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10. GOVERNANCE AND FINANCIAL REPORTS 

10.2 LATE REPORT - ADDENDUM & ATTACHMENT - DE-AMALGAMATION 
IMPLEMENTATION PLAN AND FINANCIAL SUSTAINABILITY PLANS 

REPORT AUTHOR: INTERIM GENERAL MANAGER 

EXECUTIVE SUMMARY: 

The purpose of this report is to provide Council with the De-amalgamation Implementation Plan and 
Financial Sustainability Plan for consideration. The purpose of the plans is to provide a clear pathway for 
two new sustainable Councils. Tables 2 & 3 contained within the original report have also been updated 
to reflect the latest figures contained within the Financial Sustainability Plan.  

RECOMMENDATION: 

THAT COUNCIL: 

1. Note the late report and consider it in conjunction with the substantive report (Item 
10.2).  

BACKGROUND: 

Refer to Report 10.2. 

REPORT: 

The impact of the SRV and uplift in other revenue sources is outlined in Table 2 for Tumut and Table 3 
for Tumbarumba.  
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Table 2 – Revenue raising strategies for the proposed new Tumut Council. 
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Table 3 – Revenue raising strategies for the proposed new Tumbarumba Council. 

 

LINK TO COMMUNITY STRATEGIC PLAN AND DELIVERY AND OPERATIONAL PLAN: 

FINANCIAL AND RESOURCES IMPLICATIONS: 

POLICY, LEGAL AND STATUTORY IMPLICATIONS: 

Refer to Report 10.2. 

RISK MANAGEMENT / COST BENEFIT ANALYSIS: 

Refer to Report 10.2. 
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OPTIONS: 

Refer to Report 10.2. 

COUNCIL SEAL REQUIRED: 

Refer to Report 10.2. 

COMMUNITY ENGAGEMENT AND COMMUNICATION: 

Refer to Report 10.2. 

ATTACHMENTS 

1. De-amalgamation Implementation Plan 

2. Financial Sustainability Plan 
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Attachment 1 - 20241209 De-amalgamation Implementation Plan
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Attachment 2 - 20241209 Financial Sustainability Plan 
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