
SVC De-amalgamation and 
Financial Sustainability Proposal



Acknowledgement of Country

Snowy Valleys Council proudly acknowledges the traditional 

owners and custodians of this land and water and pays 

respects to their Elders past and present.



What we will cover this evening

1. Financial sustainability of Snowy Valleys Council

2. Questions

3. The de-amalgamation journey

4. How two new Councils would look

5. Financial Sustainability Plans for a proposed new Tumut 

Council and a new Tumbarumba Council

6. Questions



Financial sustainability of Snowy Valleys Council

• Council unsuccessfully applied for a Special Rating Variation of 42.83% 

for SVC in 2024.

• Sought funding from the Office of Local Government to prepare a 

Financial Sustainability Plan (FSP) for SVC and also FSPs for the two 

proposed new Councils.

• Office Local Government provided $45,000 to undertake the Plans

• Work commenced in late May/early June.

• FSP for SVC was substantially completed prior to the local government 

elections in September  2024 and was formally presented to the 

November 2024 Council meeting.



Financial sustainability of Snowy Valleys Council cont.

It should be noted that the FSP for SVC have been developed in the 

absence of Asset Management Plans for various Council infrastructure and 

therefore some assumptions have been made in relation to the quantum of 

asset renewal and replacement required.

The primary assumption is that 1% of the WDV of Assets will be spent on 

maintenance and 2% on replacement/renewal.

Asset Management Plans for all classes of  infrastructure assets will be 

completed in the first half of 2025.



Financial sustainability of Snowy Valleys Council cont.



Financial sustainability of Snowy Valleys Council cont.

At the November Council meeting the following was resolved:

 



Financial sustainability of Snowy Valleys Council cont.

Other measures to balance the budget include:

• An uplift in a number of other fees and charges

• Water and Sewerage Funds to pay a dividend of between 

$1M and $1.6M to General Fund.

(Note: If Water and Sewerage Funds are unable to pay a dividend then further savings 

of a similar amount will be required.)



Financial sustainability of Snowy Valleys Council cont.

DIP - Page 21



Rate comparison Scenario 4

2024/2025 2031/2032 Uplift in rates

Residential $961 $1,272 $311

Business $2,180 $2,888 $708

Farmland $2,852 $3,778 $926

Mining $3558 $4,713 $1,155



Financial sustainability of Snowy Valleys Council cont.

• The earliest that Council could apply for an SRV is 2026 to 

start coming into effect from 1 July 2026.

• Ultimately it will be a matter for the Elected Council which if 

any of the proposed measures are implemented.



Questions



De-amalgamation Implementation Plan – 
to form two new Councils

This body of work has been undertaken concurrently with the development 

of the Financial Sustainability Plans and includes such areas as:

• The journey so far

• Timeline for implementation

• Electoral and representation

• Governance structure

• De-amalgamation project estimates

• Distributions

• Service delivery and shared service opportunities

• Financial Sustainability



The Journey so far – Page 8



Timeline for implementation – Page 12



Electoral – Page 13



Representation – Page 14



Governance structure – Page 16



De-amalgamation Project estimates – Page 18



Distributions – Pages 24-26
It is proposed that a variety of drivers will be used to allocate the 2024/2025 

Budget including:

• Population

• Rate assessments

• Road lengths

• Number of staff at proclamation

Generally, assets and liabilities will be allocated by LGA location however it is 

proposed that realizable assets (e.g. Snowview Estate, FOGO facility etc.) be 

allocated on a split equivalent to the original contribution to SVC. 

This split is Tumut 60.3%/Tumbarumba 39.7%



Impact on employment

The De-amalgamation Implementation Plan (DIP) has been predicated on 

staffing levels included in the 2024/2025 Budget.

However, the underlying staffing compliment excluding short term contract 

staff and Trainees is 210 FTE.

The DIP forecasts that in time the total EFT compliment across both new 

Councils could fall to around 193 if a bare bones approach is taken.

These potential cost savings have not been built into the model at this stage 

as these are decisions the new Councils would make in consultation with their 

communities.



Shared services
Why will shared services be required?

1. The Minister has made it clear that any de-amalgamation proposal should examine 

the capacity of any newly created Councils to share services. 

2. Councils across NSW have been sharing services for a long time and the previous 

Tumbarumba and Tumut Councils shared some limited services(e.g. Waste Services, 

Road Safety, Fire Control etc.).

3. Expected employment protection of existing staff will necessitate sharing of services 

at least in the short term to ensure the efficient and effective operation of the new 

Councils.

4. The new Council could also share services with other Councils, in addition to each 

other. (e.g. Tumut could share services with a new Gundagai Council and 

Tumbarumba with Greater Hume or Towong.



Shared service options to be examined



Financial Impact on a new Tumut Council

DIP – Page 22



Financial impact on a new Tumbarumba Council

DIP – Page 23



Impact on individual rate categories - Tumut
FY 2024/2025

Typical residential rate assessment - $2,720



Impact on individual rate categories - Tumut

FY 2027/2028

Typical residential rate assessment - $2,915



Impact on individual rate categories - Tumut
FY 2031/2032

Typical residential rates assessment - $3,230

Typical residential rates assessment under SVC Scenario 4 - $3,619



Impact on individual rate categories - Tumbarumba

• FY 2024/2025

Typical residential rate assessment - $2,667



Impact on individual rate categories - Tumbarumba

• FY 2027/2028

Scenario 3.0 - Typical residential rate assessment - $3,230

Scenario 3.1 – Typical residential rate assessment - $3,530



Impact on individual rate categories - Tumbarumba

• FY 2031/2032

Scenario 3.0 - Typical residential rate assessment - $4,552

Scenario 3.1 – Typical residential rate assessment - $4,514

Typical residential rates assessment under SVC Scenario 4 - $3,516



Concluding comments

• The 2024/2025 Budget for SVC has been distributed based on the 

drivers outlined previously.

• There have only been a small number of costs centres where additional 

expenditure has been included but some of those are substantial (e.g. IT 

costs and IT Managed Services)

• Capital grant funding is starting to dry up, therefore a conservative 

approach as been taken to future capital grant funding.

• Residents are encouraged to make a submission to Council on the 

documents currently on public exhibition and any subsequent 

consultation by the Local Government Boundaries Commission.



One on one/Small Group sessions

One-hour meetings are available for individuals or small groups at 
Council Offices in Tumut and Tumbarumba (or via TEAMS):

www.svc.nsw.gov.au/de-amalgamation

http://www.svc.nsw.gov.au/de-amalgamation


Submissions on the DIP & FSPs

• Submissions with Council close at 5pm on Friday 31 January 2025

• Any submissions received will be reported to the February Council 

meeting

• Subject to Council approval forwarded to LGBC

• LGBC may do their own consultation on the Plans



Questions
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