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10. GOVERNANCE AND FINANCIAL REPORTS 

10.6. ADDENDUM - QUARTERLY BUDGET REVIEW AS AT 30 SEPTEMBER 2023 

REPORT AUTHOR: MANAGER FINANCE 

RESPONSIBLE DIRECTOR: DIRECTOR COMMUNITY & CORPORATE

EXECUTIVE SUMMARY: 

This report provides a summary of Council’s financial performance against budget as of 30 September 
2023. Council’s projected result shows an increase of income of $1.87M and an increase of expenditure 
of $2.49M compared to the original budget. 

The original budget forecast a surplus of $35.55M including capital grants, and a deficit of $1.14M 
excluding capital items on a consolidated basis. Capital items consist of income received for the purpose 
of building new or replacement assets and the offsetting capital expenditure is not reported in the 
operating result. After the proposed adjustments in the attached quarterly report, the projected result is 
forecast to be a surplus of $35.38M including capital revenues and a deficit of $71k excluding capital 
revenues. Unrestricted cash reserves will need to be maintained carefully over the remainder of the 
financial year to ensure liquidity is maintained. 

RECOMMENDATION: 

THAT COUNCIL:

1. Receive and adopt the Quarterly Budget Review as at 30 September 2023; and 

2. Adopt the Revenue, Expenditure and Capital Budget adjustments as noted in the 
September Quarterly Budget Review. 

BACKGROUND: 

Clause 203 (1) of the Local Government (General) Regulation 2021 requires Council’s Responsible 
Accounting Officer to prepare and submit a quarterly budget review statement to the governing body of 
Council. 
The Quarterly Budget Review Statement is designed to reflect the information normally prepared 
annually as part of the financial statements on a quarterly basis. All Directors and Managers are required 
to monitor their budgets on a continual and frequent basis throughout the financial year and adjustments 
are recommended as required. The 2023/24 annual budget was adopted on 29 June 2023. 

REPORT: 

Council adopts its original budget in June each year, forecasting the known income, operational 
expenses, and capital works for the coming financial year. The original 2023-24 budget forecast a 
surplus of $35.55M, including income received as grants for the purpose of building new or replacement 
assets. Funding received for capital items is reported in Council’s overall operational result. When 
excluding funding received for capital grants, the original budget forecast a deficit of $1.14M on a 
consolidated basis. 

Through the Quarterly Budget Review process reported to Council, Council reviews and adjusts the 
original budget to manage variations that occur because of: 
• Receiving grant funding 
• Recognising increased/decreased expenditure and income 
• Council resolving to adjust expenditure. 
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Summary of Council’s operating position at end of September 2023 

Council’s income at end of September 2023 was 21% below year-to-date (YTD) budget, while 
expenditure was 19% below YTD budget. A summarised financial report for Council is provided below for 
September 2023, comparing the operating YTD actuals against the YTD budget. This report provides the 
interim results for the financial year and represents the appropriate adjustments at the time of the report, 
noting that more adjustments will be made. The purpose of this report is to provide an indication of 
Council’s financial performance at a particular point in time.  
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INCOME
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Rates, Levies & Annual Charges The income is on track to achieve the annual 
budget for the financial year. The variance 
between actuals and budget relates primarily 
to the receipt of the Pension Rebate that is 
typically received during the second quarter of 
the financial year. 

User Charges & Fees User charges and fees from Road Maintenance 
Council Contracts works projects revenue is lower 
than budgeted due to Quarterly invoicing. At this 
stage council can expect to achieve its budgeted 
revenues from the private works contracts. There 
is no major variance or any event that contribute 
material variance are identified.

Interest & Investment Revenue The interest income is on track to achieve annual 
budget for the financial year. 

Other Income Other income is on track to achieve the annual 
budget for the financial year. The quarterly income 
receipt is higher than budgeted due additional 
RHB Flooding claim received from Statewide 
Mutual Property Scheme. 

Operating Grants & Contributions Operating Grants and Contribution income is on 
track with the annual budget. Quarterly grant 
receipts are higher than budget due to additional 
funding received related to Emergency 
Reconstruction Works for 2022 flooding event. 

The total upper limit of the AGRN1034 funding has 
increased from $5.8m to $7.4m as of September 
2023. The additional projects related to flood 
event are still being finalised by Infrastructure 
team and will be presented to Council under 
separate report. 

Capital Grants & Contributions Capital Grants and Contribution income is behind 
the annual budget. 

Major quarterly payment of $3m from Aerodrome 
Upgrade grant is not received/claimed as the 
project is delayed due to technical complications 
which requires further analysis from an aviation 
specialist to meet funding budget and objectives. 

$2.5m of Emergency Evacuation & Multipurpose 
Centre has not been received and the project was 
delayed due to insufficient funding. Council has 
applied for the additional funding of $3.15m from 
DRNSW to complete the project within new 
economic circumstances. 

The first quarter of transport related capital grants 
were received in October. 
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EXPENSES

Employee Costs Employee cost expenditure is below the 
original budget and expected to maintain 
below budget expenditures throughout the 
year.

Casual and Relief salaries expenditures were 
higher than budget in Childcare Service area, 
Library, Customer Service and Road 
Construction areas. The council is not able to 
fill the vacant positions and using contractors 
to fill the gap for the temporary basis. As a 
result, materials and services cost has 
increased when compared to the original 
budget. 

Materials & Services Material & Services expenditure is above the 
original budget. Some of the cost increase related 
to the private works and disaster recovery works 
which offsets against additional Other income and 
Operating grants received/to be received by the 
council. 

Depreciation & Impairment Asset module was not rolled over due to council 
was waiting for its prior year’s financial to be 
audited. 

Other Expenses Other Expenditure quarterly result is slightly higher 
than budget due to RFS contribution 
reimbursement is not received.

Riverina Regional Library contribution was higher 
than quarterly budget. 
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Capital

The Capital budget is underutilised for the September quarter. Council spent 27% of September quarter 
capital budget which is $3.4m out of $12.7m of YTD budget. The major contributor to this variance is 
monthly budget allocation. Council requires more effort to allocate and spread its capital budget across 
twelve months period and align project planning phases from commencement to delivery. Detailed 
capital budgeting will provide council month to month details which covers items such as revenue, 
expenses, potential cash flow and debt reduction.  

No spending was recorded against $17.8m of major projects during the first quarter of FY 2023/24.  

Proposed Q1 Budget Adjustments

The major proposed changes are:  

1. An increase in Operating Grants and Contribution of $3.6m under disaster recovery funding 
arrangements which will be utilised by the Material and Services operating expenditure $$2.5m 
and $1.7m Capital projects related to emergency construction work.  

2. An increase of Capital Grants and Contribution of $1.7m from roads to recovery grants program 
and $3.05m for RERRF funding for road repair works program.  

3. Few major changes are applied to capital project works in order to increase the utilisation of 
grants funding for capital projects and reduce the general fund spending.  
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LINK TO COMMUNITY STRATEGIC PLAN AND DELIVERY AND OPERATIONAL PLAN: 

Integrated Planning and Reporting Framework:

Community Strategic Plan Theme

Theme 5 - Our Civic Leadership. 

Community Strategic Plan Strategic Objectives

CSP5 Our Civic leadership and organisation government fosters open and transparent partnership with 
our community.

Delivery Program Principal Activities

5.5 Provide effective short and long term financial management to deliver financial sustainability. 

FINANCIAL AND RESOURCES IMPLICATIONS: 

Monitoring of the Quarterly Budget Review enables timely financial management. 

POLICY, LEGAL AND STATUTORY IMPLICATIONS: 

Clause 203 (1) of the Local Government (General) Regulation 2021 requires Council’s responsible 
account officer to prepare and submit a quarterly budget review statement to the governing body of 
Council. 

RISK MANAGEMENT / COST BENEFIT ANALYSIS: 

Quarterly reporting allows Council to stay informed of the progress of the budget to actual income and 
expenditure. 

OPTIONS: 

Nil. 

COUNCIL SEAL REQUIRED: 

No 

COMMUNITY ENGAGEMENT AND COMMUNICATION: 

Matters arising from this report that require further communication will be addressed at the meeting or 
taken on notice and a response will be provided. 

ATTACHMENTS 

1. Quarterly Budget Review as of 30 September 2023. 
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Attachment 1 - Quarterly Budget Review as of 30 September 2023
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