvements to the playing surface, irrigation, and
development of amenities and change rooms. To be completed
by 31 December 2019.

Tumbarumba to Rosewood Rail Trail -
$5,700,000

Conversion of the original 22km rail corridor between
Tumbarumba and Rosewood into a multi-purpose bitumen rail
trail. To be completed by 28 February 2020.

Carcoola New Kitchen and Dining Room -
$80,000

Renovation of Carcoola Children's Centre to include a new
kitchen and dining room. To be completed by 30 June 2020.

2019 - 2020 - Snowy Valleys Council Draft Gperational Plan

Tumbarumba Historical Walking Track- $40,000

Enhancement of historical walking tracks including additional
signage and artefacts delivered by Tumbarumba Historical
Society. To be completed by 30 June 2020

Tumbarumba Links with Mountain Bike Trail -
$350,000

Installation of a bike path from Byatt Street to the cemetery
and a mountain bike trail form the cemetery to Henry Angel
camping area. To be completed by 30 June 2020,

Tumbarumba Tourism App - $20,000

Develop an app to provide improved wayfinding, better
coordination of experiences and increased connectivity in the
Snowy Valleys region. To be completed by 30 June 2020.

Tumbarumba Wi-Fi Upgrade - $12,500

Upgrade and unify public town Wi-Fi access points across the
Council network. To be completed by 30 June 2020.

Tumbarumba Upgraded Learn to Swim Pool/
Water Play Pool - $928,000

Upgrade of the water play pool and construction of a new learn
to swim pool. To be completed by 31 October 2020.

COMMUNITY LED PROJECTS
Tumbarumba Mountain Bike Trail - $40,000

Acquisition of trail building tools and construction of a mountain
bike trail. To be completed by 31 December 2019.

Tumbarumba Tennis Club Upgrade - $64,103

Construction of a new toilet block and an upgrade of the
kitchen area. To be completed by 31 October 2020

j19uNoD sAajeA Amous
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Tumut Projects

COUNCIL LED PROJECTS

Tumut CBD Development Accessibility and
Amenity - $1,760,000

Improvements to the main business district accessibility and
amenity. To be completed by 31 December 2019.

Tumut Pool - Stage 1 - $1,008,000

Construction of a new entry and amenities at Tumut pool. To be
completed by 31 December 2019,

Tumut Pump Track and Cycling Initiatives -
$500,000

Construction of an asphalt pump track and a designated
footpath/cycle way connecting the Bull Paddock area to Elm
Drive. To be completed 30 June 2020

Tumut Town Wi-Fi Upgrades - $10,000

Upgrade and unify public town Wi-Fi access points across the
Council network. To be completed by 30 June 2020

Tumut Jack Ryan Memorial and Centenary of
WWH1 Project - $10,000

Install a pathway and lighting to enhance the Jack Ryan
Memorial. To be completed by 31 October 2020.

Regulate Water Temperature of Tumut Pool -
$204,000

Design and install mechanisms to regulate the water
temperature of Tumut Swimming Pool. To be completed by 31
October 2020

Tumut Skate Park Redevelopment - $137,230

Extend and improve the existing skate park in Fitzroy Street
Park. To be completed 31 October 2020.

COMMUNITY LED PROJECTS
Tumut Montreal Theatre Upgrade - $381,000

Refurbishment of the Montreal Community Theatre. To be
completed by 31 December 2019,

Gilmore Hall Repairs and Renovations -
$50,000

Repairs and renovations to the Gilmore Hall. To be completed
31 October 2020.

Thomas Boyd Track Head Facility Upgrade -
$22,923

Construction of shelters and a concrete pathway to connect
the BBQ area, toilet block and car park. To be completed 31
October 2020.

Tumut Rugby League Changeroom
Twickenham Oval - $250,000

Construction of a new toilet and change room facility. To be
completed 31 October 2020.

Tumut Tennis Courts Resurfacing - $87,000

Conversion of three existing clay surfaced tennis courts to
synthetic grass surface courts. To be completed 31 October
2020.

2019 - 2020 - Snowy Valleys Council Draft Operational Plan
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2019 - 2020 - Snowy Valleys Council Draft Operational Plan

Capital projects
2019 - 2020
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Capital projects - 26182619

DESCRIPTION AMOUNT DESCRIPTION AMOUNT
TRANSPORT TRANSPORT (continued)
Killimicat Bridge Earthworks Bridges 30,000 Courabyra Rd Rehabilitation 725,000
Yaven Corbetts Earthworks Bridges 20,000 VWondalga Rd Rehabilitation 240,000
Culvert Replacement Program Culverts 280,000 o

Wee Jasper Rd (4.5-5.1) Renhabilitation 250,000
Rural Road Culvert Replacement Program Culverts 100,000
Brungle Ck Rd {ch 2.0) Culverts 20,000 Reseal Program Reseal 900,000
Fitzroy St (Sydney to Broughton) Footpath 25,000 Khancoban Reseals Reseal 80,000

Grahamstown Rd (un-safe curve Reseal 60,000
Cycleway - Boundary Street Footpath 120,000 ( )
Mayday Rd (Bonza - Ash) Footpath 50,000 Mate Street Reseal 45,000

Taradale Road Reseal 30,000
Independent Living Units Footpath 30,000

Indi Road Reseal 30,000
River St Footpath 20,000 -

River Road Reseal 30,000
East Blowering Road Heavy Patch 100,000 Tintaldra Road Reseal 30,000
Tintaldra Rd Heavy Patch 80.000 Gilmore - East Gilmore Road Reseal 30,000
Indi North Rd (Pavement) Heavy Patch 78,000 Wondalga - Wondalga Road Reseal 30,000
Alpine Way Heavy Patch 80,000 Gilmore - East Gilmore Rd Reseal 30,000
Richmond Street Heavy Patch 150,000 Yaven - Yaven Ck Rd Reseal 30,000
Tooma Rd - Segment 90 Heavy Patch 70,000 Blowering - East Blowering Rd Reseal 30,000

Gocup farms - Gocup Farms Rd Reseal 30,000
Ash St (end) Kerb 25,000

Byatt Street Reseal 20,000
Tooma Rd - Spring Creek Bridge Rehabilitation 25,000

Sharps Ck - Sharps Ck Rd Reseal 20,000
Grahamstown Rd Rehabilitation 450,000 Talbingo Shopping Cenlre Reseal 20,000
King Street (Bridge & Selwyn) Rehabilitation 200,000 Harrow and Hume Streets Reseal 15,000
Simpson St (Sydney to Broughton) Rehabilitation 200,000 Tumut Cemetery Reseal 15,000

Talbingo - Ware St Reseal 15,000

Tumut - Richmond St Reseal 10,000

2019 - 2020 - Snowy Valleys Council Draft Operational Plan 23
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Capital projects - 2638-2639(continued)

DESCRIPTION AMOUNT
TRANSPORT (continued)
Blowering - East Blowering Rd Reseal 10,000
Wendalga Rd (2 275 - 3 063 (bridge)) Reseal 135,000
Tooma Road Reseal 40,000
Resheet Program Resheet 130,000
Willow Springs Rd Resheet 80,000
Welaregang Rd Resheet 60,000
Brungle Ck Rd Resheet 60,000
Gadara - Gadara Ln Resheet 53,000
Meadow Creek Rd (2.0 - 3.6) Resheet 40,000
Ellerslie Rd (3.0 - 4.0) Resheet 30,000
Adelong - Showground Resheet 30,000
Pearces Rd (Sandy Gully Rd - 01.0) Reshest 25,000
Honeysuckle Ln (Old Tumba Rd - 0.64) Resheet 20,000
Gilbert Ln (Selwyn - York) Resheet 18,000
Adelong lane (Snowy Hwy - gate) Reshest 15,000
Quarry Rd Resheet 15,000
Wee Jasper Rd (14.8 - 16.1) Resheet 110,000
5,739,000

24 2019 - 2020 - Snowy Valleys Council Draft Gperational Plan

DESCRIPTION AMOUNT
DRAINAGE
Kent Street Replacement 125,000
Adelong/Batlow Replacement 30,725
Pioneer/Selwyn St Replacement 30,000
Sydney St Replacement 15,000
200,725
B D
Hockey Fields Tumut Replacement 25,000
Repairs to the Neighbourhood Center Tumut Replacement 50,000
Basketball Stadium Tumba Replacement 16,000
90,000
OF DA
Adelong Falls Replacement 20,000
Golden Gully Replacement 30,000
HV Smith Park Replacement 30,000
Fitzroy St Replacement 10,000
Tumut Bull Paddock Replacement 70,000
Bollards Replacement 50,000
Khan Tennis Courts Replacement 7,000
217,000

j19uNoD sAajeA Amous

6T0Z aunr €T Aepsinyl




€luswyodeny T°0T

)9 abed

Capital pggjects - 264826493 (continued)

DESCRIPTION AMOUNT

IWD

RTS Hardware 55,000

Plant Replacement 1,605,500
1,660,500

Cloverdale Water Supply Expansion 20.000
Brungle WTR Expansion 70.000
Water Fountains. Replacement 50.000
Main-Water Renewals Replacement 150,000
Brungle WTR Replacement 40,000
330,000

Ballow 511 Renowal 50000
Tumbarumba STR Renewal 30,000
Brungle STR New 20,000
SewerRelining New 400,000
Vel Shafis Replacement  50.000
Elm Drive Replacement | 60,000
Tumut St SPS Adelong Replacement | 20,000
Brungle STR Replacement | 5,000
Talbingo STP Replacement | 50.000

686,000

DESCRIPTION AMOUNT
WASTE
Tumut WTS Expansion 50,000
Adelong WTS Expansion 4,000
Tumba RTS Rebuild 150,000
204,000
» ~ DNARK DR - DR
Mt lkes Upgrade 30,000
Booth St Depot - Tumbarumba Expansion 82,000
—
@ 112,000,
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26

Strategic themes and supporting strategies

Qur Operational Plan actions are built around our Community Strategic Plan themes and the Delivery Program Strategies, as shown below.

COMMUNITY STRATEGIC PLAN THEMES

STRATEGIC THEME | SUPPORTING STRATEGIES

1. Towns and Villages

1.1
1.2
1.3
1.4
1.5
1.6

1.7

Create welcoming towns and villages that are vibrant, accessible and foster a sense of community

Provide accessible services and initiatives which support and contribute to wellbeing across all stages of life
Protect and preserve local history and heritage

Expand, support and encourage arts and cultural events, activities and creative opportunities

Support and promote community and tourism events and festivals

Support and partner with other agencies to ensure community safety

Manage Council's resources in a manner which is equitable and ensures organisational sustainability

1.8 Advocate for and support the provision of affordable housing in our towns and villages

1.9

Provide a planning and development framework which protects the local amenity while supporting sustainable
growth and an appropriate balance of land use

2. Growth through
Innovation

2.2
23
24

25

26

Develop strong relationships with local industry, organisations and government to ensure a sustainable local
economy

Encourage sustainable tourism initiatives which create employment and boost the local economy
Promote, support and attract local small businesses
Lobby for better telecommunications services

Partner with local education institutions to facilitate opportunities for residents to access education, training
and employment to strengthen the local economy

Explore new and innovative approaches to economic development to enhance skills and provide broader
employment opportunities for future generations
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Strategic themes and supporting strategies (continued)

STRATEGIC THEME |SUPPORTING STRATEGIES

3. Qur natural 3.1 Demonstrate leadership in environmental sustainability by reducing Council's carbon footprint and supporting

Environment the use of clean energy
3.2 Promote programs and initiatives which encourage more sustainable living

3.3 We sustainably manage waste through a commitment to resource recovery and best practice waste
management

3.4 Protect and manage local air quality, waterways, rivers and streams

3.5 Partner and support other agencies to protect local fauna and blodiversity ecasystems

=

4. Communication 4.1 Partner with local communities to create an ongoing culture of engagement to aid Council decision making

and Engagement 4.2 Deliver a communication strategy which ensures the community receives information in a timely and
convenient manner

4.3 Council has sound organisational health and has a culture which promotes action, innovation, accountability
and transparency

4.4 Provide a high level of customer service to the community

4.5 Council demonstrates strong leadership through a governance framework which drives progress towards
achieving the community vision

4.6 Council builds strong relationships with other organisations to advocate for our communities

5. Qur Infrastructure 5.1 Provide a program 1o improve local roads

5.2 Provide well maintained safe, vibrant and accessible community spaces and facilities
5.3 Provide and partner with other agencies to deliver an effective, safe local transport network

5.4 Provide a pregram to deliver and improve public amenities and infrastructure which meets an acceptable
community standard

5.

Provide infrastructure which encourages the use of sustainable transport such as cycleways and rail trails

5.6 Provide high quality, safe and accessible open spaces and places for active and passive recreation

2019 - 2020 - Snowy Valleys Council Draft Operational Plan
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1. Towns and villages

We celebrate and nurture the unique character of our towns and villages

2021 Delivery
Program Strategy

1.1 Create welcoming towns and villages that are vibrant, accessible and foster a sense of community.

201819 Operational Plan Activity Performance Measure Division Team
1. Identity a balanced developer contribution mechanism that requires
contributions to parking from developers without unduly burdening the ratepayer
or providing a disincentive to developers — i.e. a balance.
2. Future economic needs and demand for the Tumut CBD
114 Explore funding options to assist in “Activate Tumut CBD" 3. Plan out the form and function of the CBD spatially Development and Planning
o Strategy 4. Plan for and identify improvements to pedestrian and traffic flow — including on | Environment
street parking restrictionsftime limits.
5. Identify staged CBD beautification opporiunities
6. Car parking needs based on these opportunities.
7. Future development opportunities
Continue the development and delivery of place based plans
as a way to integrate town/village developments around long Strateqy
112 term aspirations, including: delivery of dra plans for Tumut Completion of the 2 new plans and the placemaking framewark. Strategy and Place Community and
and Tumbarumba, completion of 2019 projects for Adelong, Development
Khancoban and Batlow and the development of a placemaking
framework for Snowy Valleys Towns and villages
113 Maintain v|5ua_| appearances oftow_n and village approaches in Performance against service levels Infrastructure Works Heinz Kausche
accordance with the approved service levels
1. Conduct grant writing sessions for community groups and event organisers
2. Conduct media and marketing sessions for community groups and event Strategy
114 Deliver a program of skill bullding workshops for the community | organisers Strategy and Place Community and
3. Conduct event management sessions for community groups and event Development
organisers
Investigate apportunities for activating places for young people 1. Assist commurmy groups aITK.i event organlsgrs prt?pare grant applications Strategy .
115 across the region 2. Research funding opportunities for community projects Strategy and Place Community and
3. Apply for grants that assist community development throughout the region Development
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1. Towns and villages (continued)

We celebrate and nurture the unique character of our towns and villages

2021 Delivery
Program Strategy

1.1 Create welcoming towns and villages that are vibrant, accessible and foster a sense of community.

5. Coordinate Hyne Trust Community Grants
6. Coordinate the Snowy Hydro Community Grants

2018/19 Operational Plan Activity Performance Measure Division Team
1. Coordinate the art & cultural development grants
2. Coordinate the Capital Sports Grants Program
) ) ’ Strategy
116 Coordinate and deliver the Community Grants programs 3. Coordinale the Communily Strengthening Grants Stralegy and Place Community and
o 4. Coordinate the Tumbarumba Small Community Grants Development

30 2019 - 2020 - Snowy Valleys Council Draft Gperational Plan
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1. Towns and villages (continued)

We celebrate and nurture the unique character of our towns and villages

2021 Delivery
Program Strategy

1.2 Provide accessible services and initiatives which support and contribute to wellbeing across all stages of life

2018/19 Operational Plan Activity Performance Measure Division Team
1. Seek funding.
2. engagement of consultant.
Seek funding for preparation of Children's Services Strategic Plan g 9 ) ) A Children's
121 3. major progression of work. Community Services
1o be prepared by external provider . Services
4. Developed start plan by end of financial year. |_V;_|
5 Report forwarded to Council
1. Seek funding.
) _ 2. Engagement of consultant. ) )
Seek funding for preparation of Aged Care Strategic Plan to be - i ) A Multi Service
122 X 3. major progression of work Community Services
prepared by external provider ) ) Cutlet
4. Developed start plan by end of financial year.
5. Report forwarded to Council.
1. Review and prioritising of actions by July 2019.. Strategy
2. Delivery of x amount of actions by end December 2019.
123 Deliver year 1 of actions under DIAP. y Y Community Services Community and
3. Delivery of x amount of actions by end March 2020 Development
4. Delivery and evaluation of year 1 aclions by end June 2020 E\ P
1. Services meet base line of national regulations.
Maintain National Childcare Quality Standards across Children's | 2. quality improvement plans in place to improve on base line. Children's
1.24 . . i . - o . . - Community Services .
Services outlets 3. Services achieve ‘'meeting” as a minimum and aspire to ‘exceeding'. Services
4. Monthly reviews in place for checking progress
1. Annual program of children and youth events developed.
125 Deliver program of children and youth events by Library services 2 Seek lunding Community Services Library Service:
2 prog y y Lbrary 3. At least two children and two youth events delivered six monthly. ¥ v EEE]]
4. Events are evaluated.
1. Seek funding.
’ ; ) 2_engagement of consultant.
Seek funding for preparation of Library Strategic Plan to be ” ) ) ) ) )
126 A 3. major progression of work. Community Services Library Services
prepared by external provider
4. Developed start plan by end of financial year.
5. Report forwarded to Council
) . - . " Community
127 Facilitate and deliver a program of youth events and activities Completion of events and activities Strategy and Place Development

2019 - 2020 - Snowy Valleys Council Draft Operational Plan 31

J1IouN0Y sAa|eA Amous

6T0Z aunr €T AepsinyL



€luswyodeny T°0T

¥, abed

1. Towns and villages (continued)

We celebrate and nurture the unique character of our towns and villages

2021 Delivery
Program Strategy

1.3 Protect and preserve local history and heritage

3.Develop and implement youth capacity building programs

2018/19 Operational Plan Activity Performance Measure Division Team
Implement priority actions in the Adelong Falls Management ) q . Utilities Open
131 ) 1. Seek funding for Interpretive signage. Assets o
Plan, Conservation Strategy Spaces Facilities
Undertake annual Local Heritage Grants Program to be finalised Development and
1.3.2 A Process grant applications and advise outcome to applicants i Development
by April 2020 Environment
1. Support Indigenous cultural activities and events
2. Work in partnership with Aboriginal community to develop and deliver a program Communit
1.33 Work in partnership with the Aboriginal Community of Aboriginal Cultural recognition activities Strategy and Place Develo m: ot
3 Provide support to the Aboriginal Liaison Committee P
4. Investigate opportunities for funding for an Aberiginal Liaison Officer
134 Apply for Heritage Listing of Pioneer Cemeter Undertake Application Development and Development
- PPy g 9 y PP Environment P
L] R 1.4 Expand, support and encourage arts and cultural events, activities and creative opportunities
Program Strategy
2018/19 Operational Plan Activity Performance Measure Division Team
1. Facilitate and deliver a program of Council led cultural activities and events
2. Provide support to local historical societies
3. Maintain an active Eastern Riverina Arts membershi Communit
1.41 Implement actions from the Cultural Plan K i X P Strategy and Place y
4. Partner with Montreal Community Theatre to deliver cultural events and Development
programs Facilitate erection of banners, flags and Tumut lown entrance signs
Maintain an active Museum Advisor Program membership
1. Facilitate and deliver a program of youth events and activities
2. Investigate funding opportunities to support the expansion of youth related
Facilitate and deliver a program of youth and cultural 9 g opp PP pa y Community
142 - programs Strategy and Place
development opportunities Development
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1. Towns and villages (continued)

We celebrate and nurture the unique character of our towns and villages

2021 Delivery
Program Strategy

1.5 Support and promote community and tourism events and festivals

2018119

Operational Plan Activity

Performance Measure

Division

Team

1.51

Facilitate, deliver and provide support to Council and community
events and programs

1. Coordinate and deliver a program of events for seniors

2. Provide sponsarship for events as per event sponsorship policy
3. Provide support to events throughout the region

4. Seek funding opportunities for festivals and events in the region
5 Develop a seasonal calendar promoting events in the region

6. Facilitate and deliver a program of Council led events

7. Deliver Australia Day evenls on behalf of SVC Corporate entity

Strategy and Place

Community
Development

2021 Delivery
Program Strategy

1.6 Support and partner with other agencies to ensure community safety

201819 Operational Plan Activity Performance Measure Division Team
Partner with other agencies to develop Crime Prevention Plan by Community
Undertake partnerships accordingl Strategy and Place
164 October 2020 pa P oy 9y Development
1. Convening and attendance of Emergency Service meetings
Maintain councils legislative requirements under the SERM act S reency 9
162 including: 2. Preparing minutes Assels Glenn McGrath
9 3. Undertaking actions resulting from the meetings.
1. encourage micrechipping and lifetime registration of dogs and cats
2. improve rehoming rates for lost and stray dogs and cats.
3. facilitate the prompt return of seized animals to their owners and reduce the
) : ) numper of animals that need to be impounded Development and
163 Implement Councils Companion Animal Plan Ranger
4. maintain and broaden links with professional bodies, animal welfare agencies, | Environment
Police/Vets, to promptly manage incidents, health issues and increase rehoming
opportunities
5. minimise the number of animals euthanased.
Development and
1.64 Upgrade Tumut Animal Welfare facility Undertake upgrade improvements |_V;_| P Ranger

Environment

2019 - 2020 - Snowy Valleys Council Draft Operational Plan
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1. Towns and villages (continued)

We celebrate and nurture the unique character of our towns and villages

2021 Delivery
Program Strategy

1.7 Manage Council's resources in a manner which is equitable and ensures organisational sustainability

2018/19 Operational Plan Activity Performance Measure Division Team
- ) ) ) Financial Statements need to be presented to council by 30th November for ) )
1.7.1 Finalise ungualified financial statements by 31 October Finance and IT Finance
acceptance
Undertake Quarterly Budget Review to include Financial
172 Performance report to council, Budget to Actual figures and QER to be reported to council the month following the end of the quarter Finance and IT Finance
recommendation on budget amendments.
Ensure long term financial sustainability of Council through | - ) )
173 forecasting balanced budgets inline with service management Long Term Financial Plan and service management plans provide a patiiay to a Finance and IT Finance
o plans g S g balanced budget and meets industry benchmarks.
1.7.4 Undertake GIS Aerial Photography of LGA Undertake Tender process to ascertain best contractor to undertake work Assets GIs
) ] : ) Development and
175 Imaging and storing of all hard copy A1 size plans Completion of all hard copy A1 plans imaged and stored Environment Development
LA LR 1.8 Advocate for and support the provision of affordable housing in our towns and villages
Program Strategy
2018119 Operational Plan Activity Performance Measure Division Team
Undertake sub division in Snow Views Eslate Stage 2 as per Economic

Subdivi lied for and d Strat d Pl
181 Council Resolution Cctober 2018 ubdivision applied for and approve gy and Flace Development
i Economic
182 Commence development of Snow Views Estate Stage 3 Development commenced by June 2020 Strategy and Place Development
Strategy
Prepare business case for Council’s consideration regarding the
183 pa ©g 9 Business Case prepared and Council resolution received Community Services Community and
construction of two independent living units in Tumbarumba
Development
34 2019 - 2020 - Snowy Valleys Council Draft Cperational Plan
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1. Towns and villages (continued)

We celebrate and nurture the unique character of our towns and villages

2021 Delivery
Program Strategy

1.9 Provide a planning and development framework which protects the local amenity while supporting sustainable growth and an appropriate balance of land use

2018/19 Operational Plan Activity Performance Measure Division Team
80% of all Development Applications are assessed and Development and
Target of 80% being met Development
191 determined within 60 days 0 9 Environment P
) Development and .
192 Develop new draft Local Environment Plan LEP developed @ Environ
Enviranment
Prepare and lodge Local Strategic Planning Statement by Development and
1.9.3 Statement Lodged ) Development
December 2019 Environment
Prepare and lodge Community Consultation Plan by December Development and
194 Plan Lodged Development

2019

Environment
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2. Growth through innovation

We have economic development activities which provide community longevity, vibrancy and a sustainable future

2021 Delivery
Program Strategy

2.1 Create welcoming towns and villages that are vibrant, accessible and foster a sense of community.

2018119

Operational Plan Activity

Performance Measure

Division

Team

211

Partner with Snowy Hydro, RDA, CRJO and State government
to identify and pursue economic benefits/impacts expected from
Snowy 2.0, including holding regional briefings and workshops
to identify issues and opportunities. This should include targeted
discussions around employment opportunities, potential

works packages for local providers, training and development
opportunities and community contribution opportunities.

Completion of the workshops, action list and delivery of the priority actions.

Strategy and Place

Economic
Development

Pursue funding to complete long term spatial planning for our
region. This would include working with regional partners to
complete a long term snowy valleys region growth strategy that
uses a spatial planning approach to identify fulure requirements
around land use, infrastructure, government services, social
facilities and environmental preservation

Completion of the strategy.

Strategy and Place

Economic

Development
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2. Growth through innovation (continued)

We have economic development activities which provide community longevity, vibrancy and a sustainable future

2021 Delivery
Program Strategy

2.2 Encourage sustainable tourism initiatives which create employment and boost the local economy

2018119

Operational Plan Activity

Performance Measure

Division

Team

221

Develop and implement a snowy valleys invesiment attraction
plan that includes: an investment story for the region, an
investment prospectus that can be tailored to each town, an
investment hub on our regional website, investment opportunity
identification workshops, an invest snowy valleys event and
development of a concierge service for prospective investors.

Completion of tasks as listed. 10% Increase in investment enquiries and 10%

reduction in response times.

Strategy and Place

Economic
Development

222

Partner with Mational Parks to implement a joint action plan
for visitor information centres in our region, including targeted
experiences, joint campaigns and product promotion.

Increased Product sales, visitor numbers and experience uptake.

Strategy and Place

Tourism

Implement the new Snowy Valleys Tourism Brand and Marketing
Strategy through: delivery of the new website, production of new
merchandise, update of guides, completion of a new photography
library and targeted campaigns.

Completion of tasks as listed and reach levels achieved.

Strategy and Place

Tourism

224

Continue development of Snowy Valleys

as a Cycling destination through:

+ pursuing funding, completing land tenure agreements and
ground proaofing for the MTE Masterplan

+ delivering a campaign to promote the Tumbarumba to
Rosewood rail trail opening

« hosting a track and trail forum in partnership with local councils
and regional authorities

« delivery of cycling specific marketing tools and trackside tools
(branded fixed pumps and repair kits)

« identification of add on services (like bike hire) and investor
opportunities

+ identification and facilitation of cycling event growth
opportunities in partnership with local cycling advocacy groups

Completion of tasks as listed and demonstration of an uplake in cycling activities.

Strategy and Place

Tourism

Work with regional agencies to identify opportunities to develop
new accommodation products to support peak perieds and

major events, including: an analysis of opportunities and an
accommodation investment opportunity summary that is reflected
in the regional investment story.

Completion of tasks as listed |I_?_I

Strategy and Place

Tourism

4
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2. Growth through innovation (continued)

We have economic development activities which provide community longevity, vibrancy and a sustainable future

2021 Delivery
Program Strategy

2.2 Encourage sustainable tourism initiatives which create employment and boost the local economy.

2018119

Operational Plan Activity

Performance Measure

Division

Team

226

Provide ongoing management of visitor facilities, services and
products, including social media channels, visitor centres and
related business support.

Analysis of visitor numbers across each platform

Strategy and Place

Tourism

Work with local industry and other councils to promote and
support the development of the region as a food destination that
includes a number of agritourism experiences. This includes
working with the CBRJO and Canberra Airport to showcase

the region, highlighting attractions through visitor guides and
supporting the development of food and beverage business
opportunities in targeted meetings.

Completion of tasks as listed

Strategy and Place

Tourism

Work with local businesses lo identify potential winter events
that can support increased visitation in winter months, including
a workshop to discuss options, development of a targeted event
list and engagement of benchmark councils around the costs and
benefits of similar events in their region.

Completion of tasks as listed

Strategy and Place

Tourism

Deliver tourism focused projects promoting individual towns,
including app development, targeted information guides, static
information facilities and signage improvements

Completion of tasks as listed

Strategy and Place

Tourism

2210

Partner with local councils to support atracting more drive
tourists to travel through our region, including repositioning of
Snowy Valleys Way, supporting Upper Murray 2030 projects and
collaborating on marketing of regional events.

Completion of tasks as listed

Strategy and Place

Tourism

221

Work with other Councils and Crown Lands (o build altraction to
the Hume and Hovell Trail through a marketing program including
social media, advertising and activation through events.

Completion of tasks as listed

Strategy and Place

Tourism

2212

Actively pursue opportunities to promote the region through
editorial features, targeted advertising, famil tours, award
nominations, leveraging regional campaigns and conference/
summit presentations

Completion of tasks as listed

Strategy and Place

Tourism
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2. Growth through innovation (continued)

We have economic development activities which provide community longevity, vibrancy and a sustainable future

2021 Delivery
Program Strategy

2.3 Promote, support and attract local small businesses

munications coverage, including pursuing funding for an analysis
of potential connectivity improvements/blackspot reduction and
development of an in-house discussion paper around potential
solutions.

opportunities to be pursued.

2018/19 Operational Plan Activity Performance Measure Division Team

2.31 Define and deliver a business support program that includes Completion of tasks as listed Strategy and Place | Economic
facilitation of the easy to do business program, business planning Development
support and working with the chambers of commerce on targeted
initiatives.

232 Develop and implement a snowy valleys investment attraction Completion of tasks as listed. 5 % Increase in investment enquiries. Strategy and Place | Economic
plan that includes: an investment story for the region, an Development
investment prospectus that can be tailored to each town, an
investment hub on our regional website, investment opportunity
identification workshops and development of a concierge service
for prospective investors.

a3 LR 2.4 Lobby for better telecommunications services

Program Strategy

2018/M19 Operational Plan Activity Performance Measure Division Team

241 Support the SVC advocacy plan in advocating for better telecom- | Completion of advocacy meetings, funding application and in-house summary of Strategy and Place | Tourism
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2. Growth through innovation (continued)

We have economic development activities which provide community longevity, vibrancy and a sustainable future

2021 Delivery
Program Strategy

2.5 Partner with local education institutions to facilitate opportunities for locals to access education, training and employment to strengthen the local economy

201819 Operational Plan Activity Performance Measure Division Team

251 Support the SWVC advocacy plan priorities including development | Complete tasks as outlined in action Strategy and Economic
ofa country university centre and a softwoods centre of excel- Place Development
lence. Do this through targeted meetings, investment opportunity
summaries and options analysis.

252 Work with local business leaders, regional agencies, chambers of | Complete tasks as outlined in action Strategy and Tourism
commerce and education providers to analyse local skills gaps, Place
knowledge and talent retention challenges and a set of agreed
actions to collectively address it. This includes informing and
supporting the development of a Business Centre of Excellence/
Country University Centre and identifying ways to enhance of add
value to our primary industries

e 2.6 Explore new and innovative approaches to economic development to enhance skills and provide broader employment opportunities for future generations

Program Strategy

2018119 Operational Plan Activity Performance Measure Division Team

261 Progress investigations into emerging industries and technol- Establishment of the group, identification of investment options and development of | Strategy and Economic
ogies through establishment of a Business Innovators Group, an agreed action plan to be delivered through quarterly meetings. Flace Development
identification of investment options and an agreed action plan.
This discussion should include a range of opportunities, including
renewable energy options, value adding to agriculture/timber
industries, recycling opportunities and supporting new knowledge
based industries

262 Complete a Program Business Case for the Batlow Cannery site Completion of tasks as listed Strategy and Economic
that tests investment options and identifies a preferred mix of Place Development
development steps to be delivered over a 5-10 year period.

263 Develop improved economic analysis tools for use in outlining Completion of tasks as listed Strategy and Economic
issues and opportunities for locals and investors, including up- Place Development

grading of software and including data in the regional investment
attraction story.
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2. Growth through innovation (continued)

We have economic development activities which provide community longevity, vibrancy and a sustainable future

2021 Delivery
Program Strategy

2.6 Explore new and innovative approaches to economic development to enhance skills and provide broader employment opportunities for future generations

2018/19 Operational Plan Activity Performance Measure Division Team

264 Work with the softwoods working group te advocate for a soft- Completion of tasks as listed Strategy and Economic
woods centre of excellence in addition to identifying skills gaps, Place Development
land supply and innovation opportunities to support the local
timber industry.

265 Deliver a program of regional attraction initiatives to encourage Completion of tasks as listed Strategy and Economic
more people to live in the region, including: facilitating the country Place Development
change program, investigating holding a country change expo,
refreshing the snowy valleys up close films and supporting mar-
keting.

2019 - 2020 - Snowy Valleys Council Draft Operational Plan
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3. Our natural environment

We care and protect our natural environment to ensure future generations can experience and enjoy its beauty

il Ly 3.1 Demonstrate leadership in environmental sustainability by reducing Council's carbon footprint and supporting the use of clean energy
Program Strategy
2018/19 Operational Plan Activity Performance Measure Division Team
311 Continued focus on the utilisation of clean energy usage with 1. Ongoeing tracking of electricity usage by SVC. Assets Waste Management
Council 2. Investigation of opportunities for clean energy usage. and Strategy
3. Active promotion of clean energy options throughout LGA. E‘]
4. Develop and implement strategy to reduce Council's carbon foolprint
312 Use the updated climate change risk assessments and forum Completion of an action plan, identification of programs and memberships that can | Strategy and Place | Strategy Community
feedback to develop an achievable climate change action plan. benefit Council's efforts in this area and ongoing communications around our efforts and Deuelo@
inthis area.
A TR 3.2 Promote programs and initiatives which encourage more sustainable living
Program Strategy
2018/19 Operational Plan Activity Performance Measure Division Team
321 Facilitate waste recycling program to include 1. Delivering free wasle weekends Assels Waste Management
2. Deliver Education programs to schools and Strateg
3. Deliver recycling options to community events.
4. Waste and recycling strategy
322 Continue to pursue funding to deliver targeted climate change Completion of funding applications and delivery of funded projects. Strategy and Strategy Community
projects that can address the areas of highest risk. Place and Development E]
323 Mannus Lake Assessment Deliver on actions of report iZomaletion cftass as listecinrepor Assets Waste Management'_
and Strategy
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3. Our natural environment (continued)

We care and protect our natural environment to ensure future generations can experience and enjoy its beauty

2021 Delivery
Program Strategy

3.3 We sustainability manage waste through a commitment to resource recovery and best practice waste management

2. Participation in Regional Weeds Advisory Group.
3. Seeking funding for ongoing weed control activities
4. Ongoing education of the community regarding weed control and eradication.

Environment

2018/19 Operational Plan Activity Performance Measure Division Team
331 Develop and implement a Waste and Recycling Strategy Strategy developed Assets Waste Managel
and strategy  |[=]
332 Develop an environmental risk profile for landfil sites Profile developed Assels Waste Management
[=] |and strategy
333 Maintain aclive membership in Regional Waste Forums (RERQOG, | Membership-maintalned, Assels Waste Management
and South West Regional Waste Ma e oLy and Strategy
2021 Delivery
3.4 Protect and manage the local environment including air quality, waterways, rivers and streams
Program Strategy
2018/19 Operational Plan Activity Performance Measure Division Team
3.41 Collect samples and test public water supply as required by Samples collected and analysed Assets Waste Management
legislation and Strategy
i bl 3.5 Partner and support other agencies to protect local fauna and biodiversity ecosystems
Program Strategy
2018/19 Operational Plan Activity Performance Measure Division Team
351 Continued focus on Weed eradication within the LGA 1. Implementation of Weed action plan. Development and

Biosecurit:
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4. Communication and engagement

2021 Delivery

4.1 Partner with local communities to create an ongoing culture of engagement to aid Council decision makKing
Program Strategy

2018/19 Operational Plan Activity Performance Measure

Division

Team

411 Continue strategic engagement activities that ensure visibility and | Complete
coherence between council and the community, including delivery
of dynamic reference groups and a feedback summary, plus
targeted Councillor Roadshow sessions.

Strategy and
Place

Strategic Planning
and Engagement

412 Facilitate Mayoral Summit Mayoral Summit organised

Office of the GM

Executive Officer

2021 Delivery

4.2 Deliver a communication strategy which ensures the community receives information in a timely and convenient manner
Program Strategy

2018/19 Operational Plan Activity Performance Measure

Division

421 Implement the corporate communications strategy Increase in numbers of social media followers; Increase in community satisfaction
with communication; Increase in website subscribers;

Office of the GM
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4. Communication and engagement (continued)

b Ll 4.3 Council has sound organisational health and has a culture which promotes action, innovation, accountability and transparency
Program Strategy
2018/19 Operational Plan Activity Performance Measure Division Team
4.31 Maintain Councils communication infrastructure Utilising data capture within Sysaid to provide details on the following. Faults, Finance and |.T, Manager Special
Maintenance requirements, Replacement of IT hardware including phones laptops P T
and desk top computers.
432 Provide support for Councils corporate systems and IT infrastruc- | report on back ups completed, disaster recovery testing and fail overs Finance and I.T. Manager Spegd
ture to maintain business continuity Projects IT @
433 Foster relationships with educational institutions through initia- Actions undertaken Finance and |.T. HR
tives including: scholarships, awards, work placements, career
talks
434 Promote and implement safety and well-being initiatives in accor- | Actions undertaken People Culture HR
dance with Councils Resourcing Strategy and Safety Plans Governance
435 Convene meetings for the Safety, Risk and Quality committee Actions undertaken People Culture Governance
quarterly Governance
436 Implement workforce actions from Councils Resourcing Strategy | Actions undertaken People Culture HR
Gaovernance —_—
437 Implement the internal communications framework Priority actions for 19/20 are initiated Office of the GM Cl@umcallons
438 Work Improvement Teams convened to improve efficiencies and | WIT convened Office of the GM | General Ma
culture of Snowy Valleys Council
439 Executive Team Mentoring Program initiated Mentoring program organised and undenvay Office of the GM | General Manager
4310 Apply for Speodl Rale Vanahon SRV Applcation subimitled Dinanceamd L L Finance
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4. Communication and engagement (continued)

2021 Delivery
Program Strategy

4.4 Provide a high level of customer service to the community

201819 Operational Plan Activity Performance Measure Division Team

4.41 Implementation of Customer Service Framework including Policies-adopted People Culture Customer Service
adoption of Customer Service Charter outlying Service Gavernance
Deliverables and Customer Service Policy

442 Source new telephone system for council which will incorporate Telephone System installed Finance and IT Manager Special
software 1o capture telephone call data i.e. Duration of Calls, Projecls |
Abandonment rates, number of calls

443 Conduct the annual Community Satisfaction Survey Statistically relevant survey conducted in September Office of the GM Executive Officer
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4. Communication and engagement (continued)

2021 Delivery
Program Strategy

4.5 Provide a high level of customer service to the community

2018/19 Operational Plan Activity Performance Measure Division Team
451 Implement business continuity plan Table Top exercises working on examples for DR. Staff training Completion | People Culture Governance
of Sub Plans Governance
452 Implement an Enterprise Risk Management Framework Stafftraining People Culture Governance
Capliuring data for risk register Governance
Managing data within register
453 Provide support to volunteer groups and section 355 committees | Confirm our level of support. Peaple Culture Governance
to manage risk. Improve registration Governance
Completion of Terms of Reference update
454 Undertake 3 internal audits annually Audits Undertaken People Culture Governance
Governance
455 Coordinate Policy Harmonisation project All council policies are harmonised People Culture Governance
Governance
456 Develop and Implement a Councillor Induction and Professional | Guidelines completed and distributed People Culture Governance
Development Guidelines Governance
457 Prepare and coordinate requirements for 2020 council elections | Work completed in time for elections Peaple Culture Govern
Governance E%j
ALE Implorment JUT Continuous improverment Plan across Continuous improvement planimplemented Preople Culture Covermanc:
organisation Governance
459 Complete Policy Harmonisation for Assets and Infrastructure All Asset and Infrastructure policies are harmonised Assets Assets
4510 Complete Policy Harmonisation for Strategy and Place All Strategy and Place policies are harmonised Strategy and Strategy and Place
Place
451 Complete Policy Harmonisation for Community Services All Community Services Policies are harmonised Community Community Services
Services
4512 Complete Policy Harmonisation for Infrastructure Works All Infrastructure works policies are harmonised Infrastructure Infrastructure Works
Works
4513 Complete Policy Harmonisation for Finance and Hy All Finance and IT policies are harmonised Finance and IT Finance and IT
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4. Communication and engagement (continued)

2021 Delivery
Program Strategy

4.6 Council builds strong relationships with other organisations to advocate for our communities

2018/19 Operational Plan Activity Performance Measure Division Team

461 Undertake advocacy initiatives in accordance with the priorities Advocacy efforts are aligned with priorities in plan; Advocacy Plan is reviewed Office of GM General Manager
as adopted in the Advocacy plan before December 2019,

462 Maintain an active membership to the Canberra Region Joint 80% of CRJO events are altended by SVC represenlatives Office of GM General Mg
Organisation

463 Partner with stakeholders to ensure sustainable outcomes for the | Active involvement in State Coordination Group Office of GM General Manager

region as a result of Snowy 2.0
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5. Our infrastructure

We strive to continually improve our local infrastructure

23] IR 5.1 Provide a program to improve local roads

Program Strategy

2018/19 Operational Plan Activity Performance Measure Division Team

511 Develop a project management plan for the Brindabella Road Completion of a preliminary Project Management Plan for the upgrade of Infrastructure Infrastructure Works
Upgrade to support advocacy efforts to fund $800,000 to Brindabella Road Works
undertake site assessments and prepare detailed concept plans.

512 Complete the 2019/2020 infrastructure maintenance and Completion of works Infrastructure Cy ction and
construction program Works . aintenance

a2 LTy 5.2 Provide well maintained safe, vibrant and accessible community spaces and facilities

Program Strategy

2018/19 Operational Plan Activity Performance Measure Division Team

521 Deliver Capital works program Complete greater than 80% completion of the overall program of capital works for | Infrastructure Works | Construction

19/20 Roads Maintefmwm

522 Develop and Implement Operational and Maintenance Plans for | Complete and Implement Operational and Maintenance Plans for Open Space, Assels Ullllten
Open Space, Pools, Facilities and Street Trees. Pools, Facilities and Street Trees. Spaces racilities

523 Manage Swimming Pools in accordance with NSW Government | Management guidelines adhered to Infrastructure Works | Utilities Open
Practice Note 15 and Royal Lifesaving Society of Australia Spaces Facilities
Guidelines.

524 Maintain and improve public facilities, buildings, amenities within | Maintenance undertaken throughout the year Infrastructure Works | Ut Open
budget Spa Facilities

2019 - 2020 - Snowy Valleys Council Draft Operational Plan
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5. Our infrastructure (continued)

We strive to continually improve our local infrastructure

Program Strategy

5.4 Provide a program to deliver and improve public amenities and infrastructure which meets an acceptable community standard

23 BRI 5.3 Provide and partner with other agencies to deliver an effective, safe local transport network

Program Strategy

2018/19 Operational Plan Activity Performance Measure Division Team

5341 Work with GBRJO-partners, SEATS, and transport agencies to Completion of business cases or investment option summaries for each area Strategy and Place Strategy, Community
progress Brindabella Road, support haulage route upgrades, and Development
identify funding opportunities for installing-E\, charging facilities,
advocate and investigate potential funding for improved regional
bus/rail links and cycling facilities.

2021 Delivery

2018/19

Operational Plan Activity

Performance Measure

Division

Team

541

Develop Management Plans for all public

parks, gardens and reserves. Plan to include;

1. Annual budget for maintenance, renewal of assets etc.
2. Register of all parks, gardens and

reserves owned by council, crown land.

3. Maintenance and renewal program

Management Plans completed

Assets

Utilities Open
Spaces Facilities
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5. Our infrastructure (continued)

We strive to continually improve our local infrastructure

23] IR 5.5 Provide infrastructure which encourages the use of sustainable transport such as cycleways and rail trails
Program Strategy
2018/19 Operational Plan Activity Performance Measure Division Team
551 Complete the planning and delivery of cycling infrastructure, Completion of tasks as listed Stralegy-and-Place, | Stralegy-Community
including: B e
« Tumbarumba to Rosewood Rail Trail
+ The Mountain bike connection between the Hume and Hovell
Trail and Tumbarumba
+ Tumut Pump track
et DT 5.6 Provide high quality, safe and accessible open spaces and places for active and passive recreation
Program Strategy
2018/19 Operational Plan Activity Performance Measure Division Team
5.6.1 Develop service level agreements for open spaces Provide Service Level Agreements to Staff for implementation Assels Utilities Open Space[la]
Facilities
562 Undertake assessment of all council managed Crown Lands Assessment completed and recommendations provided Assels GIS
and investigate transfer of ownership to Council where deemed
appropriate
563 Seek funding opportunities to enhance aclive and passive Investigate and complete funding applications where required Assels Utilities ¢ Spaces
recreation opportunities Facilities
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Revenue Policy

Snowy Valleys Council is committed to a user-pay principle and will recover the full cost of
services provided to rate payers, unless the cost of the service is controlled by another
authority or where a community service obligation is clearly identified

Income and Expenditure 2018-2020 — Financial Estimates

Rates and Annual Charges 17,840,082
User Charges and Fees 8,796,335
Interest and Investment Revenues 865,000
Other Revenues 1,152,064
Grants & Contributions - Operating 10,282 380
Grants & Contributions - Capital 5,377,000
Total Income from Continuing Operations 44,312,861
Expenses |

Employee Costs 15,589,324
Borrowing Costs 499,732
Materials & Contracts 9,742,400
Depreciation 11,047,000
Other Expenses 3,831,640
Total Expenses from Continuing Operations 40,710,096
Net Operating Result from Continuing

Operations 3,602,765

Schedule of Fees and Charges

Detailed information of the Schedule of Fees and Charges that will apply in 2019-2020 are
located in a separate document. This document can be found on Council's website, at Shire
Libraries and Council's Administration Building.

The 2019-2020 Schedule of Fees and Charges have been prepared on the following basis:
+ Increased where permissible;
+ Calculated on the basis of full cost recovery from the user where such a recovery is
approved by Council; and
+ [dentifying the true cost of community service obligations.

Council will apply the maximum permissible rate of interest payable of 7.5% as set by the
IMinister of Local Government on outstanding rates, water charges, sewer charges and all
sundry debtor accounts
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Special Rate Variation
In 2005/2006 the former Tumut Shire Council applied and was successful in gaining a 10%
special rate variation for 15 years.

The application was approved in two segments:
1. 29 June 2005 5.01% for 15 years $205,066 plus annual rate cap, and
2. 27 June 2006 4.99% for 14 years $225 142 plus annual rate cap

The 10% increase to rates must be reversed in the 2020/2021 financial year.

The revenue is to be raised and utilised for existing infrastructure maintenance in the areas
of roads, bridges and storm waler, as well as a minor component going towards funding the
Open Space Strategy.

Access Charges have been harmonised across the LGA. Only our rating income was to
remain frozen until 2020.

Levied Rates

Waste Management Charges

Commercial waste 500 549 274.500
Special-Recycling-only 196 2 392
N i sl R Rt
Wasle access charge 53 FALER 398 083
Vacantland a3 183 e HEE
Tolalcharges 3.068.782
Sewer Charges

Unoccupied Sewerage Charge 0 168 119,280
Commercial- access-charge - 20mm 500 555 277 500
Commercial-access-charge —25mm 781 107 B a7
Commercial-access-charge—80mm 8000 6 48.000
Gommercal access chage - 160mm 12,500 8 100,000
Sewer-Access-Charge —S0mm-—-+100mm EEREY 3 i B
Tolalcharges 41787
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Waste Management Charges

Domeslic waste 448 5311 2,379,328
Commercial waste 500 504 252,000
School wasle 420 50 21,000
\Waste access charge 53 7,531 399,143
Vacant Land 93 190 10.070
Special Recycling Only — Commercial 160 14 2,240
Special Recycling Only - Domeslic 100 4 400
Tolal charges __ 3064181

Sewer Charges

Residential access charge 710 4,636
3,291,560
Unoccupied Sewerage Charge 710 166
117,860
Commercial access charge - 20mm 500 559
279,500
Commercial access charge - 25mm 781 114 89,034
Commercial access charge — 32mm 1,280 34 43,520
Commercial access charge - 40mm 2,000 33 66,000
Commercial access charge - 50mm 3,125 32 100,000
Commercial access charge - 65mm 5,280 1 5,280
Commercial access charge - 80mm 8,000 6 48,000
Commercial access charge - 100mm 12,500 El 112,500
Commercial access charge - 150mm 15,625 1 15,625
Tolal charges 4,168,879

|§

waler Access Gharge — 20mm 140 5,990 A3 L0
water Avcess Charge — Phimm 219 147 32193
Waler Access Charge —32mm 359 35 12565
Water-Access Charge —A0mum 560 43 24 080
\Waler Access-Charge —50mm 875 38 33250
Water Access Charge —80mm 2240 =3 13,440
Water Access Charge — 100mm 3500 10 35,000
Waler Access Charge — 150mm 7875 2 15,750
Umetered Anpual Charge 690 ra 4830
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RawAater fAcceds Charge - Jomum 24 2 438
Raw Water Access Charge — 32mm 358 1 359
Raw Waler Access Charge —40mm 560 3 1.680
Raw-\Water Access-Charge —50mm 875 6 5.250
Raw wales Access Charge — Blmm 2240 2 4480
Sl s S D — el 4 ey

[ Formatted: Normal, Line spacing: single

Water Access Charges

Water Access Charge — 20mm 140 5987 838,180
Water Access Charge — 25mm 219 151 33,069
Water Access Charge — 32mm 359 36 12,924
Water Access Charge — 40mm 560 43 24 080
Water Access Charge — 50mm 875 37 32,375
Water Access Charge — 65mm 1480 1 1.480
Water Access Charge — 80mm 2,240 6 13,440
Water Access Charge — 100mm 3,500 11 38,500
Water Access Charge — 150mm 7,875 4 31,500
Unmetered Annual Charge 690 7 4,830
Total charges 1,030,378

Raw Water Access Charge — 20mm 140 8 1.120
Raw Water Access Charge — 25mm 219 2 438
Raw Water Access Charge — 32mm 359 1 359
Raw Water Access Charge — 40mm 560 3 1,680
Raw Water Access Charge — 50mm 875 6 5,250
Raw Water Access Charge — 80mm 2,240 2 4,480
Raw Water Access Charge — 100mm 3,500 5 17.500
Tolal Charges 30,827

Tumbarumba Area — Stormwater Charges (LG Circular 05/69)

h |
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Residential 25 779.50 19,487
Commercial (max charge) 75 120 9,000
Tolal charges 28,487

Tumut Area — On-site Sewage Management

Residential 32 1400 44,800
Non-Residential 32 58 1.856
Total charges 46,656

Tumut Area — Liquid Trade Waste Charge

Category 1 118
Calegory 2 341 19 6,479
Cateqory 3 630 2 1,260
Tolal charges
. I: Font: (Default) +Body (Calibri) ]
= [ For Normal, Line spacing: single ]

Rateable Areas within Snowy Valleys Council
Council undertakes rating in line with the Local Government Act 1993, 3 categories that
applied to the former Councils at this time:

» Farmiand,

+ Residential (with a sub category ‘Rural Residential’)

+ Business (with a sub category ‘Inundated’ and ‘Rural Clubs')

Council's rating policy is based upon a 2.7% rate increase as announced by the
Independent Pricing and Regulatory Tribunal of NSW. With the merger of the former
Tumbarumba and Tumut Shire Councils, rates are fixed for a four year period. Only the rate
increase of 2.7% Is allowed.

RATING 2019-2020 (RATE IN $) or Minimum $540 after applying the 2.7% Rate Cap.

Former Tumbarumba Shire Council Area:

Category Base Ad Valorem Estimated Yield
Amount (per 1 cent)

Farmland 9812 0.4337 1,684,113.34
Residential 232.55 0.5888 500,557.91
Rural Residential 254.62 0.4371 224,272.24
Business 1.2713 148,525.13
Rural Clubs 0.5082 4,929.54
Inundated 0.8525 21,849.58

2,584,247 74

5

10.1 Attachment 3 Page 99



Snowy Valleys Council Thursday 13 June 2019

Former Tumut Shire Council Area:

Category Ad Valorem Estimated Yield
(per 1 cent)

Farmland 0.53449 2,349,627.09
Residential 1.02508 3,079,095.76
Rural Residential 0.75126 469,009.94
Business 1.59229 909,449 90
Inundated 0.96077 17,755.03

6,824 93772

FARMLAND

Section 515(1) of the Act sets out the prerequisites for occupied land to be categorised as
“farmiand”. Section 519 facilitales the categorisation of vacant land and it should be noted
that scope exists for vacant land to be categorised as “farmland” in certain circumstances via
those provisions.

For land to be categorised as farmland in terms of section 515 it must be:

+ a parcel of rateable land

+ valued as one assessment

+ the dominant use of which is for farming (that is, the business or - industry of grazing.
animal feedlots, dairying, pig-farming, poultry farming, viticulture, orcharding,
beekeeping, horticulture,

« vegelable growing, the growing of crops of any kind, forestry, or aquaculture within
the meaning of the Fisheries Management Act 1994, or any combination of those
businesses or industries) which has a significant and substantial commercial purpose
or character; and

* is engaged in for the purpose of profit on a continuous or repelitive basis (whether or
not a profit is actually made)

However, land is not to be categorised as farmland if it is “rural residential land": section
515(2).

RESIDENTIAL

Section 516(1) of the Act states that land is to be categorised as residential if it is a parcel of
rateable
land valued as one assessment and:

+ its dominant use is for residential accommodation (otherwise than as a hotel, motel,
guest-house, backpacker hostel or nursing home or for any other form of residential
accommodation, not being a bearding house or lodging house, prescribed by the
regulations), or

+ inthe case of vacant land, it is zoned or otherwise designated for use under an
environmental planning instrument {with or without development consent) for
residential purposes; or

« itis rural residential land.

RURAL RESIDENTIAL

Rural residential land under the Local Government Act is defined in the Dictionary at the end
of the Act lo mean land that:
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* s the site of a dwelling and is not less than 2 hectares and not more than 40
hectares in area; and
+ s either:
- not zoned or otherwise designated for use under an environmental planning
instrument; or
- zoned or otherwise designated for use under such an instrument for non-
urban purposes, and
+ does nat have a significant and substantial commercial purpose or character

In order to determine whether the farming has a significant and substantial commercial
purpose or character, it is legitimate for council to enguire whether the particular activity or
activities carried on are “too slight” or “too mineor” to be reasonably regarded as having the
reguisite degree of commercial purpose or character. Thus, in the case of farming activities
producing very small returns, it may be difficult, if not impossible, to designate those
activities as a business having a significant and substantial commercial purpose or
character. In addition, as mentioned above, there should be present in the activities some
element of continuity and repetition.

BUSINESS

Section 518 of the Act states that land is to be categorised as business if it cannot be
categorised as farmland, residential, or mining.

ZONING UNDER A LOCAL ENVIRONMENT PLAN (LEP)

The categorisation of land for rating purposes under the Local Government Act should not
be confused with a lands zoning under a LEP. They are two distinct classifications, each
subject to the definitions under their respective legislations.

The maps below provide an indication of where each rating category will apply. The maps
have been broken into each town and village.
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Khancoban
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Tumbarumba
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