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Attachment 1 - 20250318 - DRAFT COMMUNITY ENGAGEMENT POLICY SVC-EXE-PO-017-03

Snowy
~ Valleys

Council
Policy Title Community Engagement Policy
Policy Category Public
Number & Version SVC-EXE-PO-017-03
Policy Owner Manager Communications, Activation and Strategy
Approval by Council
Effective date TBD
Date for review 30 September 2028

1. STRATEGIC PURPOSE

Purpose of Policy

To outline Snowy Valleys Council’'s commitment to timely, consistent and genuine community
engagement that will inform responsible decision making for the benefit of the community.

This Policy also outlines the approach to community engagement conducted by Snowy Valleys
Council as part of Council’'s decision making processes.

This Policy forms part of a consistent framework for community engagement for Snowy Valleys
Council. The Framework is based on the International Association of Public Participation (IAP2)
spectrum and aims to enhance both the capacity of Council to engage with the community and of
the community to engage Council.

2. POLICY STATEMENT

Snowy Valleys Council recognises that community engagement and participation processes are a
vital part of local democracy. It aims to strengthen the trust between Council and the community and
build confidence in Council's ability to plan and make decisions that will respond to the present and
future needs of the community.

Community engagement is about involving the community in decisions which affect them by
capturing and considering the diverse interests, opinions and aspirations of our community.

It is critical in the successful development and implementation of acceptable policies and decisions
and for improving services by being responsive to the needs of the community.

It involves seeking broad informed agreement and the best possible solution for Council and the
community, however it does not necessarily mean achieving consensus.
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This Policy emphasises that the community should be kept informed throughout the consultation
process and receive feedback that demonstrates how their input has influenced the decision. This
feedback is referred to as “closing the loop”.

Effective community engagement builds a strong foundation for understanding and working with our
community and promotes a shared responsibility for decisions and trust in the decision-making
process.

This Policy should be read in conjunction with the following documents which together constitute
SVC’s Community Engagement Framework.

Community Engagement Strategy
Community Participation Plan

Community engagement does not replace the decision-making responsibility of Council. Rather the
implementation of Council’'s community engagement framework is designed to ensure that Council
has access to a range of information about community needs, opinions and options prior to making
decisions.

3. DEFINITIONS

For the purpose of the implementation of this Policy the following definitions will apply:

Community Engagement
“Any process that involves the community in problem solving or decision making and uses
community input to make better decisions” - International Association of Public Participation (IAP2).

Consultation

A process of community engagement that seeks to inform the community or draw out the views and
preferences of the community. These views are used to inform decision makers and should provide
a guide to decision making.

Community

The term community is used broadly and extends beyond the view of residents in a neighbourhood.
A community can be defined as a group of people united by at least one common characteristic such
as geography, shared interests, values, experiences, or traditions. For example, with the community
engagement for the upgrade of a traffic roundabout, the community could include the users
(motorists and pedestrians), those in the immediate work zone (businesses, residents and schools)
and those interested in the diversion of an associated creek/storm-water channel (fauna protection
and property owners).

For each community engagement project there will be those who are more impacted or interested
than most and these are identified as stakeholders.

Stakeholder

A stakeholder is anyone who has the ability to influence a project’'s outcomes (either positively or
negatively). Stakeholders include identified subsets within the community. These subsets may
comprise individuals and/or organisations from across the community that are directly involved in, or
significantly affected by the project. Stakeholders may have an interest if the project has specific
change implications or has lifestyle, social, environmental or economic impacts. For most projects,
there are likely to be a number of internal stakeholders across Council. Other levels of Government
and their Departments may also be considered as stakeholders.

Communication
Generally refers to the exchange of information from Council to the community, and can also include
the exchange of information or views from the community to Council.
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IAP2
International Association of Public Participation (www.iap2.org.au)

Project

A planned undertaking (including strategy and policy development) that builds, enhances and
maintains Council assets or enhances Council services in order to achieve a desired outcome, within
a defined scope and funding requirements.

4. CONTENT
Policy Objectives

1. To confirm Council’s commitment to conducting quality consultation and its willingness to
actively engage the community in its decision-making processes.

2. To clarify the role that Council will take to engage our community in decision making.

3. To develop a framework that ensures a consistent approach is undertaken by Council staff
in relation to projects, plans and activities requiring community consultation.

4. To embed community engagement into our organisational culture and build staff capacity
that ensures community engagement processes are seen in a context of adding value,
being best practice and good governance.

5. To provide opportunities for our community to participate in the decision-making process
ensuring outcomes that benefit our community.

6. To develop sustained relationships, collaboration, partnerships and new ways to involve
and empower the community.

7. To increase the community’s understanding of Council's operations through improved
relationships and communication.

8. To ensure that our community is well informed about issues, strategies, projects or plans
that may directly or indirectly affect them and have the opportunity for genuine involvement
in decision-making and policy development.

9. To seek the views of a wide cross-section of the community, selecting engagement
methods that are flexible, inclusive and appropriate to those being engaged.

10. To meet Council's legislative requirements regarding community consultation in all areas of
its service delivery (excluding Development Applications which are covered under separate
legislation).

Scope

This Policy applies to Councillors, Council staff, contract workers, consultants and all people who
engage with the community on behalf of Snowy Valleys Council.

As part of the Community Engagement Framework, this Policy underpins Council’s commitment to
engaging with its community on a range of matters by defining the role of Councillors and staff in
engaging with the community and the methods which Council will use to engage with the community.
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Community Engagement guidelines for participation in the Snowy Valleys' planning system are

outlined in the Snowy Valleys Council Community Participation Plan.

Community engagement is multifaceted and requires a standard of consultation that appropriately
responds to the nature, complexity and impact of the issue/s involved. The range of methods and
techniques used may vary depending on the resources that are available.

Council’'s approach to Community Engagement is based on the spectrum of engagement activities
as advocated by the International Association for Public Participation (IAPZ2).

The five levels of public participation are shown in the table below:

—

Increasing level of publicimpact

Increasing amount of resourcing required [

—

>

Inform
Goal One way Two way Participatory | Working To place final
communication | communications | process together in each | decision
to provide designed to where we aspect of the making
balanced and obtain feedback | work directly | decision and/or
objective on ideas, with the including the devolved
information to alternatives and | public development of | budgets in
assist in proposals to throughout | alternatives and | the hands of
understanding inform our the process | the identification | the public
something that decision making | to ensure of a preferred
is going to that solution for joint
happen or is concerns, decision making
about to happen aspirations
are
understood
and
considered
prior to
decision
making
The SVC We will openly We will explore We will work | We will We will
promise share options, gain with you in collaborate with | implement
information feedback and an | the process | you so that your | what you
about a understanding of | so that your | advice, decide
decision, your concerns ideas, innovation and
direction, event, | and preferences | concerns recommendatio
activity or and ns are included
program. aspirations | in the final
are directly | decision we
reflected in make together
the
alternatives
developed
Community To listen To contribute To To partner To decide
Istakeholder participate
role
Engagement | Advertisement Briefings Community | Chambers of Elected
technique Community Comment/ reference Commerce Councillors
examples noticeboards feedback forms panel Citizen Jury
Focus group Youth Council
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Inform

Community Drop in Personal Community S355
events sessions/popups | briefings progress Committees
Website Focus groups Stakeholder | associations

Fact sheets Forum meetings Reference

Brochures Interviews Tours and group

Information Online field trips S355

sessions discussions Workshops | committees

Displays Public exhibition Strategic

Letters call for Advisory

Newsletters submissions committees

Newspaper Public meeting Steering/project

Media releases | Surveys committees
Community Workshop Working party

radio

Report

Signage/posters

Social media

Stakeholder

briefing

It should be noted that the ‘empower’ level on the spectrum has limited application in Local
Government as the elected Council is the decision making body. However, there may be occasions
where non-financial empowerment may occur.

Community Engagement Principles

Effective community engagement is built on trust, respect and goodwill. Council’'s commitment to
community engagement is governed by the following set of principles that underpin our engagement
processes:

1.

SVC-EXE-PO-017-03
Community Engagement Policy

Integrity and transparency

Engagement involves trust and transparency. The levels of community influence will be
clearly communicated. Consultation and higher forms of engagement must be genuinely
purposeful and not tokenistic. Council will carefully consider and accurately portray the
community’s role in the decision making process and provide feedback on how the
community has influenced its decisions.

Respect

Council will value contributions made by way of experience, skills, knowledge and values
and respect any time given to the engagement process. Timely feedback on the results
and the influence of specific consultation and active engagement to the community is a
critical part of the process. This information needs to be given directly to those who
contributed as well as made widely available so those who may have an interest can
access it.

Inclusivity

Council will use a range of opportunities and techniques to encourage participation and
awareness of all people who may be affected by or interested in the outcome. It will ensure
a diverse and representative range of stakeholders are engaged (e.g. geographical
location, age, gender, disability, culture, language, literacy and interest the in project).
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10.

11.

12.

Informative

Effective engagement requires all parties to understand the relevant legal, statutory,
strategic and local context. Council will encourage the disclosure of all information relevant
to the public’s understanding and evaluation of a decision.

Shared learnings
Council will establish ongoing internal partnerships and communications to share skills,
knowledge and community engagement evaluation findings.

Well planned
Community engagement requires informed judgement and planning in its approach and
implementation in order to be effective, practical and suitably resourced.

Meaningful

The community will have multiple opportunities to participate in community engagement
processes that are clearly articulated in relation to project constraints, the scope of
community influence, and Council's decision making process. Community members will
understand their role within this process.

Feedback

Closing the loop on engagement is important in maintaining an open and transparent
process. Council needs to ensure that the community understands how their input was
considered and the reasons for the final decision. Council should also inform the
community of the expected timeframe for providing feedback.

Part of our culture

Council will, through its commitment to internal capacity building and organisational
culture, foster a proactive, positive attitude towards community engagement. Community
engagement will be built into our decision making processes and project plans, and
adequately resourced in budgets and timeframes.

Efficiency and value for money

Community engagement planning and implementation will optimise internal and external
linkages, resources and systems to minimise duplication and cost, and to reinforce public
perceptions of effectiveness and good value for money.

Innovation and continuous improvement

Council will explore new and innovative ways to listen to and engage with members of our
community. Council will continue to improve its community engagement practices and
capacity through regular review and improvement mechanisms.

Privacy

Council will take all reasonable and appropriate steps to protect the privacy of individuals
as required by the relevant legislation. Project teams must ensure they use correct
collection notices and privacy statements on all online and hardcopy consultation materials
that capture any identifying personal information. The way information is collected, stored
and used must also comply with the legislation.

Key Considerations
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The level of community engagement undertaken relates directly to the level of community
involvement required, and should always be appropriate to the nature, complexity and impact of the
issue, plan, project or strategy.

All community engagement activity is to be undertaken in accordance with the principles of
engagement.

Statutory requirements are a minimum and this Policy encourages Council to engage the community
in addition to statutory requirements providing that any legal timeframes are met.

Staff will advise elected local representatives of community engagement activities in advance.

The recommended period for community feedback is 28 days. However, this may vary depending
on statutory requirements or project limitations.

The timing of community engagement activities will take into account key dates, notably the
Christmas and New Year period, other public holidays, school holidays and any special events that
may impact on the community’s availability.

For high impact projects or issues that affect the whole of the Snowy Valleys Council (eg: Community
Strategic Plan, Destination Management Plan, etc,), engagement activities are to be accessible
across the Local Government Area (LGA).

In circumstances where the level of involvement requires members of the public to make
submissions to Council, content received may be regarded as public and available for general
access.

Prior to any decision, Council will ensure that it is well informed of the advantages and disadvantages
of alternative decisions on matters before them, including accurate reporting of community
comments and recommendations that reflect all sides of the debate.

Council will provide feedback to all participants involved in a project by closing the loop.

Who is responsible for implementing this Policy?
The Elected Council is responsible for:

a) Ensuring that, wherever possible, matters of potential significance or controversial impact on
the local community, have been preceded by appropriate community engagement on the
relevant issues;

b) Supporting and encouraging community engagement appropriate to the needs of the project
and/or issue, including attending and/or participating in activities where appropriate; and

c) Approving adequate funding and/or resources to support community engagement activities.
General Manager and Directors are responsible for:

a) Ensuring that this Policy is implemented and applied by all Directorates of Council, by ensuring
engagement activities are conducted using appropriate processes, methods and resources;
and

b) Determining community engagement needs are considered for all major projects and key
issues.

Managers/Coordinators are responsible for:

a) Overseeing all projects within their teams, and determining whether community engagement,
in any form, may be necessary for or beneficial to, its completion or presentation to Council,
based on the provisions of this Policy and Community Engagement Strategy;
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b) Facilitating and supporting staff/contractors to liaise with the Communications and
Engagement Team to identify and plan appropriate methods/techniques, timing and target
group(s) according to predetermined objectives and other relevant factors as part of project
planning;

c) Ensuring engagement activities are communicated to Councillors and that the timing does not
conflict with other key Council activities;

d) Maintaining an appropriate level of involvement in the engagement process;

e) Ensuring adequate feedback is provided to all participants and where appropriate, to the wider
Snowy Valleys community; and

f) Evaluating project engagement processes and outcomes.
Council’'s Communications and Engagement Team are responsible for:

a) Providing ongoing support and advice to staff/contractors in planning and undertaking methods
of engagement, by assisting with the preparation of project plans;

b) Ensuring that all engagement activities are adequately promoted to the community;

c¢) Ensuring Council's Community Engagement Policy and associated documents are regularly
reviewed and meet best practice standards in local government; and

d) ldentifying training needs and development opportunities for staff in engagement processes
and methodologies.

Document owner: Manager Communications, Activation and Strategy

5. ASSOCIATED LEGISLATION

Local Government Act 1993 Section 402
Environmental Planning and Assessment Act Part 2 Division 2.6 Section 2.23
International Association for Public Participation (IAP2)

6. ASSOCIATED COUNCIL DOCUMENTS

Community Engagement Strategy - SVC-RP-STY-003
Community Participation Plan - SVC-CorpPlan-PIn-014
Media and Social Media Policy — SVC-COR-P0-024-03

7. HISTORY
Date Action WVETH Policy Number Resolution ‘ Resolution
Date Number
Presented to Council | Community SVC-EXE-PO-017-01 | 22/06/2017 | M80/17
for Public Exhibition | Engagement Policy
Adopted  Ordinary | Community SVC-EXE-PO-017-01 | 24/08/2017 | M135/17
Council Meeting Engagement Policy
Presented to Council | Community SVC-EXE-PO-017-02 | 29/10/2020 | OPS20/20
for Public Exhibition | Engagement Policy
11/02/2021 | Adopted Community SVC-EXE-PO-017-02 | n/a
Submissions Engagement Policy
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Attachment 2 - 20250318 - DRAFT COMMUNITY ENGAGEMENT STRATEGY SVC -RP-STY-003-02
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Introduction
Snowy Valleys Council comprises many diverse communities in townships, villages, rural and
semi-remote locations.

It is important that Council listens to and understands the aspirations, values and needs of these
communities in order to ensure that we can make informed decisions and continue to support
these communities into the future.

This Community Engagement Strategy underpins Council's Community Engagement Policy and
reflects Council's commitment to engaging with the community, and other local and regional
stakeholders, to ensure that all voices are heard, including those that are harder to reach.

We believe that fostering transparent, inclusive and meaningful engagement is fundamental to
the delivery of high quality services and infrastructure.

By working closely with the community and stakeholders, we aim to ensure, both inside our
organisation and within the community, that decision making is informed and reflected by the
broad views and ideas of the people of the Snowy Valleys Local Government Area..

We will follow the social justice principles to be kind, impartial, independent, and fair in our
community engagement approach. We will tailor engagement approaches to encourage
participation from hard to reach and vulnerable communities.

We believe that effective community engagement will lead to better outcomes and decision
making and will help Council to live up to our vision of “leading, engaging and supporting strong
and vibrant communities”.
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Snowy Valleys Community Snapshot

If the Snowy Valleys consisted of 100 people there would be:
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45 who completed

T .
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50 Males AGE) 47 20-59yre ‘ higher education
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W) 2bom 12 caring for 5 with a disability
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. Islanders than English
" children
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" families themselves density housing
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| 31 working part time
58 working full time
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4 looking
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20 who ,»° 67 that drive to work . . 5 who walk to
volunteer % ‘. work

<9

’
-
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@
iii. ﬂ
Sources: Profile id, Economy.id, ABS Census 2021, BOSCAR, NSW Health Stats, NSW Population Survey
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What is Community Engagement?
Our definition of Community Engagement has been adapted from the International Association of
Public Participation model (IAP2):

“Any process that involves the community in problem solving or

decision making and uses community input to make better

decisions”.

Community Engagement are those activities that we use to gather and share knowledge, and
interact with relevant stakeholders and the community, so that we can:

Include community knowledge in the design and implementation of our strategies,
programs and initiatives

Seek feedback from the community on proposed services, strategies, programs and
initiatives

Involve the community in the implementation and monitoring of identified programs and
projects

Develop enduring partnerships with key stakeholders that enable the sharing of ideas,
resources and responsibilities for our strategies, programs and initiatives

Better inform the community about our services, strategies, programs and initiatives

Effective and consistent Community Engagement:

Assists us in our decision-making and helps to strengthen our relationship with the
community.

Covers a wide variety of Council-community connections and interactions, ranging from
simple information sharing to active participation in government policy development and
its decision-making processes

Is the process of purposeful and timely information exchange between the Council and
the community

Relies on active, constructive participation from the community and positive, proactive
participation from Council

Utilises a range of methods such as surveys, media releases, meetings, listening posts,
traditional advertising, public meetings, social media etc.

Is meaningful, respectful and recognises diversity within the community

Is constantly evolving and changing

Is a statutory requirement in some instances, such as planning permits

Does not replace the final decision-making power of Councillors, however it is invaluable
in the way it enhances our capacity to make well-informed, acceptable and sustainable
decisions.

SVC-RP-5TY-003-02 Page 5 of 17 Adopted: 24/8/2017 Res. M135/17
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The Community Engagement Framework

There are three key documents that underpin our consistent approach to Community
Engagement practice at Snowy Valleys Council:

Community Engagement Policy

The policy is our overarching statement of intent that defines our commitment to, and the
principles of, Community Engagement.

Community Engagement Strategy

The strategy sets out our Community Engagement objectives and the guidelines for successful
engagement.

Community Participation Plan

The purpose of the Community Participation Plan is to make participation in the Snowy Valleys
planning system easy and as meaningful as possible.

Why do we need a Community Engagement Framework?
Our Community Engagement Framework allows us to:

1. Inform the community about our approach to Community Engagement and encourage the
community to become involved.

2. Improve the nature of our decision-making and help to build and strengthen the
relationship that we have with the community, as well as other stakeholders.

3. Recognise diversity within the community and incorporate this into our planning of
engagement activities.

4. Enable a consistent, transparent and high quality approach to the planning and
undertaking of Community Engagement.

5. Foster a culture of Community Engagement among our council staff, management and
Councillors.

6. Provide guidance to our council staff, project managers, Councillors and community on
our consultation principles, methods and resources.
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What are the objectives of this Strategy?

The Community Engagement Strategy aims to provide a best practice approach in all community
engagement activities,and guides us on how to build our capacity to plan, deliver, and evaluate
effective Community Engagement practices across the Snowy Valleys Council.

The Community Engagement Strategy ensures both stakeholders and the community have the
opportunity to provide feedback and inform the decisions made by Council.

Objectives of our Community Engagement Strategy include:

To ensure a commitment by Councillors and Council staff (including external contractors
and consultants) to engage with the community in a meaningful and appropriate way
about decisions that affect them

To set the strategic direction for Community Engagement practice for Snowy Valleys
Council

To provide a consistent and flexible process for staff to guide the selection of the most
appropriate method and level of engagement for any project or decision to be made

To develop a level of trust and confidence with our community and stakeholders to
engender a long-term sustainable relationship and commitment to a shared vision for
Snowy Valleys Council

To complement, interact with and enhance all existing Council initiatives that are working
towards community and stakeholder partnerships, and the realisation of the Snowy
Valleys Council vision.
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Our Community Engagement Principles

Effective Community Engagement is built on trust, respect and goodwill. Our commitment to
community engagement is governed by the following set of principles that underpin our
engagement processes and practices:

1.

Integrity and transparency

Engagement involves trust and transparency. The levels of community influence will be
clearly communicated. Consultation and higher forms of engagement must be genuinely
purposeful and not tokenistic. We will carefully consider and accurately portray the
community’s role in the decision-making process and provide feedback on how the
community has influenced its decisions.

Respect

We will value contributions made by way of experience, skills and knowledge and respect
any time given to the engagement process. Timely feedback on the results and the
influence of specific consultation and active engagement to the community is a critical
part of the process. This information needs to be given directly to those who contributed
as well as made widely available so those who may have an interest can access it.

Inclusivity

We will use a range of opportunities and techniques to encourage participation and
awareness of all people who may be affected by or interested in the outcome. It will
ensure that a diverse and representative range of stakeholders are engaged (e.g.
geographical location, age, gender, disability, culture, language, literacy and interest the
in project).

Informative

Effective engagement requires all parties to understand the relevant legal, statutory,
strategic and local context. We will encourage the disclosure of all information relevant to
the public’s understanding and evaluation of a decision. We will use appropriate
language.

Shared learnings

We will establish ongoing internal partnerships and communications with each other
inside the organisation to share our skills, knowledge and community engagement
evaluation findings to better inform future engagement initiatives, making sure we learn
from our mistakes.

Well planned

Community engagement requires informed judgement and planning in its approach and
implementation in order to be effective, practical and suitably resourced. We will take the
time required to consider and design effective engagement plans as part of our project
delivery planning, and we will resource is appropriately.

Meaningful

Our community will have multiple opportunities to participate in community engagement
processes that are clearly articulated in relation to project constraints, the scope of
community influence, and Council’s decision-making process. Community members will
understand their role within this process.
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8.

10.

1.

12.

Feedback

Closing the loop on engagement is important in maintaining an open and transparent
process. We will ensure that the community understands how their input was considered
and the reasons for the final decision. We will also inform the community of the expected
timeframes for providing feedback.

Part of our culture

We will, through our commitment to internal capacity building and organisational culture,
foster a proactive, positive attitude towards Community Engagement. Community
engagement will be built into our decision-making processes and project plans, and
adequately resourced in budgets and timeframes.

Efficiency and value for money

Community engagement planning and implementation will optimise internal and external
linkages, resources and systems to minimise duplication and cost, and to reinforce public
perceptions of effectiveness and good value for money.

Innovation and continuous improvement

We will explore new and innovative ways to listen to and engage with members of our
community. We will continue to improve our community engagement practices and
capacity through regular review and improvement mechanisms.

Privacy

We will take all reasonable and appropriate steps to protect the privacy of individuals as
required by relevant legislation. Project teams will ensure they use correct collection
notices and privacy statements on all online and hardcopy consultation materials that
capture any identifying personal information. The way information is collected, stored and
used will also comply with legislative requirements.
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The Community Engagement Process

Why do we engage?
Community Engagement fosters a sense of belonging and community ownership of project
outcomes.

It engages a higher level of responsibility around creating a community-centred council, both
internally within the organisation and externally through the community.

Asking for the views of the community will help us make sustainable decisions and better
understand local issues and needs.

Stakeholder and community input improves the quality of policy and strategy, at the time it is
being developed, ensuring the end result is relevant to the needs of the community.

Well planned engagement provides ideas and an opportunity for a diverse range of voices to be
heard on any issue, promotes a higher standard of customer service, a better understanding of
the ‘decisions to be made,’ and more opportunity for meaningful feedback.

Who do we engage?
Community

A community can be defined as a group of people united by at least one common characteristic
such as geography, shared interests, values, experiences, or traditions.

Stakeholders

A stakeholder is anyone who has the ability to influence a project's cutcomes (either positively or
negatively) and may comprise individuals and/or organisations from across the community that
are directly involved in, or significantly affected, by the project.

Harder to Reach

There are some people and groups who may find it more difficult to participate in engagement
activities and are often referred to as ‘hard to reach’. For example, those from minority groups or
with limited personal resources such as homeless people, teenagers, people who are new to the
Snowy Valleys Council area, people from different cultural backgrounds and people with a
disability.

The circumstances of each individual within these groups will vary and engagement approaches
should be adapted accordingly.
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When do we engage?
Each time there is a project to be developed or a decision to be made, there is an opportunity for
a Community Engagement process.

Early notice of emerging issues puts us in a better position to respond in a proactive way. In the
engagement planning process, consideration is given to the complexity of the decision and the
optimal time needed for people to respond.

Whilst our Community Engagement activities can take place at any time of the year, the planning
for community engagement will take into account key dates, notably the Christmas and New Year
period, other public holidays, school holidays and any special events that may impact on the
community’s availability.

The timing and planning for Community Engagement activities may also depend upon our
program of work.

Whilst the Local Government Act 1993 sets out minimum requirements for some specific
consultations, each engagement process is considered on its individual basis and merit.

To ensure a successful consultation, careful consideration is given to the appropriate tools and
timing for the project or decision.

As a general rule, we will engage:

To help make decisions on current and emerging issues

When the community has raised an issue

Where the community could be impacted by a project, initiative, service or decision
On all major Council Plans, Strategies and Policies

When it is a statutory, legislative or regulatory requirement, such as planning permit
applications.

However, there are times when we may not be able to engage widely:

* When time frames and methodology have been predetermined by other levels of
government

* Where other levels of government are leading the consultation

* When an immediate response is required, such as in response to an emergency.

In Council-led projects and initiatives, Community Engagement does not replace the final power
of Council as decision maker, but it is an invaluable process in enhancing our capacity to make
well-informed, defensible and sustainable decisions on behalf of our community.
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How do we engage?
In any decision-making process, the level of engagement will vary depending on the nature and
complexity of the project or decision.

Consideration is given to things like community and stakeholder interest, political sensitivity,
opportunities for partnerships, the level of social, economic and environmental impact, legislative
requirements, time, resource and financial constraints.

Council is guided by the International Association for Public Participation (IAP2) when
determining the most appropriate level of engagement for each situation or project.

Levels of Engagement

The table below shows five levels of engagement and outlines the amount of involvement from
both the Council and community within each level. The process of engagement is a dynamic one;
there is likely to be movement back and forth through the different levels as the engagement is
implemented throughout the project/process.

While the final decision rests with Council, open and responsible governance is based on a belief
that those impacted by a decision have important contributions to make in the decision-making
process.

Before beginning any engagement process, it is important for us as decision makers to establish
how much influence we will give to the community, so that the objectives for the engagement and
the expectations are known and clear from the outset.

Increasing level of publicimpact —
Level of community influence over decisions —

Increasing amount of resourcing required [

>

Inform
Goal One way Two way Participatory Working together | To place final
communication to communications process where we | in each aspect of decision-
provide balanced designed to obtain work directly with the decision making and/or
and objective feedback on ideas, the public including the devolved
information to alternatives and throughout the development of budgets in the
assist in proposals to inform process to ensure | alternatives and hands of the
understanding our decision making | that concerns, the identification public
something that is aspirations are of a preferred
going to happen or understood and solution for joint
is about to happen considered prior decision-making
to decision-
making
The SVC promise We will openly We will explore We will work with We will We will
share information options, gain you in the collaborate with implement
about a decision, feedback and an process so that you so that your what you
direction, event, understanding of your ideas, advice, decide
activity or your concerns and concerns and innovation and
program. preferences aspirations are recommendations
directly reflected are included in
in the alternatives | the final decision
developed we make together
Community/ To listen To contribute To participate To partner To decide
stakeholder role
Engagement Advertisement Briefings Community Chambers of Citizen jury
technique Community Comment/feedback reference panel Commerce Elected
examples noticeboards forms Focus group Community councillors
Community events | Drop in Personal briefings | progress Placemaking
Website sessions/pop ups Stakeholder associations Community
Fact sheets Focus groups meetings Reference group progress
Brochures Forum Tours and field 5355 committees | associations
Information Interviews trips Strategic Youth Council
sessions Online discussions Workshops Advisory S355
Displays committees committees
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Inform

Letters
Newsletters
Newspaper
Media releases
Community radio

Public exhibition call
for submissions
Public meeting
Surveys

Workshop

Steering/project
committees
Working party

Report
Signage/posters
Social media
Stakeholder
briefing

In this area of the spectrum, we are sharing information with the community through awareness,
education or information campaigns and feedback mechanisms.

There are situations when stakeholders and the community need to receive information to gain a
better understanding of an issue or to understand why a decision has been made.

‘Inform’ is the appropriate level of engagement when the aim is to provide information about a
decision or outcome, who it was made by and what the consequential impact on stakeholders
and the community will be.

We will also use ‘Inform’ to communicate information such as events, programs and activities.

We may also use ‘Inform’ at the conclusion of an engagement activity to impart feedback and
outcomes.

For example, a fact sheet or letter is sent to stakeholders and the community, an advertisement is
put in the local newspaper.

Consult

In this area of the spectrum, we will ask for input from, and listen to, the community.

Consult is the appropriate level of engagement when input, views or feedback are sought from
the community to better inform a decision-making process, or to help inform the direction of a
proposed plan or project.

‘Consult’ is selected when Council asks and listens to the community about ideas to improve
something, to obtain views on a particular proposal, understand what would happen if Council
made a certain decision, or when a number of possible options are provided and which option is
preferred.

Consultation should not be restricted to controversial or wide-ranging matters. The following are
offered as examples of initiatives and projects that should include a consultative component:

» Matters that directly and significantly affect a large number of people;

* Involve significant numbers of people with strong views on the subject;

« Affect the rights, entitlements or social wellbeing of the community;

« Council policy development, improvement or implementation;

* Council service development, improvement, planning or implementation;

¢ Localised community improvement;

» Major projects, strategic issues or resourcing plans that impact on the entire Snowy
Valleys Council area;

e Site specific matters or events.
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For example, a local community are invited to provide feedback on a draft plan to upgrade a
nearby playground.

Involve

In this area of the spectrum, Council utilises local expertise and knowledge in planning and
implementation.

‘Involve’ is the appropriate level of engagement when local input is required to identify issues
early and inform our planning process. This level of engagement is selected when we want to
include the community early in the planning process to ensure all concerns and aspirations are
both heard and understood.

Meaningful engagement in the ‘Involve’ area of the spectrum helps us to better tailor our services
to local needs, resources are allocated in an effective and targeted way and the community takes
greater responsibility for the outcomes of the decision.

For example, local residents, businesses and cyclists are engaged to help prepare a Cycling
Strategy for Snowy Valleys Council. Their initial input and local knowledge is used to inform the
development of a draft Plan, which is then given back to the wider Snowy Valleys community for
further feedback and comments before being finalised.

Collaborate

In this area of the spectrum, government agencies, local networks, organisations, businesses and
community work together with us to find solutions.

‘Collaborate’ is the appropriate level of engagement when Council or staff mutually share the
decision-making with various levels of govemment, community groups, key stakeholders or
members of the public.

‘Collaborate’ is usually selected where issues and solutions are unclear and Council works with
equal power and partnership to find solutions that lead to an agreed outcome.

Effective ‘Collaboration’ requires significant time and resources from all parties.

For example, Council works closely with and supports a local progress association to identify
local safety issues. We work together to gather local knowledge, evidence and statistics to better
understand the issues and together develop an Action Plan to address our shared responsibility
for local safety.

Empower
In this area of the spectrum, community members are empowered to build their own future.

‘Empower’ is Council’s promise is to ‘implement what you decide’. Empower is selected when
our community and stakeholders are provided with the skills, information, authority and resources
in order to make the final decision.

‘Empower’ has limited application in Local Government, as the elected Council is responsible for
making policy, strategic and budget decisions.

Under the Local Government Act 1993, the only decision-making power which is entirely placed
in the hands of the public is that of electing Council Members every four years.
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Our Engagement Process

Quality engagement is well planned and executed, inclusive and accessible to a cross-section of

the community.

The Snowy Valleys Council engagement process outlines three stages to ensure we deliver a
consistent and robust approach to our engagement activities.

This includes a process of planning (developing a plan), doing (preparing and engaging) and
reporting (providing feedback) on the engagement.

Identify and Start
access engagement
stakeholders activities
Scope the
project
ki Techniques Review and
level of and
influence engagement feedback
plan
DOING: REPORTING:
ENGAGEMENT ENGAGEMENT
IMPLEMENTATION EVALUATION
Step Key Phase Description
1 Scope the project, Determine the need for a Community Engagement Plan and
engagement needed specify how the engagement will influence the
and method project/initiative/decision.
Understand the needs and expectations of the decision makers
and gain clarity of the scope of the work including what aspects
are negotiable.
2 Identify and assess Identify and assess the relevant participants and stakeholders
stakeholders/participants and consider what role they will play in the engagement process
3 Determine level of Determine the appropriate level of engagement and clarify the
influence/participation by  specific engagement process.
stakeholders and
participants
4 Choose techniques, Determine which methods will be used along with communication
evaluation strategies activities required.
and design the Determine the resources needed to support the engagement
engagement process activity.
including resources
5 Implement the Undertake the engagement activities as part of the integrated
engagement activities project plan.
6 Conduct review and Review and then provide feedback to decision makers,
feedback processes participants, stakeholders and community on progress of
engagement activities, outcomes and impacts
7 Develop final evaluation = Complete evaluation process. Prepare final report for decision
makers.
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Our Vision for Community Engagement — what does success look
like?
Successful Community Engagement for Snowy Valleys Council will be characterised by:

» Good planning of the engagement processes

¢ A clear purpose that is communicated to all

* Relevant target audiences are identified

» Effective two-way communication with clear and relevant information

s Transparency of both the engagement and decision-making processes

» Shared values

+ Multiple options to participate in the engagement processes

» Feedback is given on the outcomes of the engagement processes and on how these
influenced the decision-making process

» Timely engagement that enables fair and reasonable opportunity for the community to
give input to the engagement processes.

The Strategy outlines a number of directions to help achieve this vision for successful

engagement:

Strategic Direction 1: Accessible and transparent engagement practice

Strategic Direction 2: Effective communication and feedback

Strategic Direction 3: Enabling community involvement

Strategic Direction 4: Improved understanding, capacity and skill in
community engagement practice

Strategic Direction 5: A coordinated approach to engagement practice
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Policy prepared by: Manager Communications, Activation and Strategy

History table:
Version Development Approval Resolution Activity log
Control No {Amendment Date Number
Date
0 To be presented to Policy
Review Committee
1 22/6/2017 Presented to Council for
Public Exhibition
1 24/8/2017 M135/17 Adopted Ordinary Council
Meeting
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Attachment 3 - 20250318 - COMMUNITY ENGAGEMENT MATRIX

Sno
< Vaileys COMMUNITY ENGAGEMENT MATRIX
- Council
KEY A Always Appropriate A Usually Appropriate A Occaisonally Appropriate
Lower Impact - LGA Lower Impact - Local
 High Impact - LGA Moderate, yet sl noticeable, | ,  High Impact - Local A minimallevel of actual or
A significant actual or perceived ye A actual or ffectin
Level of Impact impact interest orrisk afiecing the | 25103l or perceved impactor sk [ “ "2 SECE SERECCEE | p mpact or isk affecting a
pact, Y "3 M | affecting the whole or a significant ‘ 92 specific local area, small
whole or a large part of the Local part of the G ent area, community, or specific user community, or user group
Government Area (LGA). Area (LGA). group of a facility or service. associated with a particular facility
5. |58 F) s . 3 £ 5 N 52
35|58 (5% |z% 3 . 5% s 2 3 o
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INFORM - We will openly share information about a decision, direction, event, activitey or program

A A A A
Website A A A A
Social Media A A A A
Media Release A A A A
Onsite signage A A A A
Press Ad/Public Notice A A A A
Fact Sheets A A A A
Posters/Brochures A A A A
C ity radio A A A A
Letter box drop A A A A
Stakeholder email/briefing A A A A
CONSULT - We will explore options, gain feedback and an understanding of your concerns and preferences
Website exhibtion A A A A
Online fi form A A A A
Survey - targeted A A A A
Survey - general A A A A
Drop-in i A A A A
Focus Groups A A A A
Pop-ups A A A A
Public Meeting A A A A

INVOLVE - We will work with you in the process so that your ideas, concemns and aspirations are directly reflected in the alternatives developed

Ci ity panel A A A A
Tours and field trips A A A A
Personal briefings A A A A
Workshops A A A ry
Public Forum A A A A
Small Advisory Group A A A A
Deliberative Polls A A A A
COLLABORATE - We will collaborate with you so that your advice, innovation and recommendations are included in the final decision we make together

ic Refernece Groups A A A A
5355 C i A A A A
Steering/Project C: A A A A
Working Parties A A A A
EMPOWER - We will implement what you decide
Citizen Jury A A A -
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Attachment 4 - 20250317 - Summary - SVC Community Engagement Survey - 7 Dec 2024 to 6 Jan
2025

SUMMARY — SVC COMMUNITY ENGAGEMENT SURVEY

Overview

The Community Engagement Survey ran from 2 December 2024 to 6 January 2025
in conjunction with the public exhibition of Council’s Draft Community Engagement
Strategy and Draft Community Engagement Policy.

A range of questions were asked as part of the survey in an effort to better
understand how people prefer to engage with Council.

The survey was promoted via Council’s websites and social media platforms,
Council’s e-newsletter, media releases, paid local newspaper ads, local radio
interviews, and posters with QR codes displayed at SVC customer counters,
childcare centres, and libraries.

The Survey was hosted online via council’s yourvoice.svc website and hard copies
were also made available from SVC customer counters, childcare centres, and
libraries.

As part of the promotion, all survey entries went into a draw to win one of three $100
EFTPOS gift cards — the competition was devised to further incentivise people to
take part in the survey and provide their feedback.

(.\ Snowy Valleys Council
o <dl by Donna Wilson
°

nderstand what you (our community) values and you could be in with a chance to
$100 Gift 3
nsw.gov.au/engagement.survey... See more

?

Heip us bett
win one of

One of three $100
EFTPOS Gift Cards.

Scan the QR code,visit the website or
pick up a hard copy from our Customer
Service Counters, Libraries or
Childcare Centres.

We are reviewing our Community Engagement Strategy and
Policy and your feedback will help us to improve the way we
communicate and engage.

\,< SNOWY  g,bmissions are open until Spm Monday 6 January 2025
\ Valleys
\

Council WWW.svc.nsw.gov.au/engagement-survey

Snowy

\\\< Valleys Summarv - SVC Communitv Engagement Survev

Council
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Results

A total of 25 people from various age groups participated in the online survey, with
no hard copy responses submitted.

While the participation rate is too low to be statistically representative, the results still
offer valuable insights into how people prefer to engage with and receive updates
from Council.

Additionally, the feedback highlights that community members are actively using the
communication and engagement platforms currently in place.

Age group No. People
18-29
30-39
40-49
50-59
60-69

70+
Other
Total

=N o|o|w|o|w

Council engagement activities you are most likely to participate in (select as many as
appropriate)

0 5 10 15 20 25

Website (online) Feedback Form : j 17 |
Website (online) Survey f f ] E
Hard Copy (paper) Feedback Form | w7 |
Hard Copy (paper) Survey |ssos 6

Town Centre Pop-ups s 5
Community Drop-in Session * 8

Town Hall Style Meeting —— 5
Community Workshop s — | 2
Virtual (online) Information Webinar _ 2 T

Be part of a Working Group # 6
Be part of a Focus Group _ 4
One-On-One Interview ——— 6
Be part of a Community Reference Panel 3 |
Stakeholder Meeting . 6
Be part of a Citizen Jury 3 I
Cuppa with a Councillor : 7

21

\< Snowy
\ Valleys Summarv - SVC Communitv Engagement Survev
Council
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Top 3 ways you prefer to give feedback to council

o
N
B
a2}

8 10 12 14 16 18

| | | [ |
Website (online) Feedback Form | | I I | 16

Website (online) Survey 17

Hard Copy (paper) Feedback Form # 4
Hard Copy (paper) Survey # 5
In Writing via Email h 12
In a Writen Submission (hard copy) # 3
Directly to a Councillor h 10
Over the Phone # 5
In Person at a Meeting or Pop-up # 7

How do you learn about what’s happening at Council (select as many as appropriate)

0 2 4 6 8 10 12 14 16

Council Newsletter Via Email 9

Council Social Media Pages (Facebook, Instagram) # 16
Other Social Media Pages # 3

Local Newspaper SN S S S S S o 12

Local Radio # 6

Library Notice Board h 1

Annual Rates Notice # 3

Council's Website h 7

Speaking with Councillors

l

I

Council Meetings (Live Stream)

Council Meeting Business Papers/Minutes

I

=

Local Committee Meeting

Local Community Group

Word of Mouth

T

\< Snowy
\\ Valleys Summarv - SVC Community Engagement Survev

Council
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