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10. GOVERNANCE AND FINANCIAL REPORTS 

10.7. QUARTERLY BUDGET REVIEW AS OF 31 MARCH 2025 

REPORT AUTHOR: COORDINATOR MANAGEMENT ACCOUNTING 

RESPONSIBLE DIRECTOR: CHIEF FINANCIAL OFFICER 

EXECUTIVE SUMMARY: 

This report provides a summary of Council’s financial performance against budget as of 31 March 2025 
(QBR3). Council’s projected result shows an increase in income of $1.8M primarily driven by higher than 
anticipated revenue from User Fees and Charges, particularly for Private Works. It is important to note 
that this increase is expected to be largely offset by a corresponding rise in the related expenditure, 
reflecting the cost of delivering these additional works.  

Meanwhile Councils expenses have also increased by $4.5M compared to the approved and adopted 
December quarter budget (QBR2).  

The third quarter budget review indicates a year-end surplus of $23.2M including capital grants. However, 
when Capital grant funding is excluded, the underlying operating result reflects a deficit of $4M (compared 
to a $351K deficit reported in QBR2).  

The shift in the operating position is primarily attributed to:  

• A $2.2M net loss on the disposal of Riverglade Caravan Park assets, following compulsory 
acquisition by Crown Lands. 

• A $2.63M reclassification of Water Security project costs from capital to operating expenditure, 
where the scope of work did not meet capitalization criteria. 

While Council's capital program continues to be well supported through external funding, the projected 
operating deficit highlights persistent pressure on Council's recurrent budget. This outcome underscores 
the need to reassess the alignment between ongoing revenue sources and service delivery obligations.  

The current QBR3 result does not yet reflect key year-end financial adjustments, particularly those related 
to asset valuations. These adjustments are expected to significantly impact depreciation, maintenance 
expenses and losses on asset disposals, primarily due to new capitalizations. A notable item is the 
potential one-off recognition of the Rural Fire Service (RFS) assets, which, if confirmed and approved, will 
have a substantial impact on the financial statements. Historically, such year-end financial adjustments 
have been material.  

Proactive financial stewardship will remain essential to support long-term sustainability and ensure that 
Council can continue to meet the needs and expectations of the community. 

RECOMMENDATION: 

THAT COUNCIL: 

1. Receive and adopt the Quarterly Budget Review as at 31 March 2025; and  

2. Adopt the Revenue, Expenditure and Capital Budget adjustments as noted in the 31 March 
2025 Quarterly Budget Review. 

BACKGROUND: 

Clause 203 (1) of the Local Government (General) Regulation 2021 requires Council’s Responsible 
Accounting Officer to prepare and submit a Quarterly Budget Review statement to the governing body of 
Council. The Quarterly Budget Review Statement is designed to reflect the information normally prepared 
annually as part of the financial statements on a quarterly basis. All Directors and Managers are required 
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to monitor their budgets on a continual and frequent basis throughout the financial year and adjustments 
are recommended as required. The 2024/2025 Annual Budget was adopted on 20 June 2024. 

REPORT: 

Council adopts its original budget in June each year, forecasting the known income, operational expenses, 
and capital works for the coming financial year. The original FY24/25 budget forecast a surplus of $28.9M, 
including income received as grants for the purpose of building new or replacement assets. Funding 
received for capital items is reported in Council’s overall operational result. When excluding funding 
received for capital grants, the original budget forecast a deficit of $521K on a consolidated basis. Through 
the Quarterly Budget Review process, Council reviews and adjusts the original budget to account for: 

• Receipt of grant funding 

• Changes in income and expenditure 

• Council-approved expenditure adjustments. 

Summary of Council’s operating position at the end of March 2025 

 
Council’s income at the end of March 2025 was 5% under year-to-date (YTD) budget, while expenditure 
was 10% under YTD budget, as capital project milestones have not been completed to receive grant 
funding. A summarised financial report for Council is provided below for March 2025, comparing the 
operating YTD actuals against the YTD budget. This report provides the interim results for the financial 
year and represents the appropriate adjustments at the time of the report, noting that more adjustments 
will be made. The purpose of this report is to provide an indication of Council's financial performance at a 
particular point in time. 

Table 1 
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OPERATING INCOME 

Figure 1 
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Table 2 
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Figure 2 

 

OPERATING EXPENDITURE 

Figure 3 

 

 



Snowy Valleys Council Ordinary Meeting - Late Agenda Items Thursday, 15 May 2025 

 
 

10.7. QUARTERLY BUDGET REVIEW AS OF 31 MARCH 2025 Page 10 

Table 3 
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Figure 4 

 

 
CAPTIAL PROJECTS 

Total capital expenditure including commitments as of March 2025 was $24.2M, which is 56% of the total 
$41M of capital budget approved during third Quarterly Budget Review. 

Table 4 
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Table 5 
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Figure 5 

 

LINK TO COMMUNITY STRATEGIC PLAN AND DELIVERY AND OPERATIONAL PLAN: 

Integrated Planning and Reporting Framework: 

Delivery Program and Operation Plan Strategic Directions 

Theme 5 - Our Civic Leadership 

Community Strategic Plan Objectives  

CSP5 Our Civic leadership and organisation government fosters open and transparent partnership with 
our community  

Delivery Program Principal Activities  

5.5 Provide effective short and long term financial management to deliver financial sustainability 

FINANCIAL AND RESOURCES IMPLICATIONS: 

Monitoring of the Quarterly Budget Review enables timely financial management. 
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POLICY, LEGAL AND STATUTORY IMPLICATIONS: 

Clause 203 (1) of the Local Government (General) Regulation 2021 requires Council’s Responsible 
Accounting Officer to prepare and submit a quarterly budget review statement to the governing body of 
Council. 

RISK MANAGEMENT / COST BENEFIT ANALYSIS: 

Quarterly reporting allows Council to stay informed of the progress of the budget to actual income and 
expenditure.  

OPTIONS: 

1. Adopt as per recommendations set out in this report - preferred option. 

2. Amend. 

3. Decline the recommendations set out in this report. 

COUNCIL SEAL REQUIRED: 

No 

COMMUNITY ENGAGEMENT AND COMMUNICATION: 

Matters arising from this report that require further communication will be addressed at the meeting or 
taken on notice and a response will be provided. 

ATTACHMENTS 

1. Quarterly Budget Review March 2025  
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Attachment 1 - Quarterly Budget Review March 2025 attachment
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